
 

 
Responsibility Assignment Matrix (RAM) 
 
A Responsibility Assignment Matrix (RAM) has various names, but all with the same purpose:  to 
clarify and link resources to the Scope Definition and WBS.  It is important to determine the level 
of involvement and responsibility of that work by each resource as roles and responsibilities are 
assigned to various work assignments on the project.  For example, both the Project Sponsor and 
the Project Manager are responsible for the project’s success, but at different levels.  These 
levels may be defined by who actually does the work, who has input, who is informed, and who 
approves or signs off on that work. 
 
The Project Management Institute offers the following as an example of one version of 
implementing the RAM (96): 
 
A matrix is developed with the project phases listed in the leftmost column, and 
resources/persons are listed horizontally in the topmost row.  Roles and responsibilities are then 
further clarified by assigning the resource’s participation in the following categories: 
 

• P = Participant 
• A = Accountable 
• R = Review required 
• I = Input required 
• S = Sign-off required 

 
Example Figure: 

A B C D E F …
Requirements S R A P P
Functional S A P P
Design S R A I P
Development R S A P P
Testing S P I A P

P = Participant A = Accountable R= Review required
I = Input Required S = Sign-off Required

PHASE
PERSON

 
 
RAMs are also often used to resolve conflicts between resources that have dual interest in 
various project tasks and may be duplicating the effort. 
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