
Finance and Business Skills for Nurse-Managers | Oct. 21 

Agenda 

8:00 a.m. – 12:00 p.m. 
• Setting the stage: Why Nursing and Finance need to 

collaborate  

• Health care Reform/Affordable Care Act 

• Terminology and Fundamentals 

12:00 p.m. – 1:00 p.m. 
• Lunch 

1:00 – 4:30 p.m. 
• Budgeting Process and Variance Analysis 

• Financial Management Case Study Exercise 

Please note, agenda is subject to change. A final agenda will be 

sent to participants prior to the workshop. 

 


