DRAFT TERMS OF REFERENCE FOR Glen Steyn and Associates 

Game and Organic Beef Production and Processing: Feasibility/ Viability Assessment and Business Plan

A. Introduction 
The Modimolle Economic Development Agency Project Identification study was conducted by BEES Development Organisation in May 2005. A number of site visits were undertaken, meetings with stakeholders held and input given by various members of the community. Eight final projects were selected using two methodologies. The first was a rapid appraisal in which the Agency Driver (Mr. Zunaid Mosam) and the BEES team reviewed documents, conducted key informant interviews and field observations of project sites.

The second methodology was a tool adapted from SWOT analysis and included the Critical success factors, Opportunities, Strengths and Threats. The items of analysis included both business plan feasibility and development and Black Economic Empowerment (BEE) objectives.

In order to access loans for the bankable projects from the Industrial Development Corporation (IDC) through the Modimolle Development Agency, feasibility studies need to be conducted, followed by a business plan for each project.

The overall objectives of the feasibility studies are to analyse opportunities for income generation and BEE through the development of bankable projects in the Modimolle Local Municipal and Surrounding District. 

B. Brief Background to Game and Organic Beef Production and Processing

Modimolle Municipal area is well known as an area for both beef and game but additional opportunities may exist, including complementary Nguni herd development. Employment creation and broad-based income generation, as well as the sustainable utilisation of marginal land for productive purposes need to be taken into consideration, as well as specific BEE, employment creation and SMME implications. 

C. Terms of reference

1
The terms of reference for the feasibility study include the following: 

1.1 Evaluate the (external) environment within which the project will function. This should include the agriculture or tourism strategy as identified for provincial and local levels, as well as any other factors, which may affect the project.

1.2 Evaluate the current situation of the project in question. This will include an analysis of the situation and legal and regulatory requirements. 

1.3 Assess the supply-demand situation for the project in question, focusing on the market opportunities, the target market(s), the marketing strategy or alternative options.
1.4 Determine the requirements for the successful initiation and management of the project i.e. finance, organisation, skills, public sector inputs, infrastructure, support services and equipment required. 

1.5 Identify the extent of, and areas in which capacity building and human resource development at local levels will be required, particularly for previously disadvantaged individuals (PDI).

1.6 Determine possible barriers to the proposed project (including the socio-cultural factors).

1.7 Provide a financial analysis.

1.8 Provide recommendations 

2
The terms of reference for the business plans should include:

2.1
Information on the industry.

2.2
Products or services, immediate and potential.

2.3
Market research and analysis.

2.4  
The marketing plan.

2.5  
Provision for the project start up. 

2.6  
Design and development plans.

2.7  
The overall schedule of major activities. 

2.8  
Critical risks, problems, and assumptions and the means to mitigate them.

2.9  
The financial plan including conditions for enterprise viability and sustainability.

2.10
An ownership and management structure. 

D. Time lines and deliverables

The consultant will submit the following documents: 

1. Feasibility Study to the senior consultant and BEES project officer at the end of the fifth week (August 2005).

2. Draft Business Plan to the BEES senior consultant for review and recommendations at the end of the seven-week period (August 2005).

3. Final Business Plan, incorporating the comments of the consultant and stakeholders, to the BEES project officer after the two-month period (August 2005). 

