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The development of something approaching an “economic model” for open monograph publishing will inevitably entail a combination of approaches that build on how work has always been supported in the humanities, involving small grants, the cooperation of libraries and archives, and the active collaboration of scholars and graduate students. The key to this approach is to be able to offer scholars and authors a series of economic-model options which they can pursue from the outset (based on relatively accurate projected costs).


While the open source publishing system that is being developed for monographs by PKP includes transaction and supply-chain modules, as well as Print-On-Demand production, which enables publishers to do “business” with readers, libraries, and booksellers, the prospect of offering open access for all or a good part of the content is an important element to this whole approach. This approach to funding could be pursued in association with university presses, commercial presses, libraries, institutes, and societies, as well as independent groups of scholars working on a specific project.

1. Reduction of Publishing Costs 
The first step is not to raise revenue to cover current publishing costs. The first step is to reduce expenses, as a way of demonstrating to all that this is not business as usual. The principal means for doing this would be through not necessarily printing all monographs published as part of this venture (with more on this below). Cost reduction would also be achieved through the collective development of sustainable, open source software which would at least minimally reduce infrastructure costs at a number of points. 

Based on PKP’s current software development, there is, beyond the virtual elimination of typical clerical and communications costs, a potential reduction, however slight, in the costs of copy-editing (through automated reference checking and correction), layout (xml conversion and rendering drawing on a library of styles and formats), and marketing (through open source supply chain software PExOD that can link in to Amazon, Barnes and Noble, Borders, as well as independent bookstores). This publishing model would also draw on open source approaches to page layout and other design elements that could be shared among press projects.

This area of cost reduction is itself a source of support in terms of federal grants. NEH Digital Humanities Initiative is “interested in receiving applications for projects that use or study the impact of digital technology.” A proposal for the Digital Humanities Start-Up Grants could focus on assessing the financial impact of such technologies on monograph publishing. Such a grant could be used to examine publishing costs, based on working with a limited number of titles and types, with some of the funding used to advance the software, assess the market among libraries, as well as explore in more detail the feasibility of the sources of funding described below, and advance the idea of such a press. 
2. Grant and Institution Support
There are a number of initial digital humanities infrastructure grants that can be sought to ensure that the cyberinfrastructure is in place. These can be built around solid humanities projects that would, in addition to producing a significant body of scholarly work, offer lead to the production of open source publishing software, or the augmentation of existing open publishing source software, which would serve the publishing interests of the larger academic communities. That is, the software could be used by various projects, reducing their costs, and would also contribute to scholarly publishing capacities at universities in developing countries. In terms of sustaining and upgrading this software, as well as funding the publishing of additional monographs, we could explore models for developing scholarly grant applications that had built into what the project would deliver to the academic community support for the publication of peer-reviewed monographs and monograph series that emerges out of research. 

The University of Calgary has joined a number of other institutions, with its recent announcement of an Open Access Author Fund to pay authors fees to journals, typically in the sciences, that require this for open access. Standards could be set to help humanities scholars seek support for the publication of monographs, following the example of the sciences, where it is becoming common for open access journals to charge author fees (in the area of $1,500-$3,000 per article), with other journals billing for “page charges,” with the money coming from grants or from the author’s institution.

3. Cash (Cow) Book Sales
Some monographs are able to sell relatively well as trade books (and in the case of bullshit sell fabulously well). Using those sorts of titles to subsidize less marketable scholarly works dates back to at least the 17th century. In this case, monographs that were recognized as having potential bookstore sales, or that, once published online, had very strong download interest and blog appeal, or that qualified for a book subsidy, would be published in print editions (with typical cover prices and author royalties), with any surplus directed toward supporting open access monographs (which would cost must less to produce and market). This concept of being able to clear help a number of other works see the light of day (and screen) would be used to attract promising authors and titles.

4. Subscription Patronage
Following on the previous point and on the much earlier publishers’ model for selling copies of Pope and Dryden in advance of their publication, a prospectus for a series of books could be circulated among libraries, based on the editor and a number of authors’ and their proposed projects (drawing on existing articles, for examples, which can serve as previews). The libraries could subscribe to a combination of print and digital copies (with a right of refusal once the books are issued), knowing that such patronage alone will ensure the pursuit of book-length projects, while providing the benefit of access to the greater community. 
5. Library Partnerships
Libraries have become involved in funding open access in new ways that could well figure in devising a new approach to the support of monograph publishing. For example, they have contributed one-time amounts, typically $15K, to the Stanford Encyclopedia of Philosophy to create an endowment that will enable SEP to run potentially forever as an open access, peer-reviewed source of scholarly work. There could well be parallels in other areas of the humanities, which might begin as an endowed monograph series, perhaps arising out of a special collection or archive associated with the library. The NEH Digital Humanities Challenge Grants can be used to match endowments. 

As well, scholars working with such library collections might well look into grant applications (e.g., NEH’s Advancing Knowledge: The IMLS/NEH Digital Partnership) with the library as a partner, in seeking support to digitalize, exhibit, and publish catalogues or monographs on these materials. 
 
A number of libraries are also hosting open access journals (using open source software) providing an in-kind subsidy for these operations. As well, a package deal could be struck with a consortia of research libraries that provided for the publication of a monograph series of well-vetted titles (in some combination of print and electronic-only titles) that would run the risk of not otherwise being published, with the condition that the electronic editions would be made open access and the libraries credited with this contribution. Library buy-in of one sort or another could be used to leverage other sorts of support.
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