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Introduction 
 

CASES21 Finance has provided a 

platform for the introduction of two 

accounting management reports 

for schools.  The first of these 

reports is the Operating 

Statement which sets out the 

revenue and expenditure of the 

school for a defined period and 

produces a net outcome, whether 

a surplus or deficit. 

The second report is the Balance 

Sheet which provides information 

about the school’s financial 

position, in particular the level of 

resources under the control of the 

school and the debts and other 

obligations that are associated 

with the ownership of those 

resources.  Further information on 

the Balance Sheet can be found 

in the publication ‘The Balance 

Sheet’ 

www.education.vic.gov.au/manag

ement/financial/cases21.htm 

The Operating Statement, is an 

accrual-based, report for schools. 

That provides a better match of 

revenue and expenditure, leading 

to a more accurate picture of the 

school’s financial outcome at 

balance date, by recognising 

revenue and expenditure when it 

is due to be received/paid – not 

only when it is actually 

received/paid.  

 

The Operating Statement 

embodies a number of important 

accountability functions which 

provide school management with 

timely information on the school’s 

financial performance.   

 

 

 

 

 

 

Typically, we should expect the 

Operating Statement to: 

• describe the allocation and use 
of financial resources for a 
defined period; 

 
• detail the source and nature of 

revenue; 
 
• reflect the extent to which 

revenue was sufficient to meet 
expenses; 

 
• provide information on the 

financial condition of the school; 
 
• set out the actual results of 

financial activities in 
comparison with those forecast 
in the budget (and those of past 
periods) and provide details of 
variances; 

 

The Operating Statement is a key 

report for reporting to School 

Council on the financial 

performance of the school. It is an 

important document as it provides 

comparisons to schools and 

school council on actual revenue 

and expenditure versus budget. 

Under the Financial Management 

Act, school council should receive 

comparisons between budget and 

actual on a regular basis.  

Monitoring variances between 

budget and actual may highlight 

those areas that are under 

performing in financial terms 

therefore allowing action, such as 

budget revision or the curtailing of 

expenditure, to be taken. 

This document outlines the 

features of an Operating 

Statement and aims to provide a 

better understanding of how the 

report should be interpreted. 
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1. Operating 
Statement - 
Detailed v 
Summary formats 

The Operating Statement can be 

produced in either detailed or 

summary form. 

The detailed format reports all 

revenue and expenditure activity 

for each General Ledger account 

code within the Chart of Accounts. 

The summary format reports all 

revenue and expenditure activity 

as a total amount grouped by 

category as defined in the Chart 

of Accounts. 

2. Revenue 
Revenue, as reported in a 

school’s Operating Statement, 

consists of all General Ledger 

receipts (actuals deposited into 

the bank), as well as family and 

sundry debtor invoices (accruals 

that are to be received) entered 

into CASES21 Finance (C21F) for 

the relevant period.   

In relation to subject contributions, 

camps and excursions etc, it is at 

the point in time that a family 

invoice is processed in C21F that 

revenue is recognised in the 

Operating Statement. It is not 

when a family physically pays the 

invoice. When a family invoice is 

paid, the revenue in the Operating 

Statement does not increase as 

revenue has already been 

recognised at the time the invoice 

was processed. 

In relation to grants a school may 

receive, such as the Cash Grant, 

trading operation, bank interest 

etc, the amount displayed will 

always be the total amount 

received as invoices are not 

entered for this type of revenue. 

It should also be noted that credit 

notes allocated to family invoices 

(when invoices are written off) will 

reduce revenue when processed 

and may create a negative figure 

in the current month ‘Actual’ 

revenue column of the Operating 

Statement. This will occur if: 

• the original invoice was raised 
prior to the current period and the 
write off is the only activity for the 
current period or 
 
• the amount of new invoice for 
the current period is less than the 
total amount of invoices written off 
for the relevant GL account code. 

3. Expenditure 
(Recurrent) 

Expenditure, as reported in a 

school’s Operating Statement, 

represents the value of all 

General Ledger payments, 

Creditor invoices and payroll 

payments that have been entered 

into C21F within the relevant 

period. 

It is at the point in time that the 

creditor invoice is processed in 

C21F that expenditure is 

recognised in the Operating 

Statement.  When a payment is 

processed it is allocated against 

the original creditor invoice and 

the expenditure figure in the 

Operating Statement does not 

increase as expenditure has 

already been recognised at the 

time the invoice was processed. 

In relation to bank charges and 

school level payroll, the amount 

displayed will always be the 

total amount paid as invoices are 

not entered for this type of 

expenditure. 

 

 

 

4. NetOperating 
Surplus/-Deficit 

The net operating surplus/-deficit 

is calculated by subtracting 

expenditure for the relevant period 

from the revenue for the same 

period. 

If total revenue exceeds total 

expenditure, the net effect is an 

operating surplus. Conversely, if 

total revenue is less than total 

expenditure, the net effect is an 

operating deficit. 

5. Outstanding 
Orders 

Displays the total amount of 

orders (commitments) relating to 

recurrent expenditure that have 

been recorded on C21F but for 

which no invoice has been 

received or entered into C21F. 

Outstanding orders are displayed 

as a year to date (YTD) GST 

exclusive amount. 

6. Capital 
Expenditure 

Capital expenditure represents 

the purchase of Non-Current 

assets (Assets > $5,000) that 

have a useful life greater than the 

current accounting period (e.g. 

Furniture and Equipment). These 

purchases are of a capital nature 

and do not form part of recurrent 

expenditure. As a result they are 

not included in the calculation of 

the operating surplus/-deficit, but 

do appear on the Operating 

Statement for information as an 

indication of the total capital 

expenditure for all sub programs. 

The Capital Expenditure section 

on the Operating Statement 

displays the asset acquisitions a 

school has made for the current 

period and year to date.  It also 

allows for tracking and 

comparison to budget. 
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7. Capital 
Expenditure 
Outstanding 
Orders 

Displays the total amount of 

orders (commitments) relating to 

capital expenditure, that have 

been recorded on C21F but for 

which no invoice has been 

received. 

Outstanding Orders are displayed 

as year to date (YTD) GST 

exclusive amount. 

8. Asset Write-
Downs 

Displays the amount of the asset 

write-downs (asset disposals) that 

have been processed for the 

period and the proceeds that a 

school has collected in relation to 

the asset disposed   

The ‘Total Asset Write-Downs’ is 

the net profit/loss (disposal 

amount less any proceeds from 

the sale) that a school has made 

for the period in relation to asset 

write-downs.  

9. Current Month 
The ‘Current Month’ refers to the 

current reporting month. The 

current month in the example 

provided is November 20XX as 

the final date of the report is 

November 30 20XX. 

Information is displayed in three 

columns – ‘Actual’, ‘Budget’ and 

‘Variance’. The columns provide a 

comparison between actual 

revenue and expenditure activity 

and the budget revenue and 

expenditure anticipated for the 

current month. 

The variance is calculated by 

subtracting the budget amounts 

from the actual amounts (e.g. 

Actual – Budget = Variance). 

Schools should consider 

apportioning budgets across 

months in which revenue and 

expenditure is anticipated as it will 

enable schools to more accurately 

monitor the timeliness of its 

revenue and expenditure 

processing. 

10. Year to Date 
The ‘Year to Date’ figures in the 

Operating Statement incorporate 

all revenue and expenditure 

activity from 1 January 20XX to 

the period specified. For example 

if the period chosen was August, 

the year to date figures would 

include revenue and expenditure 

transactions from 1 January 20XX 

up to and including August. 

Similar to the Current Month, the 

columns provide a comparison 

between actual revenue and 

expenditure activity and the 

budget revenue and expenditure 

anticipated for the year to date. 

The variance is calculated by 

subtracting the budget from the 

actual (e.g. Actual – Budget = 

Variance). 

Handy Hint 

Schools should investigate any 

instances where total revenue 

received or total expenditure is 

significantly more/less than 

budgeted.   

11. Annual Budget 
The Annual Budget is the total 

budget for each GL account or 

category for the entire calendar 

year (January - December) 

regardless of the period selected 

when printing the report.   

The annual budget should reflect 

the budget that has been 

approved by the School Council. 

12. % of Budget  
The % of Budget displays the 

percentage of the annual revenue 

budget received. It also displays 

the percentage of the Expenditure 

Budget that has been expended 

Year to Date. 

13. Last Year 
Actual 

The Last Year Actual figure is the 

total revenue or expenditure 

recorded on C21F at the end of 

the previous calendar year.   

14. Report 
Certification  

The parameters for the Operating 

Statement include the option to 

print a certification page. This 

should be included for the final 

report at the end of each period, 

signed and filed for audit 

purposes.  
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