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PLYMSTOCKSCHOOL
LESSON OBSERVATION FORM

Teacher: Observer:
Subject: Date:
Year Group: Penod:

Ability: High Medium Low

Purpose of observation:

h’li!mi

Curriculum Review

Number of students with IEPs:

Mumber of Boys: Girls:

Performance Management

Context of lesson:
(Lesson plan to be attached)

(A) PLANNING
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Clearly established learning outcomes
Suitability of lesson plan

Differentiation — including use of support staff
Preparation of resources

Planning for homework

Appropriate organisation of teaching area
Planning for assessment

Level of challengein task set

Good

Sound

.I.
Development
Needed

(B) TEACHING
(i) Introduction
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Teacher punctuality

Registration taken / reception of students
Awareness of student appearance and punctuality
Organisation of students within the lesson
Consolidation of previous learning
Communication of learning outcomes

Good

Sound

Development
Needed




(i) Quality of Teaching
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Knowledge and understanding of subject
Enthusiasm and interest

Pace of lesson

Use of voice

Maintenance of suitably high learning
expectations

Effective use of differentiation
Deployment of classroom assistants
Effective monitoring and intervention
Class control

10 Handling transitions

11 Use of appropriate resources

12 Awareness of health and safety

13 Overall quality of instruction / demonstration
14 Opportunity to reflect

Good

.I.
Sound

Development
Needed

(iii) Quality of Learning
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Students’ understanding of tasks set
Level of students' participation
Quality of students' work in the lesson

Successful achievement of learning outcomes

Students' completion of task

Good

Sound

.I.
Development
Needed

(iv) Conclusion
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Recap of key points

Link to next lesson / future learning
Retrieval of materials

Timing

Dismissal of students

Good

Sound

.I.
Development
Needed




(C) MONITORING AND EVALUATION

1 Three samples of work chosen by the teacher.

Onefor ahigh attainer.
One for amedium attainer.
Onefor alow attainer.

2
3
4

Effective record keeping.
How the teacher evaluated the lesson

Evaluation of student progress learning Are
students in KS3 aware ot their grade from their
most recentIK assessed piece of work? At
C.G.SEE, are they aware of their predicted grade?

Good Sound Development
Needed
General Comments
Overall Grade: T T
Good Sound Development
Needed

Teacher Comments
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ONLY 14 STEPSTO SUCCESSFUL LESSON PLANNING
AND WORK OBSERVATION

Observers will be looking at 4 areas, Teaching, Learning. Attainment (this is difficult to influence and
will normally reflect the national KS3 and.K$4 standards of the school) and Attitudes and Behaviour.

Observers should comment on Literacy and Numeracy in all lessons, key words around the room and a

subject dictionary in each classroom can influence their inspection. Colleagues looking at your lesson will
be trying to see how your teaching impacts upon students' learning. Make sure you give them the chance
to show that learning. During observed lessons many colleagues ‘overteach’ and there isn't enough time
for students to demonstrate their learning progress. Do not be tempted to focus too much of your lesson on
students talking, standards in lessons will largely be judged on students written work.
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10
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12

13

14

Observers will look for evidence of the use of ICT in the samples of work.

Samples of work will be used to judge the following:

Are books free from graffiti?

Do students complete tasks?

Are standards of presentation good?

Iswork marked regularly with comments on how it can be improved?

Is there an appropriate range of work?

Do students have opportunities to write at length?

Do students present their learning in a variety of ways (concept maps, tables and diagrams)?
Aretasks challenging?

Y our lesson plan should have a clear AIM , together with more specific LEARNING OUTCOMES.
Always take into account what the students already know.

Make sure the homework you set is appropriate to the age and ability of the student. Make sure it can be
completed in the time alocated. Do not set too much, do not set too little homework.

Make sure the activities you use are appropriate to the age and ability of the students.

Plan trangitions carefully. It is amazing how quickly alesson can degenerate when changing activity.
Keep instructions clear and smple.

Start your lessons in an interesting and positive way. The first five minutes often set the tone for the rest
of the lesson.

Think about whether students will work individually, in small groups or asa
whole class.

Plan avariety of different activities but be realistic about what can be achieved
in one lesson. Make sure resources are prepared before the lesson.

Always alow time to go over key concepts during the lesson and at the end of the lesson.

Think about how you can ASSESS the PROGRESS of students at the end of the

lesson. How do you know students have achieved the learning outcomes?

N.B. Outstanding lessons are good humoured, smiling, relaxed but purposeful, and set
at agood pace. An outstanding lesson should leave the teacher and learner able and ready for more. By
definition, most lessons are not outstanding.



