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Management Response to Evaluation 
Assessment of Development Results (ADRs)
The Regional Bureaux and the country office subject to the ADR are jointly responsible for preparing a management response within one month after the evaluation report is finalized. The management response should be developed in close consultation with key national stakeholders and other relevant UNDP units/offices. The management response to evaluations should be clear and comprehensive, and consist of the following elements:
· Key recommendations or issues: Are the issues and recommendations relevant and acceptable? 
· Key actions: What are the concrete proposed actions? Who are the key partners in carrying out the actions?
· Implementation of the actions: Who are the responsible units? What is the timeframe for implementation?
The attached management response template is intended to facilitate the preparation of the response. A comment box in the template should be used to highlight lessons from the ADR experience, reactions to findings that are not directly addressed by key recommendations and/or any other points that the country office and the bureau think are important to be recorded. 
The Regional Bureau ensures the quality of the draft management response and submits the draft to the Associate Administrator for clearance. The country office enters the management response in the Evaluation Resource Centre (ERC) for regular monitoring and tracking of follow up actions. 
Other units and offices in UNDP may be responsible for the follow-up actions. The Regional Bureau, in its exercise of oversight, coordinates and monitors the implementation of follow-up actions by various units and offices, and ensures that the status of the actions gets updated in the ERC. 
UNDP Management Response Template

 Assessment of Development Results (ADR) in [Country Name]
Prepared by:   
Country Office:

Input into and update in ERC:
Country Office:


	Evaluation Recommendation or Issue 1:

	Management Response:

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking*

	
	
	
	Status
	Comments

	1.1
	
	
	
	

	1.2
	
	
	
	

	1.3.
	
	
	
	

	Evaluation Recommendation or Issue 2:

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	2.1.  
	
	
	
	

	2.2.
	
	
	
	

	2.3
	
	
	
	

	Evaluation Recommendation or Issue 3:

	Management Response:

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	3.1  
	
	
	
	

	3.2
	
	
	
	

	3.3
	
	
	
	


* Status of Implementation is tracked electronically in the ERC.
Overall comments:








