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**IMPORTANT NOTICE**

· The format of this RFP has been simplified.

· Only the following pages require signatures:
1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Partnering Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB
Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date. 
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901198
for

MOBILE APPLICATION DEVELOPMENT SERVICES
	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!

Contact Person:
Evelyn Benzon, Procurement & Contracts Specialist
Phone Number: 
(510) 208-9622
E-mail Address:
evelyn.benzon@acgov.org


RESPONSE DUE

by

2:00 p.m.

on
July 9, 2014
at

Alameda County, GSA–Procurement & Support Services
1401 Lakeside Drive, Suite 907

Oakland, CA  94612
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Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901198
SPECIFICATIONS, TERMS & CONDITIONS


for

MOBILE APPLICATION DEVELOPMENT SERVICES
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I. STATEMENT OF WORK

A. INTENT

It is the intent of these specifications, terms and conditions to describe the required qualifications of vendors that specialize in providing application development and support services related to mobile applications.  As projects are identified by the County that are appropriate for vendor development, the Information Technology Department wants to be able to quickly work with vendors to deliver solutions in both a timely and cost effective manner.  
The County intends to award a three-year contract (with option to renew) to the multiple bidders selected as the most responsible bidders whose response conforms to the RFP and meets the County’s requirements.
B. SCOPE
Alameda County Information Technology Department plans to enter into agreements with firms that have the expertise to provide assistance in all aspects of application development, including services related to the development, maintenance and support of applications designed for mobile devices such as smart phones, tablet, and other mobile devices including wearable devices.  Services may include requirements gathering, information processing architecture, analysis, programming, data management, quality assurance, web services development, training, documentation, project management and consulting related to the delivery of mobile applications.  The technology expertise required includes but is not limited to HTML5, CSS3, Java Script, Jquery, Objective-C, Java, PHP, SqlServer, .NET, PhoneGap, ICENIUM and Eclipse.  Subject matter expertise may extend to security, testing tools, current trends etc.  Unique requests such as development of mobile device games are not beyond the scope.

C. BACKGROUND

The Alameda County ITD provides service to County Departments which aid in the effective delivery of information technology (IT) that supports the business needs of the County.  IT is a vital part of the organization, providing faster and better ways for County employees to do their jobs and for County residents to access County services.  ITD provides the following services:
1. Application and Web Services:  Application services include the assessment, development, implementation and support of technology-based business solutions that assist with County departmental goals and objectives for both legacy and mobile apps.  Services in this area include, but are not limited to:

a. Business analysis;

b. Application construction;

c. QA and test automation;

d. Web support; and

e. Project management.

2. Infrastructure and Technical Services:  ITD Staff builds, monitors, and maintains the physical computer system environment for the County.  These services include, but are not limited to, support of the following:

a. Countywide network;

b. Data center;

c. Server farm;

d. System security;

e. Office systems; and

f. Database administration.

3. Data Center Services:  This group is responsible for the 24/7 operation of the County’s 10,000 square foot data center.  Services in this area include, but are not limited to:

a. Monitoring the County’s computing environment and network infrastructure;

b. Help desk and production support; and

c. Specialized print services.
This group is responsible for delivery of the reliable, uninterrupted power that is critical for this data center.
D. BIDDER QUALIFICATIONS
Bidder minimum qualifications:
1. Bidder must be regularly and continuously engaged in the business of providing mobile development and support services using experienced Information Technology (IT) professionals during the past three (3) years.  This must be verifiable through references and past projects completed.

2. Bidder must have extensive experience with all aspects of application development and maintenance services.

3. Bidder must have a comprehensive understanding of all aspects of developing HTML, native and hybrid mobile applications, as well as current and future trends in the industry.
4. Bidder must have an understanding of an organization’s technology needs and providing the appropriate resources to develop, maintain, and consult in the development of mobile applications as well as provide other associated services.
5. Bidder must have a customer relationship model that proactively partners with the client to place the right resources at the right time and quickly resolve issues.  This must be verifiable through references.  

6. Bidder must have qualified individuals that may have to pass a hiring background check to work on some applications (i.e., work history and references).

E. SPECIFIC REQUIREMENTS
The Contractor will provide Alameda County ITD with expertise in developing mobile applications.  The scope may include the completion of various phases of the development lifecycle or the complete development of a mobile application solution.  The county will provide general requirements for the task or project and the contractor will respond with a Statement of Work to complete the needed work.  A fixed price Statement of Work is preferred.  These services for mobile application development include one or more of the of the following, but are not limited to:

a. System architecture;

b. Requirements and solution analysis;

c. Programming/software engineering;

d. Data management;

e. Test automation;

f. Quality assurance;

g. Web development and support;
h. Training
i. Documentation 
j. Implementation
k. Consulting; and

l. Project management.

2. A Statement of Work must include, but are not limited to:

a. A summary of work to be completed
b. Goals and Objectives to this assignment
c. Proposed solution
d. A statement of the requirements
e. Responsibilities matrix
f. Task breakdown
g. Schedule of work
h. Cost summary
3. The contractor will provide a list of key team members that will be available to work on potential projects.  The vendor team should consist of an Account Manager and various supporting staff.  In addition, the contractor should provide the following for each Statement of Work. 
a. Bidder must submit resumes of key staff for the project.

b. Bidders are required to notify the County of any change in personnel prior to that change being implemented. The Contractor must have qualified personnel with proven experience in the discipline required.  The screening process must include a criminal background check, as well as verification of education, work history, and references.

c. The County reserves the right to perform its own background check in addition to any checks provided by the Contractor.
4. Account Manager – The Contractor must provide an account manager or single point of contact to:

a. receive requirements;

b. communicate with the County project team via e-mail, phone,  and on-site meetings;

c. be an escalation point for any issues and questions;

d. return a detailed Statement of Work within one (1) week after receiving specifications for specific work assigned; and

e. report monthly on activities and progress of various assignments.

5. The Contractor must:

a. follow ITD’s processes and procedures; and

b. turn over source code(s) and documentation to the County for each assignment, when applicable.
6. After the RFP process is complete, the County will select one or more vendors to participate in projects that are available.  Each vendor selected in the RFP, will be given an opportunity to assess the requirements and provide a Statement of Work including costs and resources to compete the project.  ITD will evaluate the proposals and based on the responses collected, select the vendor to work on the project according to their Statement of Work.  
F. DELIVERABLES / REPORTS

1. Contractor(s) will receive written specifications for specific work to be performed.  Within one (1) week of receiving these specifications, Contractor(s) must return a detailed proposal or Statement of Work that:

a. Details the scope, prices, rates, deliverables, and timeline;

(1) Travel expenses must be included in the hourly rate quoted by the bidder; travel expenses will not be paid directly by the County.
b. Fully documents qualified personnel to fulfill roles specified in the plan—including résumé(s) and verification of the screening process (see SPECIFIC REQUIREMENTS, Item 2); the County reserves the right to review and screen résumés for any personnel recommended by the Contractor; and
c. Provides a change request process for approval by the County for any changes in qualified personnel, costs, or deliverables prior to the change taking place.

The County will evaluate the SOW(s) received and assign work to a specific Contractor based on best qualifications and/or lowest price.  The SOW must be approved by the County prior to the delivery of services.
2. Contractor must provide advanced notification to the County once 80% of the total value of a particular SOW has been reached or exceeded.
3. Contractor must provide a monthly report of activity for all current SOWs in progress.
II. CALENDAR OF EVENTS
	EVENT
	DATE/LOCATION

	Request Issued
	May 21, 2014

	Written Questions Due
	by 5:00 p.m. on June 5, 2014

	Networking/Bidders Conference #1
	June 5, 2014 @ 2:00 p.m. 
	at:
Castro Valley Library

Chabot Room

3600 Norbridge Ave.,

Castro Valley, CA  94568

	Networking/Bidders Conference #2
	June 6, 2014 @ 10:00 a.m.
	at:
General Services Agency

Room 1107, 11th Floor,

1401 Lakeside Drive,

Oakland, CA 94612 

OR remotely @ https://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	Addendum Issued
	June 20, 2014

	Response Due
	July 9, 2014 by 2:00 p.m.  

	Evaluation Period
	July 10 - 25, 2014

	Vendor Interviews
	Week of August 4, 2014

	Board Letter Recommending Award Issued
	September 5, 2014

	Board Consideration Award Date
	September 23, 2014

	Contract Start Date
	October 1, 2014


Note:
Award and start dates are approximate.

G. NETWORKING / BIDDERS CONFERENCES

Networking/bidders conferences will be held to: 

1. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contracts that may result from this RFP.
2. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

3. Provide the County with an opportunity to receive feedback regarding the project and RFP.

All questions will be addressed, and the list of attendees will be included, in an RFP Addendum following the networking/bidders conferences.

Potential bidders are strongly encouraged to attend networking/bidders conferences in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

III. COUNTY PROCEDURES, TERMS, AND CONDITIONS
H. EVALUATION CRITERIA / SELECTION COMMITTEE 
All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in mobile application development services services.  The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA–Procurement & Support Services Department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidders whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed.  However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is five hundred fifty (550) points, including the possible fifty (50) points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral presentation and interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references, oral presentation and interview. 

If the two-stage approach is used, the five bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral presentation and interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 

The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.


	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Financial Stability (See Exhibit A – Bid Response Packet)
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov.
	Pass/Fail

	B. 
	Bid Form Response :

The points for the Bid Form response will be based on the following six areas.  
1. Understanding the Requirements

 Are all the requirements understood accurately and reflected in the solution.  
2. Solution Provided - Does the solution look and navigate in an intuitive manner so no training is needed.  Does the solution reflect creativity and is it innovative.
3. Completeness and appearance of the Proposal - This focuses on the SOW itself.  Are all aspects of the project addressed appropriately in the proposal?  Does it leave questions about the project unanswered? 
4. Cost – Cost should include all time, materials and other cost needed by the bidder to complete the project.  Any assumptions should be articulated.
5. Timeline - The timeline should reflect the elapsed time from project kickoff to production launch.  Any involvement or dependencies on the County should be spelled out. 
6. Bid form A-1 and A-2 Rate Card
	25 Points

	C. 
	Relevant Experience:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Does the Bidder’s staff that will be assigned to the County have experience on similar projects?

2. Are résumés of the Bidder’s staff complete, and do they demonstrate backgrounds that would be desirable for individuals engaged in the work as stated in this RFP? 
3. How extensive is the applicable education and experience of the Bidder’s staff that will be assigned to provide personnel to the County?
	20 Points

	D. 
	References (See Exhibit A – Bid Response Packet) 
	20 Points

	E. 
	Oral Presentation and Interview:

The oral presentation by each bidder shall not exceed sixty (60) minutes in length.  The oral interview will consist of standard questions asked of each of the bidders.  The bidder will be asked, as part of the vendor interview, to present their Statement of Work and answer any questions that are associated with the Statement of Work.  This is an opportunity to demonstrate though screens or prototype the navigation of the app. The presentation will be evaluated as part of the vendor interview. The proposals may then be re-evaluated and re-scored based on the oral presentation and interview.
	20 Points

	F. 
	Understanding of the RFP Requirements:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Has proposer demonstrated a thorough understanding of the purpose and scope of the project?

2. How well has the proposer identified pertinent issues and potential problems related to the project?

3. Has the proposer demonstrated that it understands the deliverables the County expects it to provide? 
	15 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent (5%) of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	Five Percent (5%)

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent (5%) of bidders total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	Five Percent (5%)


I. CONTRACT EVALUATION AND ASSESSMENT  
During the initial sixty (60) day period of any contract, which may be awarded to Contractor, the CSC and/or other persons designated by the County will meet with the Contractor to evaluate the services performance and to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:

1. Contractor has complied with all terms of this RFP; and

2. Any problems or potential problems with the proposed services were evidenced which make it unlikely (even with possible modifications) that such services have met the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s services as contracted for therein, the Contractor will be notified of contract termination effective forty-five (45) days following notice.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

J. NOTICE OF RECOMMENDATION TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail or fax, and certified mail, of the contract award recommendation, if any, by GSA – Procurement & Support Services.  The document providing this notification is the Notice of Recommendation to Award.  

The Notice of Recommendation to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP process, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.
a. Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

b. Debriefing may include review of successful bidder’s proposal with redactions as appropriate.

3. The submitted proposals shall be made available upon request no later than five (5) calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
K. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be three years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two-year term at agreed prices with all other terms and conditions remaining the same. 
L. QUANTITIES 
No minimum or maximum is guaranteed or implied.

M. PRICING 
1. Prices quoted shall be firm for the first 12 months of any contract that may be awarded pursuant to this RFP.

2. Price escalation for the second and third years of any contract awarded as a result of this RFP shall not exceed the percentage increase stated by Bidder on the Bid Form, Exhibit A – Bid Response Packet.
3. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.

4. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

5. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

6. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

7. Price quotes shall include any and all payment incentives available to the County.

8. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

9. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

10. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  
N. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 541511, 541512, 561311, 541611 and 541690.

A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three (3) years required per SBA standards based on the small business’ approach NAICS code. 
An emerging business, as defined by the County, is one that has less than one-half (1/2) of the preceding amount and has been in business less than five (5) years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. The County reserves the right to award to a single or multiple Contractors.

6. The County has the right to decline to award this contract or any part thereof for any reason.

7. Board approval to award a contract is required.  
8. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

9. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.  
10. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

O. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.  
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.  
P. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of performance of services.

2. County will use best efforts to make payment within thirty (30) days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total RFP quoted in the bid response.
Q. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the Information Technology Department staff to ensure that established standards are adhered to.  
4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
IV. INSTRUCTIONS TO BIDDERS
R. COUNTY CONTACTS

GSA–Procurement & Support Services is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA–Procurement & Support Services Department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder. 

All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on June 6, 2014 REF Date2 \h 
 to:
Evelyn Benzon, Procurement & Contracts Specialist 
Alameda County, GSA–Procurement & Support Services
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  evelyn.benzon@acgov.org
PHONE: (510) 208-9622
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.

S. SUBMITTAL OF BIDS

1. All bids must be SEALED and must be received at the Office of the Purchasing Agent of Alameda County BY 2:00 p.m. on the due date specified in the Calendar of Events.

NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED.  IF HAND DELIVERING BIDS PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.

Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events.  Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated.  The Procurement & Support Services Department's timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.

2. Bids are to be addressed and delivered as follows:

Mobile Application Development Services
RFP No. 901198
Alameda County, GSA–Procurement & Support Services
1401 Lakeside Drive, Suite 907 *

Oakland, CA  94612

Bidder's name, return address, and the RFP number and title must also appear on the mailing package.

*PLEASE NOTE that on the bid due date, a bid reception desk will be open between 1:00 p.m. – 2:00 p.m. and will be located in the 1st floor lobby at 1401 Lakeside Drive.

3. Bidders are to submit one (1) original hardcopy bid (Exhibit A – Bid Response Packet, including additional required documentation), with original ink signatures, plus five copies of their proposal.  Original proposal is to be clearly marked “ORIGINAL” with copies to be marked “COPY”.  All submittals should be printed on plain white paper, and must be either loose leaf or in a 3-ring binder (NOT bound).  It is preferred that all proposals submitted shall be printed double-sided and on minimum 30% post-consumer recycled content paper.  Inability to comply with the 30% post-consumer recycled content recommendation will have no impact on the evaluation and scoring of the proposal.  
Bidders must also submit an electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  The file must be on disk or USB flash drive and enclosed with the sealed original hardcopy of the bid.
4. BIDDERS SHALL NOT MODIFY BID FORM(S) OR QUALIFY THEIR BIDS.  BIDDERS SHALL NOT SUBMIT TO THE COUNTY A SCANNED, RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF THE BID FORM(S) OR ANY OTHER COUNTY-PROVIDED DOCUMENT.
5. No email (electronic) or facsimile bids will be considered.

6. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

7. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response. For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

8. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed its evaluation, an recommended award has been made by the County Selection Committee and the contract has been fully negotiated with the recommended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five (5) calendar days before the recommendation to award and enter into contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will receive mailed recommendation to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

9. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

10. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

11. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

12. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

13. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

14. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of one hundred eighty (180) days, unless otherwise specified in the Bid Documents.

T. RESPONSE FORMAT

1. Bid responses are to be straightforward, clear, concise and specific to the information requested.

2. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
3. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
[image: image6.png]


EXHIBIT A
BID RESPONSE PACKET
RFP No. 901198 – Mobile Application Development Services
To:
The County of Alameda
From:
     

(Official Name of Bidder)
· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE (1) ORIGINAL HARDCOPY BID (EXHIBIT A – BID RESPONSE PACKET), INCLUDING ADDITIONAL REQUIRED DOCUMENTATION), WITH ORIGINAL INK SIGNATURES, PLUS  FIVE Copies AND ONE (1) ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred) 
· ALL PAGES OF THE BID RESPONSE PACKET (EXHIBIT A) MUST BE SUBMITTED IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF EXHIBIT A (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”
· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF EXHIBIT A – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL PRICES AND NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID
· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP.
· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

IF BIDDERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO POLICIES OR SPECIFICATIONS OF THIS RFP, INCLUDING THOSE TO THE COUNTY SLEB POLICY, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AMENDMENTS SECTION OF THIS EXHIBIT A – BID RESPONSE PACKET IN ORDER FOR THE BID RESPONSE TO BE CONSIDERED COMPLETE

BIDDER INFORMATION AND ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 901198 – Mobile Application Development Services.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Bid Protests / Appeals Process [http://www.acgov.org/gsa/departments/purchasing/policy/bidappeal.htm]
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]
· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 
· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

· Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Exhibit A – Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP.  This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
10. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
Proof of six (6) months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):


 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture

 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

REQUIRED SAMPLE PROPOSAL INSTRUCTIONS
Attachment Exhibit D includes a short Requirements Document for a hypothetical mobile application which includes a background, description and requirements for the mobile app.  This could be typical of the information that the County provide if we later ask the vendor to provide a Statement of Work for a specific project.  

Do not write the application.  This is a hypothetical app and ITD will provide no data. 

After reading through the requirements, the County would like the bidder to determine their approach based upon other information you find in this RFP.  The bidder will be given an opportunity to ask questions, if there’s any, at the bidder’s conference.  Answers will be provided after the bidder’s conference in writing to all vendors responding to the RFP. 

Once comfortable with understanding of the requirements, create the following for submission with your response to this RFP.

· A mockup including screen shots or a prototype of the application (ITD will not provide the infrastructure to build a prototype). 

· A Statement of Work to complete the project.  Include minimally the costs and timeline for the project as well as other information you feel is appropriate for the Statement of Work.

The bidder’s solution will be evaluated based on their understanding of the requirements, solution, creativity or innovation, the completeness of the Statement of Work the cost of the project and the timeline for the project.

The cost quoted in the Statement of Work shall include all taxes and all other charges, including travel expenses, administration costs. 

If selected as a finalist to this RFP, the bidder will be asked, as part of the vendor interview, to present their Statement of Work and answer any questions that are associated with the Statement of Work.  This is an opportunity to demonstrate their screens or prototype and the navigation of the app. The presentation will be evaluated as part of the vendor interview.
BID FORM A-1
STATEMENT OF WORK-EXHIBIT D

COST SHALL BE SUBMITTED ON EXHIBIT A AS IS.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted below shall include all taxes and all other charges, including travel expenses, and is the cost the County will pay for the three-year term of any contract that is a result of this bid.  

Bidder hereby certifies to County that all representations, certifications, and statements made by Bidder, as set forth in this Bid Form and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.

	Description
	Unit of Measure
	Estimated Quantity
	Unit Cost
	Extended Cost

	Mobile Application Development Services per Statement of Work -Exhibit D*
	Lot
	1
	$
	$

	
	
	
	$
	$

	TOTAL COST
	$


*Please provide a detailed breakdown of the Statement of Work.

· A mockup including screen shots or a prototype of the application (ITD will not provide the infrastructure to build a prototype). 

· A Statement of Work to complete the project.  Include minimally the costs (hourly rates of personnel involved, etc.) and timeline for the project as well as other information you feel is appropriate for the Statement of Work.

BID FORM A-2

RATE CARD

Cost shall be submitted on the Bid Form as is.  No alterations or changes of any kind are permitted.  Bid responses that do not comply will be subject to rejection in total.  Bidder hereby certifies to County that all representations, certifications, and statements made by Bidder, as set forth in this Bid Form and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California. 

The cost quoted below shall include all taxes and all other charges, including travel expenses, administration costs, etc., and is the cost the County will pay for the three-year (3) term of any contract that is a result of this bid.  
Quantities listed herein are unsubstantiated estimates provided for evaluation purposes only and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  

Table A – RATE CARD:  The rates quoted below are the maximum rates to be charged to the County.  

	
	Year 1
	Year 2
	Year 3

	A
	B
	C
	D
	E
	F
	G
	H
	I
	J

	Job Classification/Title
	Estimated Hours per Year
	Pay Rate per Hour
	Extended Cost

(= B * C)
	Estimated Hours per Year
	Pay Rate per Hour
	Extended Cost

(= E * F)
	Estimated Hours per Year
	Pay Rate per Hour
	Extended Cost

(= H * I)

	Mobile UI Developer 
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Mobile Architect
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Mobile Product Strategist
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	iOS Mobile Developer
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Android Mobile Developer
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Mobile Security Architect
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Mobile Applications Developer
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Project Manager 
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	QA Analyst
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	QA Associate/Analyst
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	QA Lead
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	QA Test Engineer
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	System Integrator
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Systems Analyst
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Technical Writer
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Mobile Web Designer
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	Mobile Web Developer
	200
	$      
	$      
	200
	$      
	$      
	200
	$      
	$      

	
	Year 1 Sub-total
	$      
	Year 2 Sub-total
	$      
	Year 3 Sub-total
	$      

	
	TOTAL FOR  for YEAR 1  +  YEAR 2 + YEAR 3
	$      


The County may add additional job titles during the contract term as new technologies or requirements develop.  Rates for additional job titles shall be mutually agreed upon by the County and Contractor at the time of such inclusion, if any.  The County is the sole arbiter on whether a new Job Classification/Title is needed for any SOW to be performed.
TABLE B – SUPPLEMENTAL RATE CARD:  Bidders should add any Job Classifications/Titles, along with corresponding rates, to Table B below that are not listed in Table A above.  Table B will not be part of the bid evaluation, but bidders will be expected to provide personnel, as needed, at the rates quoted below during the term of any contract resulting from this RFP.

	
	Local Rate

	Job Classification/Title
	

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	     
	$      


** Please print additional pages if necessary.
REQUIRED DOCUMENTATION AND SUBMITTALS
All of the specific documentation listed below is required to be submitted with the Exhibit A – Bid Response Packet in order for a bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, Key Personnel, etc.).
 FORMCHECKBOX 

1.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the proposal and their corresponding page numbers.  Tabs should separate each of the individual sections.
 FORMCHECKBOX 

2.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of the Proposal and overall benefits of the Proposal to the County.  This synopsis should not exceed three (3) pages in length and should be easily understood.

3.
Exhibit A – Bid Response Packet:  Every bidder must fill out and submit the complete Exhibit A – Bid Response Packet.
 FORMCHECKBOX 

(a)
Bidder Information and Acceptance:


(1)
Every Bidder must select one choice under Item 10 of page 3 of Exhibit A and must fill out, submit a signed page 4 of Exhibit A. 
 FORMCHECKBOX 

(b)
SLEB Partnering Information Sheet:


(1)
Every bidder must fill out and submit a signed SLEB Partnering Information Sheet, (found on page 13 of Exhibit A) indicating their SLEB certification status.  If bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  Any CERTIFIED SLEB subcontractor(s) named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All named SLEB subcontractor(s) must be certified by the time of bid submittal.

 FORMCHECKBOX 

(c)
References:

(1)
Bidders must use the templates on pages 14 - 15 of this Exhibit A – Bid Response Packet to provide references.


(2)
Bidders are to provide a list of five current and five former clients.  References must be satisfactory as deemed solely by County.  
i. References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
ii. Bidders must verify the contact information for all references provided is current and valid.

iii. Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.


(3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.
 FORMCHECKBOX 

(d)
Exceptions, Clarifications, Amendments:  

(1) This shall include clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and shall be submitted with your bid response using the template on page 16 of this Exhibit A – Bid Response Packet.
(2) THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR BID DISQUALIFICATION.
 FORMCHECKBOX 

4.
Key Personnel:  Bid responses shall include a complete list of all key personnel associated with the RFP.  This list must include all key personnel who will provide services/training to County staff and all key personnel who will provide maintenance and support services.  For each person on the list, the following information shall be included:


(a)
The person’s relationship with Bidder, including job title and years of employment with Bidder; 


(b)
The role that the person will play in connection with the RFP;

(c)
Address, telephone, fax numbers, and e-mail address; 


(d)
Person’s educational background; and


(e)
Person’s relevant experience.
 FORMCHECKBOX 

5.
Description of the Proposed Services:  Bid response shall include a description of the terms and conditions of services to be provided during the contract term including response times.  The description shall contain a basis of estimate for services   The description must: (1) specify how the services in the bid response will meet or exceed the requirements of the County; (2) explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County; and (3) identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP.
 FORMCHECKBOX 

6.
Financial Statements


(a)
Most recent Dun & Bradstreet Supplier Qualifier Report.  For information on how to obtain a Supplier Qualifier Report, contact Dun & Bradstreet at 1-800-424-2495 or http://www.dnb.com/government/contractor-management-portal.html; 
 FORMCHECKBOX 

7.
Detailed breakdown of the Statement of Work as described in Exhibit D.

SMALL LOCAL EMERGING BUSINESS (SLEB)

PARTNERING INFORMATION SHEET

RFP No. 901198 – Mobile Application Development Services
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least twenty percent (20%) of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal. (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance (OCC).

County departments and the OCC will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/index.htm).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  

Date:      



Upon award, prime Contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title: ____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: 

Date:      

CURRENT REFERENCES

RFP No. 901198 – Mobile Application Development Services
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


FORMER REFERENCES

RFP No. 901198 – Mobile Application Development Services
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFP No. 901198 – Mobile Application Development Services
Bidder Name:      

List below requests for clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
EXHIBIT B

INSURANCE REQUIREMENTS


Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP, prior to award.  This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***
[image: image1.jpg]COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force
during the entire term of the Agreement or longer, as may be spedified below, the following minimum insurance coverage, limits and

endorsements:
TYPE OF INSURANCE COVERAGES MINIMUM LIMITS

A | Commercial General Liability $1,000,000 per occurrence (CSL)
Premises Liability; Products and Completed Operations; Contractual Bodily Injury and Property Damage
Liability, Personal Injury and Advertising Liability

B | Commercial or Business Automobile Liability $1,000,000 per occurrence (CSL)
All owned vehicles, hired or leased vehicles, non-owned, borrowed and Any Auto
permissive uses. Personal Automobile Liability is acceptable for Bodily Injury and Property Damage
individual contractors with no transportation or hauling related activities

C | Workers’ Compensation (WC) and Employers Liability (EL) WC: Statutory Limits
Required for all contractors with employees EL: $1,000,000 per accident for bodily injury or disease

1.

D Endorsements and Conditions:

ADDITIONAL INSURED: All insurance required above with the exception of Commercial or Business Automobile Liability,
Workers’ Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board
of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives.
The Additional Insured endorsement shall be at least as broad as 1ISO Form Number CG 20 38 04 13.

DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition,
Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement
and until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreement,
with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to
this Agreement.

REDUCTION OR LIMIT OF OBLIGATION: All insurance policies, including excess and umbrella insurance policies, shall
include an endorsement and be primary and non-contributory and will not seek contribution from any other insurance (or self-
insurance) available to the County. The primary and non-contributory endorsement shall be at least as broad as ISO Form 20 01
04 13. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit
Contractor's contractual obligation to indemnify and defend the Indemnified Parties.

INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII
or equivalent, shall be admitted to the State of California unless otherwise waived by Risk Management, and with deductible
amounts acceptable to the County. Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of
Contractor hereunder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the
sole responsibility of the Contractor.

SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify
that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this
Agreement, including this Exhibit. The additional Insured endorsement shall be at least as broad as 1ISO Form Number CG 20
380413

JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be

provided by one of the following methods:

—  Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered
party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the
1SO Forms named above.

— Jaintinsurance program with the association, partnership or other joint business venture included as a “Named Insured”.

CANCELLATION OF INSURANCE: All insurance shall be required to provide thirty (30) days advance written notice to the

County of cancellation.

CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s)
of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance
coverage is in effect. The County reserves the rights to require the Contractor to provide complete, certified copies of all
required insurance policies. The required certificate(s) and endorsements must be sent as set forth in the Notices provision.

Certificate C-1
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EXHIBIT C
VENDOR BID LIST

RFP No. 901198 – Mobile Application Development Services
Below is the Vendor Bid List for this project consisting of vendors who have responded to RFI No. 901198, and/or been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program: http://www.acgov.org/gsa/departments/purchasing/policy/slebpref.htm. 
	RFP No. 901198 - MOBILE APPLICATION DEVELOPMENT SERVICES

	Business Name
	Contact Name
	Contact Phone
	Address
	City
	State
	Email

	 A-1 Technology, Inc.
	Victor Nanhani
	212 397 7481
	115 Broadway, 13th Floor
	New York
	NY
	victor@a1technology.biz

	ACSBizconsulting ACS LLC
	Mojan Rajesh
	 
	 
	 
	 
	rajesh@acsbizconsulting.com

	AEKO Consulting, Inc.
	Gboyega Aladegbami
	510-763-2356 x 13
	1939 Harrison Street, Suite 420
	Oakland
	CA
	Gboyega@aeko.com

	Agile Global Solutions Inc
	Raja Krishnan
	916-353-1780
	13405 Folsom Blvd, Suite 512
	Folsom
	CA
	raja@agileglobal.com

	AIT Consulting Solutions
	Vaishali Metha
	404-276-2206 
	30 Stephen Drive
	Hopewell Junction
	NY
	vmehta@theaitsolution.com 

	Alcor Solutions Inc
	Rahul Singh
	(310)697-3370
	14241 East Firestone Blvd, Suite 400 
	La Mirada
	CA
	rahul@alcortech.com

	Citygovapp Inc.
	Haseeb Chaudhry
	510-206-9557
	2411 Roosevelt Ave
	Berkeley, 
	CA
	hchaudhry@citygovapp.com

	Civic Resource Group LLC
	Roxanne Stys
	213.225.1170 
	915 Wilshire Blvd., Suite 2175
	Los Angeles
	CA
	roxannes@civicresource.com

	CJIS Group, LLC
	Kim Hellams
	850-926-9800
	2758 Coastal Way US 98
	Crawfordville
	FL
	kim@cjisgroup.com

	CMIT Solutions
	Maitjian Welke
	408-872-1577
	4040 Moorpark Ave, Ste 103
	San Jose
	CA
	mwelke@cmitsolutions.com

	Consulting Dilemma Management
	Claudiu Militaru
	773-546-9580
	3862 N Milwaukee Ave
	Chicago
	IL
	consulting@dilemma-management.com

	CrossCom
	Justin Thomas
	919-964-0903
	 
	 
	 
	justin.thomas@crosscomm.net

	Diligent Mobile, Inc.
	Christian J. Martinez, Esq.
	415-250-6677
	43222 Newport Drive
	Fremont
	CA
	cmartinez@christianmartinez.com

	E2EXM, INC
	Minnie Lin
	415) 999-0013
	P.O.BOX 64414
	Chicago
	IL
	Minnie.Lin@e2exm.com

	Echo Interaction Group, Inc.
	Matthew Gaver
	888-324-6115 x107
	101 S. Garland Ave, Suite 301
	Orlando
	FL
	mat@justecho.com

	Emantras Inc.
	Catakam
	510-9841-551
	41350 Christy Street
	Fremont
	CA
	kumar@emantras.com

	Endeavour Software Technologies Inc.
	Vinay Shukla
	512 363 2034
	Westpark 1, Suite 220, 8140 N. Mopac Expressway
	Austin
	TX
	vinay@techendeavour.com 

	EST Group, LLC
	Nathan Wiehe
	919-264-4667
	1907 Ascension Blvd., Ste 100
	Arlington
	TX
	nwiehe@est-grp.com

	Eurisko Mobility
	Zack Anton
	424-265-9999
	PO Box 480050
	Los Angeles
	CA
	zack@euriskomobility.com

	Global Touchpoints, Inc.
	Sundara (SK) Gopalakrishnan
	315-480-9849
	 
	 
	 
	sk@touchpointsinc.com

	GSPANN Technologies Inc
	Navpreet S. Grover
	408 829 7032
	362 Fairview Way
	Milpitas
	CA
	ngrover@gspann.com

	Innovative Computer Professionals Inc.
	Brian Johnson 
	952-250-0230 
	3201 West County Road 42, Ste.105
	Burnsville
	MN
	bjohnson@icp-inc.com

	Inspect2Go
	Paul Smith
	949-429-4620 
	1001 Avenida Pico #C110
	San Clemente
	CA
	psmith@inspect2go.com

	Log(n), LLC
	Jinal Jhaveri
	323-839-4538
	565 Commercial St., Suite 200
	San Francisco
	CA
	jinal@logn.com

	Mobilezapp
	Jim Verdi
	415-876-8160
	100 Congress Ave, Ste 2000
	Austin
	TX
	jim.verdi@mobilezappapps.com

	Monocept Consulting Pvt. Ltd
	Swapnil Sharma
	040-6555 5041/42
	2nd Block, 1st Floor, Cyber Pearl, Hitech City
	Hyderabad
	India
	swapnil@monocept.com

	My Code Matters, LLC
	Sabrina Hester
	225-202-4664
	P.O. Box 2558
	Mandeville
	LA
	Hesters@mycodematters.com

	MyCommunity Mobile, LLC
	Anna Crisology
	800-488-2909
	6040 S. Durango Dr. Ste. 105 
	Las Vegas
	NV
	anna@mycommunitymobileapp.com

	Netpace, Inc
	Sreeramnath S K
	925-307-7011
	12657 Alcosta Blvd, Ste 410
	San Ramon
	CA
	sreeram@netpaceindia.in

	Neumeric Technologies Corporation
	Sudheer Gaddam
	614-216-2489
	470 Olde Worthington Rd
	Westerville
	OH
	samrat.srivatsa@ntc-in.com

	Orion Systems Integrators, Inc.
	Weadom W
	732 422-9922  
	3759 US Hwy 1 South
	Monmouth Junction
	NJ
	weadomw@orioninc.com

	Qualia
	Salvador Bravo
	(520) 200-7360
	21 E. 6th St Suite 114
	Tempe
	AZ
	salvador@qualiaagency.com

	R Systems, Inc.
	Naveen Mahotra
	916-830-8555
	500 WindPlay Drive, Ste 5
	El Dorado Hills
	CA
	naveen.malhotra@rsystems.com

	Rightway Solution (I) Pvt. Ltd.
	Saikat Ghosh 
	91-79-40037106
	603/604, Parshwanath Esquare
	 Ahmedabad 
	 
	Saikat.ghosh@rightwaysolution.com

	Rohtan ITS (India) Pvt. Ltd
	Vinita Rawat
	91-120-3961314
	SDF K-9, NSEZ Phase 2
	Noida 201305
	India
	vrawat@rohtan.com

	Savitar Tech Solutions, Inc.
	Shakun Mehrotra
	510-754-2825
	11501 Dublin Blvd #200
	Dublin
	CA
	shakun@savitartech.com

	Sensiple
	Prabha
	732-283-0499 x 314
	1000 Route 9 North, Suite 
	Woodbridge
	NJ
	prabhavathys@sensiple.com

	Simple IT Solutions Inc.
	Vishal Mathur
	(408)-508-4633
	4848 San Felipe Rd, Ste 150-325
	San Jose
	CA
	vishal@somroli.com

	Simple IT Solutions, Inc.
	Vishal Mathur
	408-508-4633
	4848 San Felipe Rd, Ste 150-325
	San Jose
	CA
	vishal@somroli.com

	Simplikate Systems, LLC
	Dave Donovan
	305-851-6973
	3050 Biscayne Blvd, Suite 602
	Miami
	FL
	ddonovan@simplikate.com

	Softweb Solutions
	Krish Nair
	866-345-2638
	2531 Technology Dr, Ste 312
	Elgin
	IL
	krish.nair@softwebsolutions.com

	SourceRaven
	Jim Verdi
	415-799-7304
	5435 N Garland Ave #140-142
	Garland 
	TX
	j.verdi@sourceraven.com

	Stellar Services, Inc.
	Liang Chen
	212-432-2848
	70 W 36th St., Suite 702
	New York
	NY
	lchen@stellar4.com

	Superior Information Technologies, LLC
	Anurag Kulshrestha
	248-353-4090 Ext.107
	26100 American Drive, Suite 602
	Southfield
	MI
	anurag@superiorinfotech.com

	SymSoft Solutions, LLC
	Abdul M. Farooqui
	916 567 1740
	3835 North Freeway Blvd, Suite 110
	Sacramento
	CA
	abdul@symsoftsolutions.com

	System Soft Technologies  
	Neha Desai
	770-391-0801, ext. 123
	Six Concourse Parkway, Suite 2950
	Atlanta
	GA
	neha.desai@sstech.us

	Tanla Solutions (UK) Limited
	Gautam Sabharwal 
	91 40 40099875 
	85 Tottenham Court Road 
	London W1T 4TQ
	UK
	raghavender.maddi@tanla.com

	Tigerspike Inc
	Timithy Sparks
	(415) 541-2792
	875 Howard St, 6th Floor
	San Francisco
	CA
	tim.sparks@tigerspike.com

	Timmons Group
	Jennifer Brooks
	804-200-6366
	1001 Boulders Pkwy, Ste 300
	Richmond
	VA
	jennifer.brooks@timmons.com

	Tivix, Inc.
	Tania Sheppard
	480-390-1342
	 
	 
	 
	tania@tivix.com

	Triune Informatics Inc.
	Sara Kuruvilla
	510-400-1452
	3904 Kinglet Terrace
	Fremont
	CA
	sara@triuneinfomatics.com

	Vestra Resources. Inc.
	Heather Croom
	530-223-2585
	5300 Aviation Dr.
	Redding
	CA
	hcroom@vestra.com

	Virtual Clarity
	Ryan Schoenfeld
	703-626-7743
	100 View Street, Suite 208
	Mountain View
	CA
	ryan.schoenfeld@virtualclarity.com

	Vitasys
	Arthur Bryant
	206-551-1118
	3055 112th. Ave NE, Suite 120 
	Bellevue
	WA
	arthurb@vitasys.com

	Web Spiders, Inc.
	Pragya Sonthalia
	314-973-9183
	1001 Avenues of the Americas
	New York
	NY
	pragya.sonthalia@webspiders.com

	WoW Me Web Design 
	Jamika Howell
	810-308-1732
	P.O. Box 7879
	Flint
	MI
	jhowel03@yahoo.com

	Zanett Commercial Solutions
	Steve Brooks
	206-240-7125
	9075 Centre Point Dr, Suite #180
	West Chester
	OH
	steve.brooks@zanett.com

	Zenett Commerical Solutions
	Steve Bernstein
	424-634-9495
	9075 Centre Point Dr, Suite #180
	West Chester
	OH
	Steve.bernstein@zanett.com


EXHBIIT 

Alameda County
InterInformation Technology

1106 Madison Street, Room 336

Oakland, Calif. 94607

Information Technology Department

Exhibit D
· Requirements for 

· SAMPLE Exercise for Life Mobile App Statement of Work
· Alameda County 

June 2014   

1. Executive Summary

Alameda County is hosting it’s annual full-scale multi-sport competition called Alameda County Exercise for Life (EFL) to occur on a weekend in September.  Various sporting activities will be held at various locations and participants will compete in multiple events in teams for prizes and trophies.

The vendor will design and create a mock-up of a mobile application from which attendees and volunteers can access information about participants, vendors, sport competitions, schedules, locations and can share pictures/videos.  All information received or distributed will be subject to pre-established security criteria.

2. Goals and Objectives

a. Provide a mobile user interface for use by all EFL attendees and volunteers which will enrich and enhance their event experience by bringing useful, convenient and timely data about other participants, vendors, exercise competitions, schedules, locations and directions directly to their handsets or tablets.

b. Provide vital contact information and contact opportunity through phone calls in the event of emergency.

c. Provide a convenient mechanism for users to document their findings and experiences through the capturing of pictures and videos.

3. Proposed Solution
a. Features
The mobile app will provide:
(1) For visibility of functions/data screened by security level.

(2) A comprehensive list of all attendees.

(3) A list of a teams roster.

(4) A comprehensive list of all vendors.

(5) The ability to make a phone call or send an email to other attendees/vendors/critical parties.

(6) A viewable master schedule.

(7) A viewable team schedule.

(8) A map showing competition site(s).

(9) A way to get directions to or between sites.

(10) The ability to view descriptions and rules for the various competitions.

(11) The ability to view eBook.

(12) The capability to upload a picture or video.

b. Constraints and Assumptions
(1) Users are limited to those with proper id and passcode which are created at registration.  The app does not include the registration of participants.

(2) Users are authenticated using attendee id and passcode.  Individuals who have forgotten either of these will be referred to event registration for either phone, email or in person reissuance. 

(3) The County will create and make available to the vendor at regular intervals a file of detail attendee information to include, name, id, passcode, group sponsor, team, security level, phone and email.

(4) The County will create and make available to the vendor at regular intervals a file of detail vendor information to include, name, business type, conference location, website, phone and email.

(5) The County will create and make available to the vendor at regular intervals a file of the master schedule.

(6) The County will create and make available to the vendor at regular intervals a file of the each team’s individual schedule.

(7) The County will create and make available to the vendor a file of all sports competition information.

(8) The County will create and make available to the vendor an eBook.

(9) Server and permissions will be provided for the uploading of picture/video files.

(10) Existing ITD infrastructure such as database management systems, servers, and existing software components will be used where possible.  Vendor will not host the solution.

c. Out of Scope
(1) The solution will not be used for event registration.

(2) The solution will not have an automated passcode reset option.

(3) The solution will not provide for the handling, viewing or retention of uploaded picture/video files.
4. Requirements
This section covers all the functional and general requirements for the system.
a. General Requirements
(1) Users

Only users who have been issued a registration id and passcode will be allowed to access the website.

(2) Security Requirements – Authentication

Authentication of users will occur as a match between the website signon request for id and passcode compared to a master list of issued participant ids and passcodes the County will provide to the vendor.  The details of this provision remain to be worked out.

(3) Security Requirements – Data

The system will be made available from the Alameda County internet to users who authenticate.  Users will be authorized to view data depending upon their registration issued security level.  Encryption is required.

(4) Technology Requirements

The technical solution will interface with existing County infrastructure. Specifically the solution will consist of a SQL Server 2012 database and IIS 8.0 web server running on Windows Server operating system.

b. User Requirements
(1) Mobile Device Requirements

a) Phone provider service required for phone calls.

(2) Integrations to other systems

N/A

c. Usability
(1) Screen navigation will be simple and intuitive.

(2) Error messages will be clear and meaningful.

d. System Availability

(1) The website will be available 24/7 during the conference.
.�.�.�.�...�.�.�.
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