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Preface

This is a proposal for < > Project for partial fulfillment Of the requirements of a Software Engineering course project in Computer Engineering department at The Islamic University of Gaza.

This proposal provides the scope and context of the project to be undertaken. It details the intended user group and the value that the system will have to them. It also provides a schedule for the completion of the project, including a list of all the deliverables and presentations required. 

The intended audience of this document is the course faculty so that they can determine whether the project should be approved as proposed, approved with modifications, or not approved.
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<Generate here>

1.0 Overview

1.1. Purpose, Scope and Objectives

< This is the Purpose, Scope and Objectives of the project and the products to be delivered and those excluded. It should contain a brief statement of the business or system needs or hypothesis to be tested. Every project is designed to serve a need. In this section you provide the background for the project. Overview who needs it and what is the intended user group? What is the value of the product over the status quo? Where will it be used? What hardware and software will be required? >

1.2. Project description (most important part)
< write everything to make your goal clear. list the services to be provided by the proposed system (describe each service very briefly) For every feature, state whether you will write the programs to support it, or you will use existing programs. For example, if you state: The system will provide search facilities, will you write the program to perform the search, or you plan to use existing software? >
< Explain what kind of data processing/analysis you will do. tell exactly why we should consider your project as accepted. >
< Mention also if you already have a customer (somebody interested in the end product that you will develop) >. 

1.3. Team profile
 < Individual qualifications and strengths (such as: programming, design, presentation, documentation, management and organization) 
Note: It is expected that every team member shall be involved in all project activities; this only indicates individual strengths, not their sole responsibilities >
1.4. Assumptions and Constraints

< List here any assumptions on which the project is based and imposed constraints such as schedule, budget, resources, software to be reused, customer software to be incorporated, techniques to be employed and product interfaces to other products. Include performance or language/platform issues, >

1.5. Project Deliverables 

Deliverables include

· Software Project Proposal.
· <any other documents>

· <team members previous work>.
1.6. Schedule and Budget Summary

Schedule

	Item
	Date

	Project Proposal
	<date>

	Proposal Presentation
	<date range>

	Software Project Management Plan
	<expected  date>

	<other projectdeliverables>
	<date>

	
	

	Project I Presentation
	<date>

	Progress Report
	<date>

	
	

	Exposition paper
	<date>


< Fill in the expected deliverables (see Studio Guide for suggestions).  The actual dates for the items marked “Studio I” will be provided in the SPMP.  The actual dates for the items marked “Studio II” will be provided in the Progress report. >
Budget

< Unless there are budget considerations beyond using your own or department resources, enter “No budget required.” Otherwise include needed items. >
2.0 References

<Insert here any document referred to in the proposal. An example might be articles or Web sites that you consulted during the literature search. >

3.0 Definitions

<Insert here any technical word for which the meaning may not be known. Do not assume that the readers have specialized knowledge in the application. Use a table format for these. >

4.0 Project Organization

< Insert here any people or entities such as the customer or technical staff that may need to be involved.  Specifically name these people.  Each person must have been approached prior to submission of the proposal and the exact relationship approved by him or her. >

