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Bookshare Train-the-Trainer Action Plan Template

Purpose: 
A tool for planning your Bookshare in Depth trainings with teachers, parents, and students.
Examples: 
Trainings can include:
1 – One-on-one consultation with teachers, parents, and students (1 hour)

2 – Small group trainings (1-3 hours/session)

3 – Large group trainings (half day or full day sessions)

2014 Goal:
	Target Groups

	Timeframe

	Location

	Agenda

	Pre-training preparation

	Follow up needed


	Training 1:

(sample) – small group training with ABC elementary school with teachers A-D
	Target date: Thursday, April 17 from 2 – 4 pm
	ABC elementary school resource room
	1 – First session – get school signed up, students signed up for home use, find books/create reading lists and introduce ROL and Web Reader
2 – Follow up session – bring in students to practice using ROL and Web Reader
	1 – Connect with IT to make sure resource room computers have Read:OutLoud (ROL) and Google Chrome installed
2 – Ask the teachers to preview some videos before the training
	1 - Schedule follow up session with students and teachers to work on ROL and Web Reader. Target mid-May.
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