Strategic Action Plan (Making Change When Change is Hard)

	
	Strategic action 1

(relating to Culture, Analysis, or Assessment)
	Strategic action 2

(relating to Action)

	Key action. Why is this a good starting point?
	<Enter response to the question here>
	<Enter response to the question here>

	Timeline. When will you accomplish it?
	<Enter response to the question here>
	<Enter response to the question here>

	Small steps. What are the smaller actions you will need to take to do it?  When will you do those?
	<Enter response to the question here>
	<Enter response to the question here>

	Roadblocks. What are the likely road blocks?
	<Enter response to the question here>
	<Enter response to the question here>

	Switch framework. What are the opportunities to…

… steer the rider?

… motivate the elephant?

… shape the path?
	<Enter response to the question here>
	<Enter response to the question here>

	Allies. Who needs to know this action plan; so that you’re accountable?
	<Enter response to the question here>
	<Enter response here to the question here>

	Results. How will I know if I actually achieved it?
	<Enter response to the question here>
	<Enter response to the question here>


