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Project Initiation

Stakeholder Management Strategy

< Project Name >


(HELP: This document should be signed by Stakeholders before proceeding with other Project Initiation forms)
	Project Name
	

	Identifier
	PD_13

	Version No.
	

	Title
	Stakeholder Management Strategy



	Purpose
	Used to define and implement the objectives, activities, and responsibilities for managing stakeholders.



	Composition
	A list of all stakeholders, appropriately grouped

Analysis of influence and impact for each stakeholder group

Stakeholder Map showing the different stakeholder interests in the project
Description of how the project will engage with all stakeholders including mechanisms for encouraging, receiving and responding to feedback from stakeholders

Measures to determine how well the communication process is engaging with stakeholders



	Derivation
	Vision Statement

Blueprint

Stakeholder Map

	Format and Presentation
	Word Document (template?)

Excel spreadsheet (as required)

	Allocated to
	TBC


	Quality Criteria
	Is there a common and shared understanding of what is meant by ‘stakeholder’?

Are all stakeholders identified, appropriately grouped and their interest defined?

Is there a detailed set of stakeholder groups and are they being targeted in practice

Are targets or goals set for each group or set of groups?

Are relevant members of the project Management team strongly motivated to achieve these targets or goals?

Do key stakeholder groups feel sufficiently engaged with the project and do they have an understanding of the project’s objectives and constraints?

Is feedback from stakeholders measured and acted upon?
Does the strategy address all of the following considerations:

· the scale of cultural, organizational or societal change

· management of expectations over an extended period

· the need for business ownership of the overall project
· the need for staff buy-in and involvement

· the need for marketing and communications expertise 
· The requirement for clarity and consistency of messages and benefits?
Is the product comprehensive and robust enough to launch the project?

Have any relevant standards, templates or Quality plan requirements been met? 

Does the product conform to the MSP guidance?

Is it sufficient to allow dependent products to be drafted?

	Quality Method
	Peer Review by Owner(s) of dependent products, before review by review panel below.

	Quality Check Skills Required
	TBC


	Project Board Approval


	Role
	Name
	Signature
	Date
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