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The Issues Log contains a summary of all issues. Use it to view open issues and make 
sure that a resolution is proceeding. The log should contain enough information to ensure 
that issues are not overlooked but should not be so detailed that scanning becomes 
difficult. To maintain readability, make sure that the information can fit across a single 
sheet of paper or can be displayed in a single window. Each issue should be represented 
on one line of the Issues Log. 

If you choose to also utilize a specific Issue Submission Form, then each of these detailed 
forms would map to one row on this log. 
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Issue 
# Issue Description and Impact to Project 

Priority
(M/H/L)

Date 
Reported

Reported 
By 

Assigned 
To 

Date 
Resolved Status Resolution/Comments 

1 

A pending acquisition has tied up the customers, who 
asked to put their work on hold for two weeks. We have 
other work to do, but this could delay the overall 
schedule by up to two weeks. H 10/20/04 Anders Thornton 11/2/04 Closed 

The sponsor has agreed to free up key individuals 
as needed. They have also agreed to an extension 
of the due date by up to one week. 

2 

A contractor quit the project unexpectedly. If we do not 
get the right replacement, this could result in a serious 
delay. H 10/24/04 Monty Smith 10/31/04 Closed 

The vendor was able to replace the contractor 
with another person. The impact to this portion of 
the project is one-week delay as the new person 
gets up to speed. The overall project timeline 
should still be okay. 

3 

The delivery of the test server was delayed two weeks. 
This may require a delay in the start of testing for up to 
two weeks. H 11/10/04 Williams Thornton  InProg We are currently looking for alternative servers.  

         
         
         
         
         
         
         
         
         
         
         
         

 


