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Forecasting and Budgeting 101
 
Budgeting and Forecasting are missions critical for business functions within the hospitality industry.  Utilizing Profitsage
to assist you with these missions will hopefully help aid in this process for our clients.  The Budgeting and Forecasting
functionality within Profitsage is the same.  This article will focus on introducing our clients to basic terminology,
screens, and navigation during the budgeting and forecasting process. 
 
 
Basic Forecasting and budgeting Terminology
 
Below is some basic budgeting and forecasting terminology.  Some of the items are specific to ProfitSage and some are
common hospitality terms.
 
Stat - A room sold, a F&B cover, or a labor hour
Rate - ADR, Average Check, or Average wage
Amt - Dollar amount budgeted or forecasted for each individual GL
OCC - Occupancy
RevPAR - Revenue per available room
CPOR - Cost per occupied room
HPOR - Hours per occupied room
FTE - Full time equivalent
 
Units and Ratios
 
Unit - A number used to drive the ratio in ProfitSage to create a numeric result.  Common ProfitSage units are occupied
rooms, total rooms revenue, total F&B labor. 
Ratio - an area in Profitsage forecasting and budgeting that allows the user to enter an amount to be used in
conjunction with the unit assigned to the GL you are working with.  The ratio can expect different items based on what
unit is associated with that line. 
 
Examples of Units and Ratio's:
 
To calculate CPOR
Unit = total occupied rooms
Ratio - dollar amount budgeted or forecast per occupied rooms.  ($1.50)
 
To calculate commissions
Unit - total group room revenue
Ratio - percentage you spend on group commissions (.02)
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There are many more examples of ways to use unit and ratio's in Profitsage.  The units are set up and assigned to your
GL's in each individual hotel's customized accounts screen in their admin section.  The customized accounts screen
should be reviewed periodically to make ensure the correct lines are being used as units. 
 
 
Budgeting and Forecasting notes: 
 
1.  Budget and Forecasting views are very flexible.  Learning to navigate these views from the Forecasting and
Budgeting screens will make the user more effective.  The budgeting and forecasting screens will always default to the
rooms department first.   

 

2.  The user can navigate to different entry options on the left side of the screen under "Actions" 
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3.  The Occupied rooms, ADR, OCC, and RevPAR will always be displayed in the upper left corner of the forecasting and
budgeting screens.  This is displayed on all entry screens - revenues, expenses, and labor.     
 

 
4. On the "Days" screens, the day by day breakdown of occupied rooms, Occ, and ADR will be displayed on the left
hand side.  If the user over budgets or over forecast any given day, the system will turn the OCC amount for that day
red. 
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5. The column circled below is call the "comparison column".  The user can change this column to many different
options to compare their forecast and budget. If you hover over the actuals/Def area below, it turns yellow and you can
click on it to navigate to other views.    
 

 
See also: Budgeting and Forecasting - Comparison Column 

 


