
Post Implementation Review Procedures
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Start

Review all successful RFCs 
from the pervious week 
during Wednesday CAB

Requires PIR?

No

Close change 
record

End

Yes

CAB member or TS 
manager requests 

PIR

Provides an intial 
list of stakeholders 

to change 
manager

Conducts PIR 
meeting with all 

stakeholders

Needs another 
meeting?

Yes

Conduct another 
meeting

No
Assign Actions if 

any and complete 
the PIR report

Send PIR report to 
TS managers or 
Ads if required 

with 
recommendations

Close Change 
record

Flag this Change 
record as requires 

review

Attach all docs, 
meetings to 

Change record
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