ITBO PRE-PERFORMANCE REVIEW
Employee Name/Title: 
Supervisor Name/Title: Julie Larweth, Executive Officer
Date: 
1. What critical abilities does my job require, to what extent do I fulfill them?  Please consider how your job may have changed since last year, if you have experienced reclassification or absorbed new duties.
2. What do I like best about my job?  Least?
3. What were my specific accomplishments during this appraisal period?

4. What goals or standards did I fall short of meeting?

5. Do you feel satisfied or happy at work?  If not, how can my supervisor help me to achieve greater job satisfaction?

6. Is there anything that the organization or my supervisor does that hinders my effectiveness?

7. What changes would improve my performance?

8. Does my present job make the best of my capabilities? How could I become more productive?

9. Do I need more experience or training in any aspect of my current job?  How could it be accomplished?
10.  What to I expect to be doing five years from now?  
11. What have I done since my last appraisal to prepare myself for more responsibility?

12. What new goals and standards should be established for the appraisal period?  Which old ones need to be modified or deleted? 
13. Do you have any thoughts on the new/pending ITBO restructure?  If so, please indicate or consider PROs and CONs as we move forward with one less staff position. 

