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1. Knowledge Sharing Plan 

[Drafting note: The Recipient should refer to the Knowledge Sharing Plan Guidance document provided on the application page of the ARENA website for further 

information on how to populate the Knowledge Sharing Plan] 

1.1 Knowledge sharing context  

Under the ARENA Act, ARENA’s mandate is to promote the sharing of information and knowledge about renewable energy technologies, with the objective of 

accelerating the development and growth of Australia’s renewable energy sector. 

1.2 Knowledge Sharing Deliverables  

[Drafting note: The table under item (a) applies where the Project relates to a study, and the table under item (b) applies where the Project relates to demonstration 

and deployment. ARENA will assist the Recipient in identifying which table applies to the Project]  

ARENA may make requests from projects (and portfolios of projects) for particular topics to be covered either through lessons learnt reports (where applicable) or ad 

hoc reports, as required. Where ARENA has not made a specific request, topics are to be relevant and/or topical and have an appreciation for the key audiences. For 

the avoidance of doubt, business development and marketing material is not considered to be Knowledge Sharing Deliverables. 

(a) Studies module  

What? Why? Frequency? When? Who is it for? 
How? (expected content and 

delivery) 

ARENA 15 min 

Project Survey 

 

[Drafting note: 

Delete this row where 

the Project is for a 

period of less than 6 

months, as a survey is 

not required in this 

situation] 

Efficient qualitative data gathering. 

ARENA will provide anonymised 

quarterly portfolio updates  

10 days from the end of 

each quarter 

 

From Commencement 

Date to 12 months 

following the Project 

Completion Date 

Recipient Confidential 

Information  

 

ARENA and ARENA 

Knowledge Sharing 

Agent only  

ARENA to provide link to 

survey at Commencement 

Date  
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(b) Demonstration and deployment module  

What? Why? Frequency? When? Who is it for? 
How? (expected content and 

delivery) 

ARENA 15 min 

Project Survey 

Efficient qualitative data gathering  10 days from the end of 

each quarter 

 

From Commencement 

Date to 12 months 

following the Project 

Completion Date  

ARENA and Knowledge 

Sharing Agent only  

ARENA to provide link to 

survey at Commencement 

Date 

Lessons learnt report Public information readily accessible, 

useable and searchable. Project 

specific lessons learnt 

10 days from the end of 

each quarter 

 

From Commencement 

Date [or the later of the 

Commencement Date or 

Financial Close] to 12 

months following 

successful operation 

Public ARENA to provide guidance 

on format and suggested 

topics 

Attendance and 

participation 

(presentation) in 

webinar or workshop. 

One page summary to 

be provided following 

the event summarising 

involvement, key 

takeaways and 

outlining any follow 

up actions. 

Share project information with other 

ARENA funded projects and key 

stakeholders. 

Minimum one per year, as 

agreed with ARENA. 

From Commencement 

Date to 3 months 

following the Project 

Completion Date. 

ARENA and key 

external stakeholders. 

Face to face attendance and 

follow up one page summary 

Public version of 

study 

Share findings with the market Once only 

 

Project Completion 

Date  

Public Draft table of contents to be 

provided by the Recipient for 

ARENA’s review to 

knowledge@arena.gov.au  

ARENA website 

project page 

questions 

Answer reasonable market requests for 

information via ARENA’s website 

project page 

As required As required Industry ARENA and Recipient to 

agree reasonable response 

Ad hoc reports, 

products and 

activities  

Capture unknown unknowns No more than three per year As required Identified at time of 

request 

Format and topic to be 

agreed at the time of request 

mailto:knowledge@arena.gov.au
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What? Why? Frequency? When? Who is it for? 
How? (expected content and 

delivery) 

Public Project 

Knowledge Sharing 

Report 

Public report that outlines, at a 

minimum; Project overview, findings / 

outcomes including issues referenced in 

the application, lessons learned, why 

the Project is important and what 

comes next in terms of applicability 

beyond the current contract. 

Once only. At the time of Final 

Report 

ARENA and public Draft table of contents to be 

provided for ARENA 

consideration prior to content 

being developed. 
  
A draft version of the Report 

must also be provided to 

ARENA for feedback at least 

2 months prior to the Final 

Report being submitted. 
 

Two page Project 

report  

Provides a high-level overview of the 

Project, highlighting the intended 

Outcomes (impact) of the Project. 

Includes a checklist of/quick reference 

to the renewable energy components 

and enabling technologies 

12 months following 

successful operation 

Once only Public ARENA to provide  guidance 

on format  

Attendance and 

participation in 

ARENA webinar or 

workshop. One page 

summary to be 

provided following the 

event summarising 

involvement, key 

takeaways and 

outlining any follow 

up actions. 

Share project information with other 

ARENA funded projects and key 

stakeholders.  

Up to three (3) each year From Commencement 

Date to 12 months 

following the Project 

Completion Date 

ARENA and key 

external stakeholders. 

Face to face attendance and 

follow up one page summary 

Financial Model  Allow for portfolio wide financial 

analysis (forecast v actual) 

At [Financial Close] and 12 months following the 

Project Completion Date 

ARENA and Knowledge 

Sharing Agent 

 

Presentations Project exposure, knowledge 

dissemination 

Minimum one per year, as 

agreed with ARENA 

From Commencement 

Date [or the later of the 

Commencement Date or 

Financial Close e] to 12 

months following the 

Project Completion 

Industry As agreed with ARENA, at 

industry conferences or 

events with high attendance 

from target audience. One 

page summary to be 

provided following the event 
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What? Why? Frequency? When? Who is it for? 
How? (expected content and 

delivery) 

Date (key challenges) 

 

Once during operation 

(Forecast v Actual 

performance) 

summarising involvement, 

key takeaways and outlining 

any follow up actions 

Site visit 

 

[Drafting note: For 

flagship projects 

(grants over $10mil 

and/or where the 

Project is first of a 

kind) as required by 

ARENA – delete row if 

not applicable] 

On ground experience with key 

stakeholders 

One only As agreed with ARENA ARENA and industry Site visit to project location 

ARENA website 

project page questions 

Answer reasonable market requests for 

information via ARENA’s project page 

As required As required Industry ARENA and Recipient to 

agree reasonable response 

Ad hoc reports, 

products and activities 

Capture unknown unknowns No more than three per year As required Identified at time of 

request 

Format and topic to be 

agreed at the time of request 

(c) Data collection 

[Drafting note: ARENA will remove this section where it is not applicable to the Project] 

[This Project will use the ARENA data specification as set out in [insert].] 

1.3 Knowledge sharing third parties 

(a) Knowledge Sharing Agent  

[Drafting note: ARENA will remove this section where it is not applicable to the Project] 

ARENA has engaged [insert organisation name] to act as an ARENA Knowledge Sharing Agent.  

(b) Knowledge Sharing Partner 

[Drafting note: This is an optional section of the Knowledge Sharing Plan, to be included only if relevant. Please delete this section if you do not intend to have a 

Knowledge Sharing Partner. The Recipient can, at its own discretion and in consultation with ARENA, engage one or more third parties to provide technical 
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expertise, logistical support and/or high level guidance and input to help share knowledge from the project. Knowledge sharing partner/s sometimes takes the form 

of contractors hired by the Recipient to provide analytical services, or knowledge sharing partner/s can take the form of a strategic partnership with other key 

industry players, with the aim of bringing cross-industry insight into the design and execution of knowledge sharing from the Project] 

 

[Insert organisation name] (Knowledge Sharing Partner) has been appointed as the Recipient's Knowledge Sharing Partner for this Project to provide the 

following inputs:  

 [Insert dot points summarising the contribution of the Knowledge Sharing Partner/s to the Project] 

 

 


