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FLEXIGISTIC
VALUES

We strive to perform with unyielding commitment to Integrity,

is a United Arab Emirates based Third Party Logistics (3PL) Provider offering Honesty, Transparency, Creativity and Respect for Al

one-stop-shop 3PL services for various industry verticals. Our Headquarters is
in Dubai with group branch and representative offices in Saudi Arabia, Oman,
South Korea, Kuwait, Irag, China, India and agents across the globe. VISION

To be recognized as THE expert in logistic services with top-notch
Customer Service.

MISSION

To design, build and deliver flexible, integrated, best-in-class and cost
effective logistics solutions.

CUTTING EDGE SUPPLY

CHAIN SUITE

The Supply Chain Suite we use is tightly integrated, highly scalable for our
customers with easy-to-use supply chain modules encompassing RF/RFID Based

With our existing infrastructures, owned assets, Supported by a team of logistics subject Warehousing, Distribution, Container Freight Station, Open Yard, Trading Partner,
cutting edge Supply Chain Suite (RF & RFID); we are matter experts, we strive in providing best-in- Customer Relationship Management, Transportation and Freight Management.
equipped as one of the largest one-stop logistics class logistics services for our customers, to

service provider with strong ability to serve various support their business and assist them in gaining

With the Suite we are able to integrate all the core logistics, fulfilment center and
warehouse management functions to provide real-time visibility of our operations
Our Warehouses are listed with London Metal to help both our Team and our Customgrs to optimize their s_upply chains ahd
Exchange (LME) as LME approved Warehouse warehouse processes to consistently drive flawless order fulfillment and delivery

enabling us to serve the metal vertical seamlessly for total customer satisfaction.
with customized logistic solutions.

industry verticals. competitive advantages by streamlining their
logistics requirements.
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OUR SOLUTIONS

With our existing infrastructures, owned assets, cutting edge Supply Chain Suite (RF & RFID); we
are equipped as one of the largest one-stop logistics service provider with strong ability to serve
various industry verticals.
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CONTRACT LOGISTICS

ADAPTABLE. SCALABLE. ENABLING SOLUTIONS

Our Contract Logistics includes fully integrated services related to Warehousing, Distribution, Last-Mile Delivery and
Order Fulfillment. The Team is able to design and deliver scalable solutions tailored to your individual business needs.

DIFOT (delivery in full on-time) will ensure your business requirements are fulfilled, service commitments are met and
most importantly, customers are satisfied.

Our key strength is our ability to offer best-in-class flexible and hassle free logistics solutions to ensure your
consignment moves seamless from one point to another and to keep your supply chains running smoothly and
effectively. We do this through our various logistics alliances globally and facilities across the region.
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SERVICES
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=g v Online Warehouse Management ~ Order Kitting v Last-Mile Delivery/Distribution
%% System
[N v Pick-Pack v Promotional Packing
— v Covered Storage, multi
= temperature regime v Order Processing & Fulfilment v Special Tagging & Labeling
i
> v/ Open Yard Storage v Cross Docking v 3rd Party Inspection Services
v Online Order Tracking v Reverse Logistics
v

v Online Inventory Management &
Reporting

Proof of Delivery
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PROJECT LOGISTICS

COMPLEXITY SIMPLIFIED

Our Team of project logistics experts have handled consignments of various dimensions and complexity that requires
specialized lifting equipment and team of certified riggers.

Within the region the Team have experienced in directly handling over a million metric tons of project logistic
consignments using special equipment and chartering service.

SERVICES I qe—

v Clearances and Freight Forwarding; Land - Sea - Air v~ Sea or Air Chartering Services

~ Regional and global project logistics alliances of project cargo ~ Standard or Controlled Storage and lay-down services including
specialist for moving in remote sites and tough terrains special handling using special equipment

v Project logistics management services for a wide range of ~ Unlimited Access to Flexigistic Special Projects Web-Based
industries, including construction, mining, power, oil and gas and Tracking System during pre and post project period

chemical industries

v Project management, down to the smallest details of your
v Subject matter experts to ensure excellent planning and fine project move. Exceptional attention to all regulatory compliance
tuning of scope of work during pre and post-project period issues, safe operations, and the protection of the environment
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ON-SITE LOGISTICS
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UNLOCKING OPPORTUNITIES WITH EXPERTISE & INNOVATION

Our Team of on-site logistics experts are highly flexible and exposed to various industrial verticals offering on-site
logistics service either on call-off basis or on long term contractual basis.

Over the years, we have been able to work with our valuable Clients in improving their logistics services within their
owned sites and outsourced sites by creating synergies between people, process, technology and equipment to

improve efficiency and reduce their logistics cost.

SERVICES

v Supply of skilled and/or unskilled Logistics resources - Short
Term, Mid-Term or Long Term

v Supply of Material Handling Equipment with/without
Licensed Operator

v Supply of Storage System

v Supply of Warehouse Management System (RF/RFID)

v Supply of Yard Management System

©©©

Supply of Transport Management System
Supply of Freight Management System
Business Process Re-engineering

Stock Count Services

Logistics Facility Upgrading Services




FLEXIGISTIC
COMPANY PROFILE

SOLUTIONS

FREIGHT FORWARDING

CREATING VALUE ACROSS COLLABORATIVE TRADE NETWORKS

At Flexigistic, we assure your on-time shipments and with our extensive global freight forwarding network alliances we
are able to provide excellent service lanes and connectivity to major gateways.

We assure you peace of mind with our expert level Clearance Officers that has sound local customs regulation know-
how for clearances services at major shipping gateways.

Our Global Freight Network Alliances with WCA (World Cargo Alliance) provides a network of over 15,000 Freight
Forwarding Agents globally for cost-effective and personalized support for forwarding requirements.

SERVICES | 3 ‘

| 4
v Land, Sea & Air v Shipment Monitoring & Tracking Services
v Shipment Booking v Customs Clearances
~ Insurances Service (via panel of brokers) ~ Overland Transportation
v Bill of Lading Preparation v Time Sensitive Consignment Tracking & Supervision
v Import or Export Documentation Preparations v~ High Value Consignment Tracking & Supervision
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LAND TRANSPORTATION

SECURE. SAFE. DELIVERING CONFIDENCE

Our Land Transportation division is able to provide you either a bespoke solution for your requirements or on an
integrated solution covering from point of loading to point of delivery complete with electronic proof of delivery
services.

Depending on your tracking requirements, we can offer either a Web-Based GPS System of SMS Services from our
Transport Hub in Dubai. The Team are experienced transport professionals who know how to best fit solutions for any
of your transportation requirements to make it work for you.

...
SERVICES L
v Single source of various types of fleets v~ Box Trucks: 12, 10, 7 & 3.5 Tonners
~ Container Haulage v Standard 40 Footer Flat Beds
v Consolidation v Extendable Flat Beds
~ LTL & FTL v~ 40 Footer Curtain Siders (with and without bellies)
~ Door to Door v Multi-Temperature Controlled Cabins

~ Prime Movers: 6 x4,6 x2,4x2
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SOLUTIONS

OPEN YARD STORAGE

LIMITLESS CAPACITY. STRATEGICALLY LOCATED

With our self-operated Open Yards strategically located within Jebel Ali, KSA & Irag we are able to support
consignments of varied sizes for variety of industry verticals. Our Open Yards are fully fenced, hard-surfaced, manned
by Security Personnel’s and under CCTV Surveillance 24 x 7.

To ease handling of consignments entering and leaving the Open Yards, we have equipped it with heavy lifting
equipment like cranes and heavy duty diesel forklifts with licensed and certified Operators and Riggers to ensure your
consignments are in safe hands.

SERVICES |
v~ Online Open Yard Management System v Steel Coils

v ISO Tanks (empty) v Various Metal consignments

v~ Automobiles v~ Non-Temperature Sensitive consignments

v Project Materials v Oversized consignments

v Construction Equipment ~ Online Inventory Management & Reporting

v~ Machinery
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SUPPLY CHAIN CONSULTANCY

KNOWLEDGE. ALIGNMENT. DRIVING PERFORMANCE

With years of experienced and logistics experts equipped with Six Sigma Certifications we have delivered cutting edge
supply chain solutions for our Customers to improve their supply chains.

Our approach is simple and flexible, we offer a dedicated project team approach in which we assign a Project Manager
to do a complete review and study of your current systems and practices using Six Sigma DMAIC (Define-Measure-
Analyze-Implement-Control) Roadmap Tool.

During the project period, your Team will gain unlimited access to our diverse team that have decades of experience in
design and implementation of supply chain solutions.

d i' S‘l'Y | bu‘l“i' ‘ SERVICES @

v~ Supply Chain Optimization v~ Supply Chain Suite Selection & Implementation
b m e Y & V\ a v~ Warehouse Operations Work Flow Simulations v Establish SOP - System & Work-Instruction
‘ v Warehousing & Distribution System Design v Design and Retrofit Storage & Handling System into existing facilities

v Storage & Handling System Design
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COUNTRY COVERED WAREHOUSE M? OPEN YARD M?

UAE - Dubai, Jafza North 23,400 45,221

UAE - Dubai, Jafza, South - 31,266

UAE - Dubai, Rashidiya 1,650 -

Saudi Arabia - Petromin 3,000 7,000

Saudi Arabia - Azizia - 113,598

lrag-UM Qasr 2,000 4,500

TOTAL 30,050 201,585

Total Material Handling Equipment 28 various types, from 1.6 ton to 30 tons SWL

Fleet types Prime movers - 6x4, 6x2, 4x2, Box Trucks, Curtain Sider, Flat Beds & Skellys



THANK
YOU

Flexigistic LLC
PO BOX 17719, Jebel Ali Free Zone

Dubai, U.A.E
+9714 883 6766 @Flexigistic_3PL
+971 4 883 6663 @Flexigistic3PL

info@flexigistic.com Flexigistic 3PL




