Checklist – Using coaching skills with parents
	Example question
	Purpose 
	Notes

	Identify the desired outcome

	What benefits will this outcome bring to you? 
	Encourages the parent to recognise the potential impact of the changes on their own life
	

	What benefits will this outcome bring to your child? 
	Encourages the parent to recognise the potential impact of the changes on their child’s life
	

	What do you need to focus on first?
	Parent thinks about the priorities for making change
	

	On a scale of 1-10, with 10 being your ideal situation, where would you say you are now? 
	Parent, with support from staff, recognises achievements already made and will help break down the outcome into manageable chunks
	

	How will you know you’ve moved along the scale?
	Supports the parent to identify what would be a small improvement, therefore a manageable, small/quick win

	

	How much are you willing to invest in the process?
	Parent identifies their commitment to wanting the change
Note: if the answer is ambiguous or non-committal, the parent is not ready to be coached and other measures should be put in place
	

	Recognise current challenges and obstacles

	What strengths /skills do you have that will help you achieve this?
	Supports the parent to reflect on the resources they have already, helping them to stay positive
	

	What’s stopped you doing more?
	To start identifying the obstacles and where/when they occur
	

	Tell me about a time when you’ve done something similar:

· What happened? 
· What did you learn?
	Another question to help the parent recognise their strengths in dealing with this situation
	

	What is within your control in achieving this goal?
	Helps to keep the conversation focused on solutions and not turning into a moaning session!
	

	Explore options and solutions

	What could you do that would take you one step closer to your goal?
	The parent will think about a small, manageable change to make that they know will make a difference
	

	What if you knew the answer?
	Encourages a parent to really consider what they already know
	

	What would your best friend/ partner tell you to do?
	This helps the parent to come up with some different perspectives and more options
	

	What else?


	Try to use this three times, to really get the parent to come up with some ideas, even if they think those ideas are crazy
	

	Identify next steps

	Which of those options will take you a step closer towards your goal? 
	Supports the parent to identify one or more steps that will make an impact on achieving their desired outcome
	

	Which one will make the most difference? 
	Supports the parent to identify one or more steps that will make an impact on achieving their desired outcome
	

	Which one is the easiest?
	Supports the parent to identify one or more steps that will make an impact on achieving their desired outcome
	

	Which one feels right?
	Supports the parent to identify one or more steps that will make an impact on achieving their desired outcome
	

	Which one puts your child at the heart of the solution?
	Supports the parent to identify one or more steps that will make an impact on achieving their desired outcome
	

	What are you going to do?
	Encourages the parent to identify their next steps
	

	When and how will you do that?
	This question turns those steps into an action plan – encourage the parent to be specific
	

	Who needs to know?
	Helps the parent to identify who may be able to help them with this – e.g. the child, the other parent, another family member, etc.
	

	How committed are you to taking these steps on a scale of 1-10? 
	Identifies the parent’s level of commitment. 
Note: if this is 7 or less, it means that the parent feels the action plan is too ambitious or daunting, so ask ‘what would get you to an 8 on the commitment scale?’
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