
E8 Example Budget Reporting Template 

Company  INSERT COMPANY NAME 

Division  INSERT DIVISION/DEPT NAME 

Month   INSERT MONTH 

Financial Year  INSERT FINANCIAL YEAR 

Company X Budget  

Month 

Budget 

amount $ 

Actual 

Amount $ 

Variance 

$ 

Variance % Explanation for variance 

Income      

Sales       

Interest       

Other Income      

Total Income      

Expenditure      

Staff costs      

- Wages and 

Salaries 

     

- PAYG      

- Workers Comp      

Non-Staff Costs      



Company X Budget  

Month 

Budget 

amount $ 

Actual 

Amount $ 

Variance 

$ 

Variance % Explanation for variance 

- Materials      

- Parts and 

equipment 

     

- Power       

- Rent and Rates      

- Depreciation      

- Interest      

- Internet      

- Telephone      

- Insurance      

- Etc.      

Total Expenditure      

Net Profit / (Loss)      

 

 


