Prosci Change Management Process – Phase 1 – Preparing for change


Change Management Strategy

Presentation Outline
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Important Instructions:

 

 

Please save this document to your 

computer. The online tool provides 

this blank template or worksheet, 

but for your safety and privacy, does 

not save any information that you 

enter into the tool itself. 

 

 

Hit FILE 

then

 SAVE AS at the top of 

your screen, and

 then save the 

document to a folder of your choice 

on your computer. You can then 

open and edit the file at another time 

by accessing the file directly through 

Windows Explorer or MS Word.

 

 

 

Simply delete this box to begin.

 


To complete this first step in the change management process, you should prepare a presentation for the project team and project sponsor that includes:

1.
Change characteristics assessment results 


Include key findings from the change characteristics worksheet and assessment.
2.
Organizational assessment results 

Include key findings from the organizational worksheet and assessment profile.
3.
Proposed change management team


Structure and size.
4.
Proposed sponsorship model and stakeholder assessments


Include model and assessment results (letter/number designations).
5.
Risk assessment

Include position on 2x2 matrix and what it means for managing the change.
6.
Recommendations for special tactics


Anticipated resistance points and special steps.
7.
Next steps
Getting the change management team ready and building the sponsorship model.
Review this material with the project sponsor and project team. Make any adjustments that are necessary to your strategy based on this review.
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