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Example Safety Leadership Challenge communications plan 
This plan describes the activities that will support the implementation of the Safety Leadership Challenge across our organisation. The plan will outline communication content, timing, and delivery method. 
Communication objectives 
· [insert new objective or customise these fields]
· Demonstrate our visible commitment to safety.
· Influence our supply chain to support the Challenge and implement their own health and safety initiatives. [if applicable]
· Articulate a compelling and inspiring safety vision that people are motivated to follow.
· Increase employees’ readiness to change so that the Challenge is successful.
· Engage with and involve workers in designing and implementing the Challenge so their views and concerns are represented.

Key messages 
[As each organisation has their own values and vision for safety, it is important to review the messages below and change as needed.]
· Safety is an important priority. 
· We value open and honest feedback from staff. 
· The Challenge will help us to achieve our health and safety vision, resulting in a safer and healthier workplace for all employees. 
· All leaders and workers on site should support and participate in the Challenge.
· [bookmark: _GoBack][insert additional key messages here]

Internal communication schedule
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External communication schedule
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Key Personnel
	Role
	Name
	Contact details

	Project sponsor
	
	

	Project manager
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