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Post-Implementation Review

NB This is post-project and the review will therefore reflect the service as much as the project, so the following is simply a suggestion as to areas to cover – your review may be completely different.
<Project name>

<brief description of project>

	Compiled by: 
	
	Date:
	

	Agreed by:
	
	Date:
	


Outstanding Tasks from Project Closure

<What has happened regarding the Outstanding Tasks defined in the Project Closure report>

Review of Deliverables
<Review the different aspects of the project outcomes under appropriate headings.  For instance if the outcome was a software system the headings could be as below>

Feedback from Front Line Support

<Ask Front Line Support (in CiCS and other depts as appropriate) for feedback beforehand and at the meeting.  They will have a good overview of the user perspective and may have useful stats.>
Usage

<How the system is used currently>

System Functionality and Performance
<description>

Ease of Access

<description>

Ease of Use

<description>

Comparison With Previous Provision

<description>

Documentation

<description>

Procedures

<description>

Training

<description>

Environmental Sustainability Impacts

<Paper use, energy, carbon outputs, disposal, travel. Etc – comparison  against initial estimates>
Future Developments

Desirable Improvements

<Improvements that would be desirable.  Indicate how these should be progressed, if appropriate indicating resource implications and expected benefits>

Further Developments
<Suggested avenues for further development, if appropriate.  Identify who should investigate them.  Also note ‘Future Developments’ identified in the Project Closure Report which are not now thought useful.>

Benefits

This section is about making sure full advantage is taken of the project’s deliverables.  

Listed here are the benefits to the University that were expected from the project’s deliverables at project closure.

	Anticipated Benefits
	Responsibility
	Measures
	Comments

	<eg ‘improved wireless access on campus for staff and students’ >
	<often the Project Customer or User>
	<eg usage>


	<are the benefits being delivered, is there more to do etc>

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Additional benefits that have emerged since project closure, or are anticipated with future developments.

<brainstorm?>
	Further Benefits
	Responsibility
	Measures
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Cost-Benefit Assessment

<Has the investment in time and money been worth it, looking at benefits to date and expected benefits.  Good value for money?>
Notification

<Who should be notified of the results of this review>
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