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QUALITY POLICY STATEMENT

Jons Civil Engineering Ltd was founded in 1983 and has achieved a steady and controlled
expansion rate. It is the Policy of Jons Civil Engineering Ltd to work within a management
system that provides a Quality Product and Service for the Employer.

JCEL operates a management system in line with the requirements of ISO 9001 which
encompasses Quality, Health and Safety and Environmental Management issues. The Health
and Safety and Environmental Management Plans are maintained in each JCEL Site Office.

It is the responsibility of the Project Director and Contractor’s Representative to review,
improve and measure the Quality Management System on an ongoing basis.

Senior Management create and sustain a clear and visible quality value system to guide all
activities of the organisation towards total quality excellence.

Jons Civil Engineering is dedicated to quality and continuous process improvement for both
clients and employees.

Our main objective is fo ensure that through our Quality management system we deliver the
Sfull requirements to the client within the timeframe given, successfully achieving quality in
both the administration of our projects and in the delivery of a product which meets the
Clients requirements.

We focus on the following objectives to achieve this over all goal.

e Development and implementation of an effective system of procedures and processes
to plan, implement and control activities throughout the lifecycle of projects.
Enable, perform, and manage activities that ensure the client requirements are met.
Focus on Client Satisfaction in all of the company activities.

Establish and maintain the infrastructure to provide effective operations.

Encourage employee involvement at all levels of the business in establishing and

achieving quality goals.

Continually improve organisational processes, services and products.

e Mutually beneficial partnerships are developed and maintained with suppliers and
subcontractors who share our commitment to achieving increasing levels of client
satisfaction.

e Observe regulatory requirements.

This policy which is subject to periodic review, has been communicated to all employees,
who must comply with all its requirements. It is displayed on each site and Head office and
forms part of every new employees induction training.
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