 Unproductive Conflict Management Strategies

1. Avoidance—actual physical flight

2. Redefinition—recasting the conflict so that it becomes a totally different issue

3. Non-negotiation—refusing to compromise, refusing to discuss the conflict or to listen to the other person

4. Force—attempting to force a decision or way of thinking on another person, possibly by physical means

5. Threat

6. Blame—strategy which diverts focus from the central issue

7. Silencers—crying or acting out to get your way

8. Gunny Sacking—storing up grievances to later unload them all at once

9. Crisis Tickling—almost saying what’s bothering you, but stopping short

10. Belt Lining—metaphorically, hitting “below the belt;”  saying or doing very hurtful things out of spite

11. Manipulation—playing with others’ emotions to get your way  

12. Personal Rejection—not speaking, otherwise known as “the silent treatment” or “the cold shoulder”

Productive Conflict Management Strategies

1. Openness-- Be open to new ideas and to a new viewpoint.  Be willing to compromise. Everyone must give a little to make things work out sometimes.  Share your feelings and tell people what you need from them, emotionally and otherwise.  Say, “I feel…”  or “This is what I need…”

2. Empathy—Try to imagine how the other person may be feeling.  Really think about it.  Maybe you’ve heard the saying, “You can never understand someone until you’ve walked a mile in their shoes.”

3. Supportiveness—Encourage others to express their feelings.  When they do, don’t immediately respond with defensive remarks.  Really listen.

4. Positivity—Don’t fight just for fighting’s sake.  If you’re just plain irritated or in a bad mood, try not to be around people if you’re taking it out on them.  You could also talk about your feelings with them.  Try not to be negative; say positive, encouraging statements.

5. Equality—Don’t have double standards.  In other words, be careful to not expect more from others than you do of yourself.  Don’t ask someone to do something that you yourself wouldn’t do.

