Proposal to Establish a New School:

UCLA Herb Alpert School of Music

Preliminary Draft prepared for September 22, 2014

PREFACE TO THE PRELIMINARY DRAFT

The Preliminary Draft of the Proposal has been prepared by a summer workgroup of faculty
and administrators for review at a meeting planned for September 22. The draft, a work in
progress, includes relevant sections from the Pre-Proposal, submitted to the UC Provost by
Chancellor Gene Block (July 2014). A mission statement and “needs” section for the new music
school was drafted by the faculty workgroup and an updated resource section was completed
by staff in the Office of Academic Planning and Budget. Workgroup members from each
department also drafted a “preliminary faculty response” for their own department. On
September 5, each of the three Chairs emailed the Preliminary Draft and department-specific
response to the faculty in preparation for the Sept. 22 meeting. At this meeting, faculty will
review the draft, and based on comments received, the workgroup will revise the document
and release a full “Draft” with the departmental responses included. During the fall term, the
faculty will thoroughly review a complete Draft of the Proposal and recommend edits to ensure
the final document is accurate, clear, and complete before they are asked to vote in January on
the changes proposed by the administration.
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Proposal to Establish the UCLA Herb Alpert School of Music (Preliminary Draft for Sept 22, 2014)

INTRODUCTION
Background

UCLA proposes to establish the Herb Alpert School of Music with the transfer of three funded
departments (Ethnomusicology, Music, and Musicology) and the creation of a dean’s office.
The School, the first of its kind in the UC system, will have a broad and ambitious musical
agenda and provide a transformative model for music schools across the nation with its
balanced focus on stellar performance and composition, as well as vanguard scholarship.

As outlined in the University of California Compendium,* establishing a new school requires the
submission of two documents, a pre-proposal and a full proposal. UCLA’s Reconstitution Pre-
proposal’® to establish a music school was drafted during the spring of 2014, in consultation
with the faculty, Academic Senate leadership, and staff of UCLA’s Office of Academic Planning
and Budget, among others. The Pre-proposal focused on presenting factual information about
the departments proposed for transfer aimed at demonstrating that they satisfied the UC
criteria for establishing a new school.

The information and documentation included in the Pre-proposal are also contained in the full
proposal, called the Proposal. In addition, a new section, titled Departmental Consultation
About and Response to the Proposed Action, has been added. In this section, faculty affected
by the proposed actions have been asked to consider the benefits and challenges attendant on
creating a music school, comment on their vision for the school, and opine on the benefits and
challenges related to the transfer of their academic appointments and their departments’
academic programs to the new school.

This new section is core to UCLA’s Appendix V> review process structured by the Academic
Senate to ensure that actions proposed by the administration have academic merit and that
the process is being properly carried out. Moreover, the Appendix V review seeks to assure the
Academic Senate that transfers—such as those envisioned in this proposal—neither harm the
faculty’s professional standing or the departments’ academic rankings, nor is detrimental to
their academic programs or fiscal health. In essence, the Appendix V process is designed to
protect the integrity of the UCLA’s academic programs, as well as rights and privileges of the
faculty, staff and students.

The last section of the Proposal provides a summary of facts demonstrating that the new music
school will have academic rigor and financial viability, and that creating the school has
significant benefits and satisfies campus and system priorities.

Tuc Compendium: University-wide Review Processes for Academic Programs, Academic & Research Units.

? Reconstitution Pre-Proposal: Establish the UCLA Herb Alpert School of Music and Redefine the UCLA
School of the Arts and Architecture, July 1, 2014.

3 Appendix V - Procedures for Transfer, Consolidation, Disestablishment, and Discontinuation of
Academic Programs and Units), Academic Senate Manual of the Los Angeles Division. Any of the actions
listed in the title requires an Appendix V review organized by the UCLA Academic Senate.
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Brief Historical Sketch

The establishment of an art gallery and a music department in 1919 demonstrated an early
commitment by UCLA’s leadership to offer opportunities to study the arts in the context of a
liberal arts research university. In 1939 the College of Applied Arts was created with the
addition of an art department. By 1960, there were departments of art, dance, music, and
theater arts, and the College was renamed the College of Fine Arts.

In 1988, Ethnomusicology and Musicology each separated from Music, while Design and Art
History formed separate departments from Art. Two of the four (Art History and Musicology)
transferred to the Humanities Division in the College, while Design and Ethnomusicology
remained in Fine Arts. In 1991, the College of Fine Arts was disestablished, and two schools
were created, the School of the Arts and the School of Theater, Film and Television. |n 1994,
UCLA’s Professional School Restructuring Initiative resulted in the relocation of architecture to
the arts, which became the School of the Arts and Architecture.

UCLA now proposes to create a School of Music. If approved, the campus will have a
comprehensive trio of independent but complementary arts-centered schools by 2016: the
current School of Theater, Film and Television, a redefined School of the Arts and Architecture,
and a new School of Music (Figure 1). These schools will be similar in size and scope, each
promoting education, scholarship, and creativity in their specific domains.

Figure 1. A timeline showing the series of administrative units for UCLA’s fine arts departments over a
77-year period, beginning in 1939 with the College of Applied Arts and ending in 2016 with the
proposed configuration of three schools.
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The new school will be called the UCLA Herb Alpert School of Music. In 2007, the UC Regents
and the UC President approved this name when accepting a generous $30 million gift from the
Herb Alpert Foundation. The gift obligated UCLA to establish a new organization to enhance
collaborations among UCLA’s three estranged music-related departments. On campus, the unit
became known as the virtual school, and it was successful in facilitating innovative academic
collaborations among the three departments. It is time now for UCLA to establish a real school.
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Proposed Timeline for Campus and System-wide Reviews

In consultation with the UCLA Academic Senate, a tentative schedule was outlined for
conducting campus and system-wide reviews of the administration’s proposal to create a
music school. The proposed two-year schedule, endorsed by UCLA’s Academic Senate
Executive Board (June 5, 2014), is summarized in Table 1. With this schedule, the UCLA Herb
Alpert School of Music, if approved, will be effective on July 1, 2016.

Table 1. Proposed timeline for campus and UC system-wide processes

July 1, 2014: Chancellor Gene Block submits the Pre-proposal to the UC Provost and the Chair of the
Summer 2014 UC Academic Council with a request to expedite the Pre-proposal review for establishing a new
school. If expedited, UCLA expects system-wide feedback by December 1, 2014.

July-August. A faculty workgroup, with two representatives from each department, prepares a
preliminary draft of the Proposal, which includes relevant sections of the Pre-proposal and a new
section critical to UCLA’s Appendix V process, entitled Departmental Consultations About and
Response to the Proposed Action. The Preliminary Draft is completed August 25, 2014.

September 5, 2014: In preparation for the September 22 meeting, each Department Chair emails the
Preliminary Draft to the faculty with a copy of the department’s preliminary response.

September 22, 2014: In department breakout sessions, the faculty reviews and edits sections of the
Preliminary Draft prepared by the faculty workgroup. Based on faculty comments, the workgroup
completes the first full Draft of the Proposal, to be released October 20, 2014.

Fall 2014
and

Winter 2015
October 20—November 30, 2014: The faculty reviews and edits the first full Draft; in each

department, the faculty also consults students and staff members about the proposed actions.

December 1, 2014: Suggestions for edits from the three departments are due and comments from
the UC President’s Office and the UC Academic Council are expected.

January 7, 2015: A Final Draft is completed in preparation for the faculty vote.
January 28, 2015: Faculty vote is taken and recorded by department.

February 3, 2015: Each Department Chair sends a memo to the deans, transmitting the vote and
recommendation of his faculty; letters are posted in Appendix E; the Proposal is completed.

February 18, 2015: Deans Schaberg and Waterman transmit the Proposal and their
recommendations to the EVC/Provost, Academic Senate Chair, Chair of the College Faculty Executive
Committee (FEC), and the Chair of the FEC of the School of the Art and Architecture.

March 16, 2015: Each FEC transmits its vote and recommendation regarding the proposed actions to
the Academic Senate Chair and Deans Schaberg and Waterman.

. At the start of the Spring Quarter, UCLA’s Academic Senate Executive Board initiates the Formal
Spring 2015 Review Proceedings specified in Appendix V of the UCLA Academic Senate Manual; review is

and concluded by October 2015.
Fall 2015
LGA Vote (November 2015): The Appendix V review concludes with a vote of the Academic Senate

Legislative Assembly (LGA); UCLA’s Academic Senate Chair submits the vote and recommendation to

Chancellor Block by the end of the Fall Quarter (2015).

January 2016: Chancellor Block transmits the Proposal to the UC President. The Chair of the UC

Wi:;ter 2016 Academic Council initiates the system-wide review outlined in Section Il of the UC Compendium.
an
Spring 2016 Spring 2016: The UC Board of Regents provides a final vetting of the proposal to establish the UCLA

Herb Alpert School of Music.
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THE FIRST SCHOOL OF MUSIC IN THE UNIVERSITY OF CALIFORNIA

UCLA proposes to establish the first School of Music in the University of California. All UC
campuses except Merced support a department of music. These departments reside within the
campus’ liberal arts college (Berkeley, Davis, Riverside, Santa Barbara) or are housed in a
school or division of the arts, often with humanities departments (Irvine, San Diego, Santa
Cruz). UCLA’s three music-related departments afford powerful synergies available at no other
UC campus. Musicology boasts some of the most sophisticated and cutting-edge cultural
theorists and music thinkers active today. Ethnomusicology, the nation’s oldest and most
distinguished department of its kind, serves as complementary home to both major scholars
and highly skilled performance ensembles from African, Afro-American and Anglo-American
traditions, Bali, the Balkans, China, Mexico, India, Ireland, and the Middle East. Music has
assembled a world-class performance faculty that directs major programs in chamber,
orchestral, operatic, and choral performance. With nearly 50 full-time ladder faculty, half
devoted to scholarship in ethnomusicology and musicology and half focusing on music
performance, composition, or music education, the new School will have the human capital
necessary to balance cutting-edge scholarship and education with outstanding performance
and composition.

Mission of the UCLA Herb Alpert School of Music

Dedicated to inspired and innovative education, the UCLA Herb Alpert School of Music will
offer a broad and encompassing approach to the study of music. As the first school of music in
the University of California, it will aspire to the highest level of musical performance, analysis,
pedagogy, and creativity within a wide range of traditions including western and non-western
art musics, jazz, popular, and world musics, as well as emerging forms in composition and new
media. Its groundbreaking research will extend across disciplines and into all aspects of musical
life, embracing history, culture, politics, ethnography, criticism, pedagogy, performance, and
musical thought as both discourse and cultural practice. Situated in a city known for its
exceptionally vibrant and diverse musical communities, the school will prioritize civic outreach,
bringing the transformative experience of music to the public while nurturing a sense of
purposeful engagement among its faculty and students.

The school will be grounded in the disciplines of its three founding departments, each devoted
to its unique expertise and methodologies, but will also actively seek to integrate and advance
musical study across disciplinary lines. Drawing on the superb resources of UCLA’s Music
Library, Ethnomusicology Archive, western and world musical instrument collections, and
state-of-the-art recording/production facilities, as well as Southern California’s rich history of
professional music-making and its powerful creative community, the school will aim to provide
students with the practical skills, confidence, and critical judgment they will need to succeed as
music practitioners, educators, scholars, entrepreneurs, managers, and advocates.

Esteeming all musical traditions and maintaining a balanced emphasis on scholarship and
performance, the UCLA Herb Alpert School of Music will pioneer new models for integrated
musical studies. Within UCLA’s interdisciplinary environment, it will foster musical and
scholarly innovation through dedicated centers and degree programs, as well as provide a
central portal through which music can engage with other disciplines on campus and beyond.
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Descriptions of the Three Founding Departments

Department of Ethnomusicology

The Department of Ethnomusicology combines creative performance experience with a social
science orientation toward musical studies, integrating the anthropological, cultural, and
theoretical study of world music. The largest and first of its kind globally, the top-rated
Department of Ethnomusicology explores the music of cultures throughout the world and of
many ethnic groups in the United States, as well as jazz and popular music. It was the first to
award both undergraduate and graduate degrees in ethnomusicology. The undergraduate
program offers two concentrations: one in jazz studies and another in world music. The
Department's mission, supported by the historic Ethnomusicology Archive and World Musical
Instrument Collection, is to explore the rich variety of musical expressions throughout the
world by combining academic study with exposure to performance. The department is also
home to ensembles for music of Bali, the Balkans, China, Mexico, India, Ireland, the Middle
East, and West Africa, as well as ensembles for African American (gospel music & Negro
spirituals), Anglo-American music (bluegrass & old-time string) and jazz.

Department of Music

The Department of Music is dedicated to providing musicians with the broad range of
knowledge and focused depth of skills necessary to succeed in today’s highly competitive
professional world as performers, composers, and educators. Gifted students from throughout
the world have the opportunity to learn through undergraduate and graduate degree
programs that fully integrate academic and artistic excellence, and to study with critically
acclaimed faculty. Degree programs provide concentrations in composition, conducting,
performance, and music education. Department ensembles, which perform on campus and in
the community, include UCLA Philharmonia, Symphony, Wind Ensemble, Symphonic

Band, Chorale, Chamber Singers, Camarades (unconnected string ensemble), Brass Ensemble,
Percussion Ensemble, Contempo Flux (contemporary music ensemble), Opera UCLA, as well as
string, wind, and brass chamber groups.

Department of Musicology

The Department of Musicology provides a humanistic perspective on the study of music,
sound, and listening practices. The most recent report of the National Research Council ranked
UCLA Musicology as the #1 academic music doctoral program in the country. The department
has become a recognized leader in the study of popular music, the study of music, power, and
difference, and in innovative approaches to the study of traditional repertories and musical
practices. In addition to the Ph.D., the department offers both a major and a minor in

Music History, with course offerings ranging from traditional subjects spanning the history of
European and American music, to more specialized courses in electronic dance music,
Motown, blues, musicals, rock & roll, punk, film music, and gay and lesbian popular song, to
theoretical explorations of sound studies, music and politics, performance studies, musical
listening, music and gender, the philosophy of music, and music in postcolonial studies. The
department is also the home of the UCLA Early Music Ensemble, which engages students from
across the School, and presents several public concerts each year.
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Meeting the Needs at UCLA

The virtual school of music was organized as a programmatic enterprise, and it has been led by
a Director appointed by the Dean of the School of the Arts and Architecture. An advisory
council comprising the three department chairs and the unit’s manager meets regularly with
the director. Working in this manner, the faculty has:

1) Established an innovative yearlong course for all first-year undergraduate students in
the three music departments; the course, Music History, Culture, and Creativity,
provides a multidisciplinary introduction to music.

2) Established a school-wide Minor in Music Industry, Technology, and Science, offered to
undergraduate students in Ethnomusicology, Music, and Musicology. The program has
four clusters of courses, the largest of which is focused on the music industry and
designed to provide students with direct access to music business professionals, with
the aim of preparing students for employment; students complete a one-term
internship in an approved setting.

3) Established a Master of Music in Jazz degree, a partnership program between the Herb
Alpert School of Music and the Thelonious Monk Institute of Jazz, a nonprofit
organization devoted to jazz education. Six to eight talented musicians (jazz fellows)
study and perform together in an ensemble during a two-year program, and (if qualified
for advanced study) fulfill all academic requirements for the M.M. in Jazz.

4) Created the Herb Alpert Scholarship Program for undergraduate and graduate students
in all three departments; recipients are designated “Herb Alpert Scholars.”

5) Established a Herb Alpert Student Opportunity Fund to help prepare students for
performance, creative, or scholarly careers beyond the university by providing funds for
them to attend professional conferences, serve as interns, study with master teachers
in other countries, perform as individuals or ensembles internationally, and participate
in other valuable enrichment opportunities.

6) Updated classroom technology in the Schoenberg Music Building computer laboratory
and established a new piano laboratory.

7) Enabled enhanced faculty and student interaction on campus among the three
departments and beyond, resulting in major collaborations such as a UCLA Philharmonia
Disney Hall concert marking the 50" anniversary of Ethnomusicology at UCLA, a gala
Royce Hall jazz/orchestral concert celebrating Jazz Studies Director Kenny Burrell’s 80™
birthday, and staged Baroque opera performances at the Clark Library by the Early
Music Ensemble.

Although the virtual school has been a useful programmatic unit, it falls outside the normative

academic structure, which makes it difficult to maximize the academic cohesiveness envisioned
and to establish an identity, as attested to by founding director Professor Tim Rice and current

interim director Professor Dan Neuman. In their letter (Appendix A), they offer arguments as to
why it is now time to establish a school with a dean.

UCLA’s Academic Senate, responsible for conducting program reviews of all academic units on
campus, has also been vocal about the need to establish a real school. Concluding its 2011
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review of the Department of Music, the Academic Senate made a “crucial recommendation” to
the EVC/Provost to “reintegrate the departments of Ethnomusicology, Music, and Musicology
at UCLA.” The Academic Senate made a similar recommendation at the conclusion of
Ethnomusicology’s program review this past June (2014), asking the Provost to give “serious
consideration to forming an actual School of Music.” While not making this specific
recommendation at the end of Musicology’s review in June, the Academic Senate
recommended that a taskforce consider the “strengths and weaknesses of music education at
UCLA” so as to better realize the “collaborative spirit of the Herb Alpert School (virtual).”

In keeping with recent Program Review recommendations, the Executive Board of the Los
Angeles Division of the Academic Senate met on June 5, 2014 to discuss a preliminary draft of
the pre-proposal. At the conclusion of that meeting, the Executive Board voted unanimously to
support the plan outlined in the pre-proposal and recommended that Chancellor Gene Block
transmit the pre-proposal to the Provost of the UC Office of the President and Chair of the
system-wide Academic Council by July 1, 2014 (per letter from UCLA Academic Senate Chair
Jan Reiff, Appendix A).

Meeting the Needs of the UC System and the State

The three departments to be transferred to the proposed School are already meeting the
needs of California by offering several programs only found at UCLA in the UC system; these
include both undergraduate and graduate programs. At the undergraduate level, the
Department of Music is the only UC-system program that offers a Bachelor of Arts in Music
Education. By working in conjunction with UCLA’s Graduate School of Education and
Information Studies, students earn a California Subject Matter Waiver in music and a teaching
credential. In fact, UCLA is the only music education program at a California public
university where a student may earn a teaching credential in four years as part of the
undergraduate degree.

Since 2009, 33 music education majors at UCLA were awarded California teaching
credentials, and 27 are currently teaching. As noted by The California Association for Music
Education, California is currently experiencing a music teacher shortage; it is feared that many
positions will go unfilled in the next decade. The UCLA Music Department serves the needs of
California by preparing graduates to assume teaching positions in its public schools.

The Department of Music also offers California’s most talented performers and composers the
most comprehensive UC program that combines conservatory-like rigor with stimulating
academic studies. During the last three years (2012-2014), the department received 1,347
applications from talented high school seniors; 270 applicants were admitted (admit rate =
20%) and 133 of those admitted enrolled (acceptance rate = 50%; among the highest for UCLA
undergraduate programs).

Graduates of the UCLA Music Department regularly appear as soloists and members of leading
international ensembles (New York Philharmonic, San Francisco Opera, Cleveland Orchestra,
BBC Symphony), at major festivals (Tanglewood, Aspen, Glimmerglass, Lucerne, Adelaide,
Music Academy of the West), among award winners of important competitions (Metropolitan
Opera National Auditions, Osaka, Lotte Lenya, Fischoff, Coleman, Iturbi), and on the rosters of
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teaching faculties throughout California and beyond (Guangzhou University, University of
Melbourne, St. Joseph’s University, Loyola Marymount, Chapman, Occidental.

Also, UCLA is the only UC campus to offer a Ph.D. in both Ethnomusicology and Musicology.
These programs attract applications from top-rank students across the nation and
internationally. Over the last three years, 200 students applied for admission to the doctoral
program in Ethnomusicology. Of these, 29 were admitted (admit rate = 14.5%) and 18
enrolled (acceptance rate = 62%). Ethnomusicology graduate students frequently present
their research at international conferences and regularly receive prestigious grants and
fellowships. Upon attaining the doctorate, the program's alumni have obtained
professorships at major research universities, including current professorships at the
University of Texas (Austin), University of Michigan, University of Colorado (Boulder), NYU,
Cornell University, Indiana University, CUNY Graduate Center, Cardiff University, University
of lllinois, Universidad Catolica de Chile, University of Alberta, Cork University, University of
Sheffield, Florida State University, and the University of California (Berkeley, Irvine, Los
Angeles, Riverside, San Diego, Santa Cruz, Santa Barbara), among others.

Over the last three years, 170 students applied for admission to the doctoral program in
Musicology, rated by the National Research Council in 2012 as top in the nation. Only 16 of
the top applicants were admitted (admit rate = 9%) and 14 enrolled (acceptance rate =
88%). Students completing the Ph.D. in Musicology routinely rank among the most desirable
candidates for university positions. One former student, for example, teaches at the
University of Michigan and was the editor-in-chief of the prestigious Grove Dictionary of
American Music (second edition). Two others teach at Case Western, where one chairs the
department. Others have tenured or tenure-track positions at Tufts University, UMass
Amherst, UC Davis, UC Irvine, and University of Nevada Reno (Chair), among others.

Meeting the Needs of Los Angeles and Southern California

UCLA is situated in one of the great music and visual arts capitals of the world, with close ties
to Asia and Latin America. Historically, all three departments have been able to capitalize on
UCLA’s geographic positioning. The Department of Music has initiated a graduate degree
program called “Composition for Visual Studies,” the only one of its kind in the United States.
Many members of its composition faculty regularly score for film and television. Musicology
and Ethnomusicology faculty have long been leaders in the study and performance of music
from Mexico and Central and South America, and in 2014-co-sponsoreda music symposium
to honor conductor MiguelHarth-Bedoya, a UC Regents’ Lecturer.

Members of its performance faculty are featured prominently on the rosters of the Los Angeles
Philharmonic, Los Angeles Opera, and Long Beach Symphony orchestras; are mainstays of the
Los Angeles studio scene and regularly headline leading Southern California chamber music
series and festivals.

Musicology faculty members have lectured at performances of the Los Angeles
Philharmonic, Los Angeles Opera, Ojai Festival, Los Angeles Museum of Contemporary Art,
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and the Getty Institute, among others. Faculty members have also been called on as expert
witnesses in high-profile copyright cases and interviewed in music documentaries.

Ethnomusicology Archive recently began a phase of community-oriented outreach by working
to document, preserve, and provide access to Los Angeles music. In 2004-05, for example, the
Archive and the Heritage Music Foundation worked together on “Gospel Archiving in Los
Angeles,” and in 2003-04, the Archive collaborated with Kayamanan Ng Lahi Philippine Folk
Arts on “Archiving Filipino-American Musicin Los Angeles.”

The departments also have outreach programs that engage the youth of Los Angeles. The
Music Partnership Program sends students into Los Angeles’ most underserved communitiesto
provide musictrainingand mentoringtotalented at-risk youth. Music students teach over 1500
inner-city youths annually at partnership sites such as Crenshaw High School, Bret Harte
Middle School, and Boys and Girls Club of Hollywood. While weekly lessons are core to the
program, participants also may take part in academic tutoring, college prep activities, and
opportunities to attend musical and cultural events throughout Los Angeles.

The Gluck Outreach Program takes music students to schools, libraries, senior centers, and
other venues throughout Los Angeles County. The program brings high-quality music
performances free of charge to individuals who might otherwise not have the opportunity
to hear live music and to cultivate a passion for music.

ACADEMIC PROGRAMS AND RESOURCES PROPOSED FOR TRANSFER

In this section, the academic programs and resources proposed for transfer to the new School
are summarized. The three departments will transfer to the School of Music with all
academic programs and resources intact (e.g., FTE, operational funds, equipment
inventories, and the like). Resources to be transferred are documented in two complementary
letters® from Deans Schaberg and Waterman posted in Appendix B.

Summary of Ladder Faculty, Degree Programs, and Degrees Awarded

As of July 1, 2014, there are 47.61 budgeted faculty lines (Faculty FTE) allocated to the three
music-related departments; all will be transferred, by department, to the Herb Alpert School of
Music. The FTE allocation is well balanced between the Department of Music, with a total of
23.22 FTE, and Ethnomusicology and Musicology combined, with a total of 24.39 FTE.

Table 2 shows that 41 of the 47.61 FTE (86%) are filled and 6.61 are unfilled. Typically funds
associated with the unfilled positions are used to hire temporary faculty. In the past years, a
few FTEs have been “shelled” (cashed out); these FTEs are held centrally and no longer
included in the total count. The department (or dean) receives the funds associated with the
shelled FTE, and the dean may “buy back” the shelled FTE under conditions specified by the
Chancellor; for more details, see Dean Waterman'’s Resource Letter in Appendix B.

* Each letter is marked “Draft” and will remain so until all details have been addressed fully in the fall.
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Table 2. The status of budgeted FTE, effective July 1,2014. Source: Office of Academic Planning and

Budget.
Ethnomusicology Musicology Music Totals
FTE Filled by Ladder 12.00 10.00 19.00 41.0
Faculty
Unfilled Faculty FTE 2.39 0.00 4.22 6.61
Total Budgeted FTE* 14.39 10.00 23.22 47.61
Shelled FTEA 2.00 0.00 4.00 6.00

*The totals for budgeted FTE effective July 1, 2014 are slightly different from totals listed in Table 5 for
2013-14 and in Table 6 for 2012-13, due either to allocation changes or to the “shelling” of FTE.

AShelled FTEs are not counted in the total because the FTE lines are held centrally.

A brief bio-sketch for each ladder faculty member is posted by department in Appendix C.
As the bio-sketches attest, faculty achievements are not necessarily divided along

departmental lines, as there are composers and performers in Ethnomusicology and
Musicology, and scholars in the Department of Music.

All degree programs currently sponsored by the three departments will be transferred
without change. The degree programs listed in Table 3 are governed by the faculty in the

department under which they are listed, except for the minor in Music Industry, a school-wide
program with its own faculty advisory committee that reports directly to the dean.

Table 3. Degree Programs offered by units in the proposed music school

Ethnomusicology ‘

Music

‘ Musicology

Undergraduate Minors

Music Industry Minor is open to all students in the music school.

‘ Music History*

Liberal Arts Degrees

(Ph.D.)

(Composition only)

Bachelor of Arts (B.A.) Ethnomusicology” Music” Music History
Jazz Composition
World Music Music Education
Performance
Master of Arts Ethnomusicology Music Musicology
(M.A.) (Composition only)
Doctor of Philosophy Ethnomusicology Music Musicology

Professional Degrees

Master of Music
(M.M.)

Doctor of Musical Arts
(D.M.A.)

*Music History Minor is open to undergraduate students across campus.
AStudents select one of the concentrations listed to earn a B.A. in Ethnomusicology or Music.
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Table 4 summarizes the undergraduate and graduate degrees awarded over a three-year
period by the three departments proposed for the school of music.

Table 4. Degrees awarded over three years. Source: Office of Analysis and Information Management;
counts are based on degrees awarded over three years from Summer 2010 through Spring 2013.

Bachelor of Master of Master of Doctor of

Arts Arts Ph.D. Music Musical Arts

Ethnomusicology 73 17 18 NA NA
Music 111 9 7 47 22
Musicology 53 8 15 NA NA
Totals 237 34 40 47 22

Summary of Basic Workload Data and Financials

Table 5 (next page) summarizes UCLA’s investment in budgeted faculty and staff for
Ethnomusicology, Music, and Musicology for the past fiscal year (FY 2013-14). It also provides a
listing of basic workload data and summary of the sources for annual revenues and
expenditures. In this table, the Director’s Office of the virtual Herb Alpert School of Music
(HASOM ) is listed as a separate unit, much as if it were a department. If the real school is
approved, all revenues listed for HASOM will be transferred to the dean’s office in the newly
created school. More information about the proposed dean’s office is presented in the section
on School-wide Governance.

For the Pre-proposal, the Office of Academic Planning and Budget provided data for fiscal year
(FY) 2012-13, but recent data for FY 2013-14 has been provided for the Proposal, and the FY
2012-13 data table is in Appendix B. A cursory comparison of the two tables reveals only one
substantial difference in workload or fiscal data over the two-year period. For HASOM, there
was a sizeable increase in revenue from Gifts and Endowment, from $614,367 to $1.37 million,
because the Herb Alpert endowment has been paid in full and the annual payout is near its
expected maximum (details in Table 8).

For each department, the annual revenue of General Funds (listed as “Appropriated” revenue
in Table 5) was increased slightly from 2012-13 to 2013-14 but still less-than-needed because
of sustained economic crisis. Thus, it was good news when the Chancellor announced in July
(2014) that UCLA'’s fiscal health had improved significantly for the first time since the crisis
began. As a result, the Chancellor will be able to increase the permanent allocation of General
Funds to all Schools and the Divisions of the College by 3% for 2014-15. The Chancellor will also
permanently allocate funds, called Undergraduate Academic Initiative Funds (UAIF), to
increase General Funds for academic units by $39 million, as well as providing $14 million in
temporary funds to cover the need for additional undergraduate teaching in 2014-15.

At the time the Preliminary Draft was being completed (August 25, 2014), no information was

available about the deans’ distributions of these funds to the departments proposed for
transfer to the School of Music.
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Table 5. Workload and financial data for three departments and one unit (HASOM = virtual school unit) to
be transferred to the proposed music school. Source: Office of Academic Planning and Budget; does
not include Dean’s Office funding.

FY2013/14 Workload Data, Revenues, and Expenditures

Ethnomusicology, Music, Musicology, and Herb Alpert School of Music Departments

Workload Data® Ethnomusicology Music Musicology HASOM Total
Budgeted Faculty FTE 13.9 25.2 9.0 0.0 48.1
Paid Staff FTE> 7.6 12.7 0.0 1.0 21.4
Undergraduate Major Headcount 74.7 167.3 45.2 0.0 287.2
Graduate Major Headcount 37.3 75.3 27.8 0.0 140.5
Undergraduate Credit Hours 14,959 8,848 11,109 0 34,916
Graduate Credit Hours 1,167 3,081 1,198 0 5,446
Revenues
Appropriated® 4,106,937 7,200,706 2,129,745 125,873 13,563,260
Non-Appropriated* 72,204 258,353 10,000 22,137 362,694
Contracts & Grants 2,659 17,458 1,767 140 22,024
Gifts & Endowments 443,931 1,083,160 211,636 1,370,875 3,109,601
Total 4,625,730 8,559,676 2,353,148 1,519,024 17,057,579

Expenditures

Faculty Ladder 1,461,522 2,935,264 924,455 500 5,321,741
Faculty Temporary 465,686 1,080,538 183,003 2,620 1,731,848
Academic Apprentice 353,024 418,069 377,021 0 1,148,114
Academic Other 379,263 252,414 13,642 0 645,319
Career Staff 430,628 751,112 (15,000) 42,446 1,209,186
Non-Career Staff 38,997 357,785 7,422 15,031 419,235
Total Salaries & Wages 3,129,119 5,795,182 1,490,544 60,597 10,475,444

Benefits 931,921 1,554,138 347,423 31,679 2,865,162
Fee Remissions 269,239 506,826 241,344 0 1,017,409
Operating Expe nses’ 292,050 1,358,109 297,899 860,507 2,808,566
Total Expenditures 4,622,330 9,214,256 2,377,211 952,784 17,166,580

"The student headcount data source is the MP table (unduplicated) and the student credit hour data
source is the Class Report. Student credit hours is number of course units multiplied by the number of
students in the course, summed over the three academic quarters (F, W, S).

?Paid Staff FTE is based on April 2014 payroll (all funds), excluding casual/restricted, contract, academic
and limited classifications.

3Appropriated funds include General Funds, Education Funds, and other General Fund sources (such as
Summer Sessions revenues) earned by the department; includes permanent and temporary funds;
excludes carry-forward funds.

*Non-Appropriated Funds include Sales and Service, Course Material Fee (such as the IEI Fee) and
Professional Degree Supplemental Tuition fund sources; and student charge for “Self-supporting”
degrees.

5 . . . . . .
Operating expenses (inclusive of recharges) include expenses such as materials and supplies, IT
technology, student scholarships, fellowships and prizes, travel, entertainment and other expendables.

Additional notes for Table 5: (a) There are no plans to transfer funds for Paid Staff FTE for Musicology
from Humanities, and future plans for increasing the number of departmental staff in Schoenberg must
take this into account. (b) Allocated faculty FTE for FY 2013-14 (Table 5) was slightly different from the

allocation of budgeted FTE in FY 2014-15 (Table 2).
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Balancing and Enhancing the Fiscal Environment

At UCLA, the allocation of General Funds sets the base funding, and last year (FY 2013-14),
~80% of the total revenue came from General Funds for the units comprising the proposed
School of Music. It is also important to note that the General Funds allocation between the two
complementary areas (music making and music scholarship) of the proposed music school is
balanced, as shown in Figure 2, with 54% for the Department of Music and 46% combined for
Ethnomusicology and Musicology.

Figure 2. Percent of total for General Funds allocated to the three music-related departments. Source:
2013-14 data from Table 5.

Total General Funds = $13.56 Million

Musicology .y
16%

For the foreseeable future, General Funds, as well as budgeted faculty FTE (Table 2), will
remain balanced between the two complementary areas (music making and music
scholarship), but revenue growth in other areas may be uneven, as it has been in the past.
Music, for example, currently has more annual revenue from gifts and endowments than the
other two departments combined (Table 5).

In general, the acquisition of non-general fund revenue depends on the availability of funding
sources, as well as the entrepreneurship of the dean, the department chair, and the faculty.
Endowments like the Herb Alpert gift are vitally important to the advancement of the
proposed music school as a whole because they support a wide range of programs and
activities across the departments.
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Summary of the Facilities and Capital Issues

The UCLA Herb Alpert School of Music will be housed in three adjoining buildings that feature
the following facilities:

Schoenberg Music Building. Schoenberg Music Building was named after the 20th-century
composer Arnold Schoenberg, a music faculty member in the 1940s. The building includes
faculty and administrative offices for all three departments, as well as the Jan Popper Theater
(a 144-seat recital hall) and Schoenberg Hall (a 500-seat concert and lecture hall). Schoenberg
also houses a keyboard lab, and a computer lab, as well as classrooms, practice rooms, an
orchestra room, a band room, and a choral room. It has been proposed that the Henry Mancini
Media Lab in Schoenberg be relocated to the Ostin Music Center, and that the lab space be
renovated to provide offices for staff proposed for the new dean’s office. This tentative plan is
still under review.

The Ethnomusicology Archive, located in Schoenberg, is the second largest of its kind in
North America. The Archive's holdings, which comprise over 150,000 items in a variety of
audiovisual formats, include unique non-commercial field recordings and rare commercial
issues of folk, ritual, classical, and popular music from Africa, Asia, Europe, the Middle East, the
Pacific, and the Americas. Also archived are recordings of the Department's famed concerts
and lectures by legendary guests such as Mantle Hood, Ravi Shankar, and Dizzy Gillespie.

The World Music Instrument Collection, located in Schoenberg, was founded in the 1950s
to provide performance and research opportunities for students, and it is the largest such
university-based collection in the world. It contains over seven hundred instruments from
Africa, Asia, Europe, the Middle East, and the Americas, many of which are rare, valuable, and
of great historical importance. The Ethnomusicology Archive and the World Music Instrument
Collection give the Department its unique global profile and attract researchers and students
around the world.

Evelyn and Mo Ostin Music Center. Adjacent to the Schoenberg Music Building, the new Ostin
Music Center has two separate buildings that provide faculty and students access to the latest
advances in music technology, research, and pedagogy. Construction began in summer 2012,
with an anticipated completion date of fall 2014. The Center includes a high-tech recording
studio (one of the two buildings), spaces for rehearsal and teaching, a café and social space for
students, and an Internet-based music production center, as well as classroom, studio, and
office space.

The Music Library, a branch of the UCLA Library, is located in Schoenberg and serves as a major
center for music research and study. Its collections and services support the School’s faculty
and students as well as the music community of Southern California. The Music Library has a
collection of 17,390 scores, 5,423 books, 13,200 records, and 104 current periodicals.

Capital Issues. The Ostin Music Center debt of about $11 million will be financed over a period
of years and managed by the Office of the Vice Chancellor and Chief Financial Officer.
Schoenberg Hall, built over 60 years ago, is badly outdated and in need of major renovation.
Future plans for this building, while critically important, are independent of the proposed
music school and will depend largely on donor funds being secured.
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Key Comparisons with Two Related UCLA Schools

In Figure 1, UCLA’s three schools for the performing and visual arts are represented as being of
similar size. Supporting evidence is provided in Table 6. Here, key resources are summarized
for the departments proposed for the new music school, the redefined School of the Arts and
Architecture, and in the current School of Theater, Film and Television. Although there are
some differences, there are important similarities, most notably in the area of annual
revenues, which has a narrow range from $16.5 million to $18.5 million.

Table 6. Workload data, revenues, and expenditures for departments in the three UCLA schools focused
on the visual and performing arts. Source: Office of Academic Planning and Budget (2012-13 data)

The new The redefined The current
UCLA Herb Alpert School of the School of Theater,
School of Music Arts and Architecture Film and Television
3 departments 4 departments 2 departments
# of Budgeted
Faculty FTE *50 67 50
# Paid Staff FTE A19 37 37.75
UG Major Head Count 304 569 327
Grad Head Count 147 216 328
Total Head Count 451 785 655
UG Credit Hours 35,674 24,783 33,705
Grad Credit Hours 5,689 9,018 15,381
Total Credit Hours 41,363 33,801 49,086
Total Annual
Revenues $16,472,480 $18,548,832 $17,675,748
Total Annual
Expenditures $16,696,380 $19,754,069 $19,165,995

*The allocation of faculty FTE for 2012-13 was slightly higher than allocations for 2013-14 (48.1 in Table
5) and 2014-15 (47.61 in Table 2). The reduction in faculty FTE over time is due primarily to the
“shelling” of faculty FTE, as shown in Table 2.

AThe Academic Senate, in its recent Program Reviews of the music-related departments, commented
the paucity of staff support associated with the three music-related departments housed in the
Schoenberg Music Building. Attentive to this, EVC/Provost Scott Waugh stated: “I am willing to provide
the additional resources to enlarge the central staff in Schoenberg who currently serve the three music
departments. The funds will be available after an HR study is conducted to recommend the most
effective level of staffing.” [June 19, 2014 letter in Appendix A]

A case can be made that with these three schools, UCLA has the deepest, richest, and most
comprehensive arts education in the nation. Consider, for example, the following comparisons
with other research universities with strong arts reputations: Yale has superb art, architecture,
design, and theater, but no film school; New York University is famed for its film school, but its
art, design, architecture and music programs cannot compete with UCLA. Harvard, Berkeley,
Stanford, Carnegie Mellon, Texas, and Virginia all have centers of excellence in the arts, but
none with the diversity and high rankings in UCLA’s creative cluster.
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SCHOOL-WIDE GOVERNANCE, ADMINISTRATION, AND DEVELOPMENT
School Bylaws and Regulations

The Bylaws and Regulations for the new music school have been drafted and placed in
Appendix D for review and ratification by the faculty at a later date.

1) The Bylaws for the UCLA Herb Alpert School of Music detail the governance of the
School by the Faculty, the Faculty Executive Committee, and Advisory Committees
to the Dean.

2) The Regulations for Bachelor’s Degrees in the Herb Alpert School of Music (Part 2,
Chapter Il of the UCLA Academic Senate Manual) detail school policies for all
undergraduate degrees sponsored by departments in School of Music.

With the establishment of the proposed music school, no changes were deemed necessary
upon a review of the Graduate Regulations (Part 2-Chapter Il of the UCLA Academic Senate
Manual), the Master’s Degrees (Section 2), Ph.D. Degrees (Section 4), or the Professional
Master’s and Doctoral Degree Programs (Section 5).

A New Office of the Dean

A new dean’s office will need to be established for the School of Music. The office will include
the Dean and Associate Deans (faculty appointees), as well as an Assistant Dean, a dean’s
assistant, and the staff responsible for managing all aspects of the school. Generally, the dean’s
office staff is divided among the following units:

1) administration, finance, and operations (includes Dean and Associate Deans),
2) student services (includes recruitment and admissions)

3) information technology (network, help desk, etc.),

4) public relations and communications,

5) external affairs (development and alumni).

Staff members in the first four categories are typically compensated by General Funds
allocated to the dean’s office. Development staff members—those in the external affairs unit
responsible for securing donations from private donors and foundations—are supported
primarily by External Affairs funds, not General Funds.

Figure 3 illustrates a possible scenario for creating a new dean’s office for the proposed music
school and reconfiguring the dean’s office of the current School of the Arts and Architecture.
The scenario relies on three cohorts of staff, each represented by a box in the figure. Under
this scenario, staff will be hired for the new dean’s office (upper right box), while all employees
in the current Office of the Dean in the School of the Arts and Architecture retain their jobs and
offices; some will serve the “Arts & Arch dean” only (upper left box) and those in the central
unit remain in the Broad Art Center but engage with both deans.
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Figure 3. A possible scenario for staffing two deans’ offices. Source: Office of Academic Planning and

Budget.

Arts & Arch. Dean’s units:
e Administration & Finance
¢ Student Services

¢ PR & Communications

¢ External Affairs

New Music Dean’s units:

e Administration & Finance
¢ Student Services

® PR & Communications

o External Affairs

Shared Central units:

¢ Information Technology
e Academic Personnel

¢ HR Management

e Operations

By having independent units for each dean (upper boxes), there will be greater administrative
support for the faculty in both schools. In the review of this scenario, some have raised
concerns about the size of the shared IT units, and the number of staff may need to be
increased. But Musicology (the only group added) will continue to be served by the Center for
Digital Humanities until 2020, and this will help as the two schools begin separate operations.

Table 7 provides an estimated cost for each of the three staff cohorts (3 boxes in Figure 3).
Funds listed under “current available funds” are General Funds from the current dean’s office
and the director’s office (virtual music school). “Additional Funds Needed” includes the
estimates for new staff or to fully fund current staff proposed for the central unit.

Table 7. Cost estimates for compensating staff (salary and benefits) for two schools. Source: UCLA
Office of Academic Planning and Budget.

Current Additional Total

Available Funds Funds Needed Based on Figure 4

Dean’s Separate Staff $1,844,808 0 $1,844,808
Arts and Architecture

Shared Central $917,656 $55,856 $973,512
Staff

Dean’s Separate Staff $499,294 $1,297,768 $1,797,062
School of Music

Totals $3,261,758 $1,353,624 $4,615,382

The Chancellor is committed to providing $1.35 million in General Funds to support the dean’s
offices. His commitment is achievable now because UCLA's fiscal health has improved
significantly since the onset of the UC economic crisis, making it possible to re-invest in
established academic units and invest in new ones. In addition, External Affairs will be
responsible for the ~$500,000 to expand the size of the development units (not in Table 7).
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Current Endowments, Board of Visitors, and UCLA’s Centennial Campaign

The current endowment for the proposed school of music is nearly $49 million; this includes
endowments held by the three departments, as well as the Herb Alpert endowment and those
held by the SOAA Dean’s Office earmarked for music as of July 1, 2014 (Table 8).

Table 8. A summary of the endowment funds currently held by units to be transferred to the music
school. Data from resource letters in Appendix B. Note: The expected yield (annual payout) for
Regents endowments is 4.25% and 4.75% for UCLA Foundation endowments.

Estimated Annual
Endowment Values Revenue
Ethnomusicology $4,096,798 $183,350
Music $10,532,067 $421,146
Musicology $719,352 $30,809
Herb Alpert Endowment $32,118,361 $1,456,896
SOAA Dean's Office (for Music) $1,423,709 $51,358
Totals $48,890,287 $2,143,559

Endowment revenues are used to support many causes, and Figure 5 shows that program
support currently dominates the other two categories, largely because the Herb Alpert gift is
listed exclusively under the program category, though substantial Alpert funding is allocated
annually for student support. Departments also receive annual donations (“Gifts") from donors
for current expenditures. In FY 2013-14, the combined revenue from endowments and gifts
was $3.13 million, ~18% of the $17.06 million from all revenue sources (Table 5).

Figure 5. Support (% of total) for faculty, student, and programs from endowments; includes those
managed by the UCLA Foundation and the UC Regents.

School of Music $49 million endowment Faculty/Other
Support
9%
' Student
Support
Program 23%
Support
68%
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The current Board of Visitors for the UCLA School of the Arts and Architecture has made
significant contributions to help meet the needs of students, faculty, and the dean. Collectively
the Board has contributed more than $118 million since its formation in the 1990s. During the
next year, a Board of Visitors will be created for each school, the new music school and the
redefined School of Arts and Architecture. It is anticipated that a smaller more focused Board
for each of the two schools will enhance the capacity of the development staff—working in
collaboration with the Dean, Chairs and faculty—to raise support from foundations and private
philanthropy.

This spring (2014), UCLA inaugurated an ambitious Centennial Campaign with the overall goal
of raising $4.2 billion by 2019. The specific goal set for the current School of the Arts and
Architecture is $170 million, and during the silent phase of the campaign that ended in the
spring (2014), the School had already raised $59 million (35% of target).” If the proposed
actions are approved, the new music school, with the inauguration of a founding dean, will be
in prime position to invigorate the ongoing campaign. At that time, the original goal may be
expanded and the campaign extended for the new School of Music.

DEPARTMENTAL CONSULTATIONS ABOUT AND
RESPONSES TO THE PROPOSED ACTIONS

Consultations about the Proposed Action

Over the past few years, Academic Senate leaders and Provost/EVC Scott Waugh have
continued to discuss the possibilities of establishing a School of Music with the relevant deans
and department chairs. Early in 2014, these discussions were renewed as part of the Academic
Senate’s Program Review process. In March, Provost/EVC Waugh met with Dean Chris
Waterman and Dean David Schaberg to ask them to formally initiate the process of
establishing a music school by meeting with the chairs of the three music-related departments.
On April 11, 2014, Deans Schaberg and Waterman met with the Department Chairs of
Ethnomusicology, Music, and Musicology, all of whom agreed to renew discussions with the
faculty.

Following the Chairs’ initial discussions with the faculty, Dean Waterman met with Music (May
2) and Ethnomusicology (May 7), and Dean Schaberg met with Musicology (May 22). The deans
then encouraged the chairs to continue her/his discussions with the faculty and to inform them
of the faculty’s willingness to have a summer workgroup develop a preliminary draft of the
Proposal. By mid-June, each chair confirmed that her/his faculty was willing to continue, and
each chair nominated two faculty members to represent the department on the summer
workgroup, which was to be facilitated by Emerita Vice Provost/Dean Judith Smith.

In May 2014, Provost/EVC Waugh recalled Emerita Vice Provost/Dean Smith to assist the deans
and facilitate the process of establishing a school of music. She attended some of the
department meetings, met individually with faculty, and began to draft the pre-proposal,

*Totals include funds raised for UCLA’s public arts units—Center for the Performing Arts (CAP), Fowler
Museum and the Hammer Museum—as well as the Dean’s Office and the seven departments currently
housed in the School of the Arts and Architecture.
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consulting with the deans and their staffs, Academic Senate leaders, staff of the Office of
Academic Planning and Budget, and Chairs and MSOs of the three departments

OnJune 2, 2014, Dean Waterman and Emerita Vice Provost/Dean Smith met the Chairs and
MSOs of the affected departments to discuss the process and review early sections of the pre-
proposal draft. On June 16, they met with the Faculty Executive Committee of the School of the
Arts and Architecture to discuss the process and review sections of the pre-proposal draft. On
June 26, 2014, all staff of the School received an email from Dean Waterman, briefing them on
the proposed actions, and the previous day, a similar email was sent to the members of the
School’s Board of Visitors; see Appendix A for the notifications.

Department chairs, Academic Senate leaders, faculty representatives, and administrators
reviewed the final draft of the Pre-proposal before Chancellor Gene Block transmitted it to the
UC Provost and the Chair of the UC Academic Council on July 1, 2014. Soon after, the faculty
workgroup began working on the Preliminary Draft of the Proposal to Establish the Herb Alpert
School of Music that was completed August 25, 2014.

In preparation for the fall gathering scheduled for September 22, each chair sent the draft to
her/his affected faculty® on September 5, 2014 (sample memo in Appendix A). At the end of
the Spring Quarter, on June 23, the faculty received a save-the-date notice about the gathering
from Dean Waterman (email in Appendix A). The program, planned by the summer workgroup,
included breakout sessions for each department to discuss the preliminary draft of their
departmental response, which had been prepared by faculty representing the department on
the summer workgroup. The response focused on three prompts:

1. Describe three of the department’s academic priorities for the next few years;

2. Discuss the key benefits and challenges related to the proposed realignment for the
department and address measures that night reduce the impact of the key
challenges identified; and

3. Predict how the new school might advance in ten years time, from 2016 to 2025,
and forecast key contributions the department might make to this advancement.

Future Actions. Based on comments received from those attending the September 22
meetings, the faculty workgroup will edit the Preliminary Draft to complete the first full Draft
of the Proposal, which will include the four departmental responses. During the fall quarter,
the faculty will review the Draft and consult with department students and staff. All
recommendations for edits will be due on or before December 1, 2014. Based on faculty
comments received, the faculty workgroup will prepare the Final Draft by January 7, 2015. This
draft will also include any revisions suggested by the UC Office of the President and the
system-wide Academic Council, based on their review of the Pre-Proposal during the fall term.

6The Committee on Rules and Jurisdiction (Academic Senate, Los Angeles Division) defines the affected
faculty as: “all current faculty of the program/units in question, plus all faculty (still at UCLA) who have
been listed in the UCLA Catalog or who have taught courses in the programs/units since the last 8-year
review(s); all faculty [who] have sat on committees, helped to formulate or oversee curriculum, or who
have been otherwise substantially involved with the programs/units, since their last 8-year reviews.”
[From the Appendix V Procedures, Steps in the Process, revised April 2002.]
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On January 28, 2015, the affected faculty in each department will vote on the following:
[Ballot wording to be reviewed by Academic Senate Committee on Rules and Jurisdiction.]

UCLA should establish a school of music with the transfer of three departments:
Ethnomusicology, Music, and Musicology, in accordance with the Final Draft of
the Proposal to Establish the Herb Alpert School of Music, dated January 7,
2015.

___Yes ___ No ___ Abstain
On or before February 2, 2015, each of the three Department Chairs will send Deans Schaberg
and Waterman a memo, transmitting the votes of the faculty with a list of affected faculty
deemed eligible to vote. These memos will be posted in Appendix E and summarized by the
faculty workgroup. With these additions, the Proposal to Establish the Herb Alpert School of
Music will be complete. By February 15, 2015, the deans will transmit the Proposal to the
EVC/Provost, the Chair of the FEC of the College of Letters and Science, and the Chair of the
FEC of the School of Arts and Architecture, as well as the Chair of UCLA’s Academic Senate.

Note: The response from each of the three departments will be added to the draft after the faculty vets
them at the September 22 meeting. They will be included in the October 20, 2014 DRAFT.

Response from the Department of Ethnomusicology
(6-8 pages)

Response from the Department of Music
(6-8 pages)

Response from the Department of Musicology
(6-8 pages)

Summary of Faculty Votes

[To be written after the departmental responses are completed and votes reported.]
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SUMMARY OF EVIDENCE SATISFYING THE
UC CRITERIA FOR ESTABLISHING A SCHOOL

In this last part of the Proposal, information from previous sections is summarized to
demonstrate UCLA’s preparedness to create a School of Music that is in complete accord with
UC'’s four key factors for establishing a new school: 1) academic rigor of education and
research programs, 2) financial viability of the proposed unit; 3) significant benefits associated
with the change, and 4) adherence to campus and system priorities.

Academic Rigor

The new music school includes top-rated departments with internationally acclaimed faculties.
The doctoral programs in Ethnomusicology and Musicology have received top rankings by the
National Research Council. In all departments, there is a keen focus on excellence in education
at the graduate and undergraduate levels. Curricula are rigorous and innovative.
Undergraduate students complete a capstone project in their junior/senior years, and graduate
students complete a creative project that becomes part of a dissertation, thesis, or creative
portfolio.

Achievements and awards accorded to UCLA’s distinguished professors in the School are noted
in the short bio-sketches posted in Appendix B. Major awards selected from the bio-sketches
are listed below to illustrate the breadth of the accolades received by faculty in recent years.
This is a sample rather than a comprehensive listing:

Professor Neal Stulberg (Music) received the Seaver/National Endowment for the Arts
Conductors Award. Professor Raymond Knapp (Musicology) was the winner of the 2005
George Jean Nathan Award for Dramatic Criticism for his book, The American Musical and
the Formation of National Identity. Professor Kenny Burrell (Ethnomusicology) received the
ASCAP Jazz Living Legend Award in 2014. Professor Juliana Gondek’s (Music) vocal
recordings received a Gramophone’s Record of the Year.

Professor Timothy Taylor received the Jaap Kunst Prize from the Society for
Ethnomusicology for his article The Commodification of Music and at the Dawn of the Era of
Mechanical Music. Professor Antonio Lysy (Music) won a Latin Grammy Award “Best
Classical Contemporary Composition” for Pampas. In 2013, Professor Tamara Levitz received
the Otto Kinkeldey Award from the American Musicological Society for her book, Modernist
Mysteries: Perséphone. Professor Cheryl Keyes (Ethnomusicology) was the recipient of the
2009 NAACP Image Award for Outstanding World Music Aloum for her CD, Let Me Take You
There.

Professor Elisabeth Le Guin received the 2002 American Musicological Society’s Alfred
Einstein Award for her article on Boccherini. Professor Movses Pogossian (Music) received
the 2011 Forte Award from Jacaranda for achievements in new music. Professors A. J. Racy
(in 2011) and Steve Loza (in 2013) received the Robert Stevenson Prize, awarded by the
Society for Ethnomusicology to ethnomusicologists who are composers. Robert Winter
(Music) is one of three UCLA faculty members to receive both the Distinguished Teaching
Award (2006) and the Faculty Research Lecturer Award (2010).
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Proposal to Establish the UCLA Herb Alpert School of Music (Preliminary Draft for Sept 22, 2014)

Financial Viability

In total, the three departments and the virtual school (HASOM) proposed for the new music
school, if approved, will transfer 47.61 budgeted faculty FTE (2014-15 data, Table 2) and
annual revenues of ~ $17.06 million (2013-14 data, Table 5). As a result of the UCLA’s
improved fiscal status, the Chancellor has committed $1.35 million to create a new dean’s
office for the proposed school.

The Ostin Music Center debt of about $11 million will be financed over a period of years and
managed by the office of the Vice Chancellor and Chief Financial Officer. Schoenberg Hall, built
over 60 years ago, is badly outdated and in need of major renovation. Future plans for this
building, while critically important, will depend largely on donor funds being secured.

External Affairs, with support from the Chancellor, will increase its funding for development
officers to provide a Development Director and team for the new school. As the campus
enters its Centennial Campaign, it will be necessary to invest more in an infrastructure that will
be effective in raising funds from alumni, other private donors, and foundations.

Significant Benefits Associated with Establishing a Music School

Establishing the UCLA Herb Alpert School of Music as an academic unit has the following
benefits: [This section will be expanded to add benefits identified by faculty.]

1) Improves the academic collaboration among UCLA’s three music-related departments.
UCLA’s new music school will be poised to set a new national model with a balanced
focus on scholarly work and composition/performance in many music genres. New
academic programs, such as the Music Industry Minor, will be initiated, and the faculty
will provide opportunity for interdisciplinary studies while still offering top-rated
programs in each department.

2) Enhances the visibility and branding of the School. Although the virtual school has been
able to encourage collaboration among the three music departments, it is outside the
normal academic structure, and as such, cannot recruit students or initiate academic
curricula in the name of the school. Creating a real school will lead to greater visibility
and help establish UCLA as a leader in the comprehensive study of music. It will also be
easier for prospective students to know where to apply and for faculty to unify efforts in
the recruitment of top applicants.

3) Improves fund-raising for the School and the three departments. The formation of a
school with a clearer identity will strengthen the capacity of the development staff to
raise external support from foundations and private philanthropy. This is key to the
success of UCLA’s Centennial Campaign and to the acquisition of funds to support new
programs and even new faculty with endowments. During the course of the campaign,
the goal is to substantially increase the annual revenue from endowments and gifts.
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Proposal to Establish the UCLA Herb Alpert School of Music (Preliminary Draft for Sept 22, 2014)

Adherence to Campus and System Priorities

UCLA has invested heavily in the visual and performing arts since its founding almost 100 years
ago, and its continued investment is unmatched by other UCs. The proposal to establish a
School of Music is strongly support by UCLA’s Chancellor, the EVC/Vice Provost, and deans of
the departments proposed for transfer.

The Academic Senate also called for the establishment of a real UCLA Herb Alpert School of
Music in the course of its recent Program Reviews of the three music-related departments. In
her June 2014 letter to EVC/Provost Scott Waugh, Academic Senate Chair Jan Reiff wrote:

As you know, the Senate, in its most recent program review of the Department of Music and in
the reviews of Ethnomusicology and Musicology now being completed, recommended that the
departments and administration consider creating a “real” School of Music. (Appendix A)

The proposal to establish a music school has also been embraced by the Chancellor’s new
Council on the Arts at their meeting on June 11, 2014. The Council was established in Fall 2013
to advise the Chancellor and deans on “opportunities related to the arts, performance
creativity and related scholarship at UCLA” and to consider “organizational changes” that
“promote greater collaboration across disciplines.” Council membership includes community
members, directors of UCLA’s public arts programs, and faculty representing the performing
and visual arts, as well as the humanities.

[A paragraph will be added regarding the range of faculty support based on the outcomes of the
departmental votes in the winter.]

The University of California and UCLA are dedicated to three overarching priorities:

1) creative works and scholarly research,
2) undergraduate, graduate and professional education, and
3) professional, civic, and global engagement and service.

As illustrated in previous sections of the proposal, ladder faculty of the proposed music school
are internationally recognized scholars and highly ranked by their peers for their creative
works, stellar performances, and vanguard research. In addition, the ladder faculty, along with
an outstanding cohort of temporary faculty (lecturers and adjuncts), are dedicated
teacher/scholars who have created and continue to nurture a number of innovative and highly
ranked academic programs that lead to three liberal arts degrees: bachelor of arts, master of
arts, and doctor of philosophy, along with a series of professional degrees, such as master of
music degrees and the doctor of musical arts.

The faculty, staff, and students of the three departments proposed for the new music school
sponsor programs devoted to pubic service and community engagement under four categories:
1) innovative K-12 music education, 2) robust outreach programs for the youth of local
communities, 3) vanguard projects and outstanding performances with Southern California
groups and agencies, and 4) in organizing and engaging in national and international festivals
and scholarly meetings.
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Proposal to Establish the UCLA Herb Alpert School of Music (Preliminary Draft for Sept 22, 2014)

In Summary, an abundance of evidence presented in the proposal demonstrates that the three
founding departments of the proposed UCLA Herb Alpert School of Music have academic rigor
and financial viability. Furthermore, creating a music school has significant benefits and
satisfies UCLA and UC system priorities.

Concluding Remarks
[To be written in January.]
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Appendix A
Letters regarding the Pre-Proposal and the Proposal

June 10, 2014
From Jan Reiff to Scott Waugh

June 16, 2014
From David Schaberg and Christopher Waterman to Scott Waugh

June 19, 2014
From Scott Waugh to David Schaberg and Christopher Waterman

June 23, 2014
From Christopher Waterman to the SOAA faculty

June 25, 2014
From Christopher Waterman to the UCLA Arts Board of Visitors

June 26, 2014
From Christopher Waterman to the SOAA staff

July 1, 2014
From Chancellor Gene Block to UCOP

August 7, 2014
From Daniel Neuman and Timothy Rice to Christopher Waterman

September 5, 2014
Recommended Format for Chair’'s memo to faculty about September 22" Fall Gathering
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U C LA Academic Senate

June 10, 2014

Scott L. Waugh
Executive Vice Chancellor and Provost

RE: Pre-proposal for the Herb Alpert School of Music
Dear Scott:

The Executive Board of the Academic Senate invited Judi Smith as the representative of
Deans Waterman and Schaberg to attend its meeting on June 5 to present the draft of
the pre-proposal to establish the Herb Alpert School of Music as an academic unit. To
prepare for the meeting, we pre-circulated the draft (as of June 2) to all who attended.
To have the best representation for considering the pre-proposal, we made sure the
Chairs of Graduate and Undergraduate Council were present and asked the Vice
Chair/Incoming Chair of the Committee and Planning and Budget to attend. Inviting
next year’s CPB chair was necessary because the 2013-2014 chair is a member of one of
the affected departments and had to recuse herself.

In its discussion following Judi’s presentation, the Executive Board voted unanimously
to support the deans’ plan to forward the pre-proposal to the Office of the President
and to support the further development of a full proposal for the new school this
summer. As you know, the Senate, in its most recent program review of the
Department of Music and in the reviews of Ethnomusicology and Musicology now
being completed, recommended that the departments and administration consider
creating a “real” School of Music in addition to the “virtual” school that now exists.
Each of the three review teams felt that some of the synergies already emerging in the
latter would develop more fully if the former came into being and the Executive Board
was pleased to see that those recommendations helped shape the pre-proposal. We
hope that, as the faculty from the three departments work together to develop the full
proposal, the School of Music will develop into a new kind of music school that builds
on the celebrated strengths of all three departments. The Board also appreciated the
efforts outlined in the pre-proposal to ensure that the impact on the School of Arts and
Architecture would not be detrimental and to allow the faculty in the Musicology
Department to maintain their close ties with the Division of Humanities.

The Board does have many questions that we expect will be answered in the full
proposal that will be vetted by the full range of Senate committees. We anticipate, for
example, that the faculty charged with drafting the proposal will pay attention to the
departmental concerns raised in the aforementioned program reviews. We also
anticipate that the proposal will speak directly to the ways in which the combined
educational efforts already underway in the virtual school have benefitted
undergraduate and graduate students alike and suggest ways in which their

1
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educational experiences will be even better in the proposed new school. We expect that
the full proposal will also indicate how this reconfiguration will serve the faculty and
their research needs in both the Schools of Music and Arts and Architecture.

These discussions, however, lie in the future after the faculty design the new school and
work with the administration to ensure that it can achieve the aspirations that guided
the pre-proposal. The Senate looks forward to seeing - and reviewing - the results of
that effort.

Best,

Jan Reiff
Chair, Academic Senate

cc:  Dean Christopher Waterman, School of Arts and Architecture
Dean David Schaberg, Humanities
Judi Smith, Emerita Vice-Provost for Undergraduate Education
Linda Sarna, Past Chair, Academic Senate
Joel Aberbach, Vice Chair, Academic Senate
Leo Estrada, Incoming Vice Chair, Academic Senate
Linda Mohr, CAO, Academic Senate
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UCLA Dean of Arts and Architecture
Dean of Humanities

June 16, 2014
Dear Scott,

We write to submit the Pre-proposal for Reconstitution to establish the UCLA Herb
Albert School of Music and redefine the School of Arts and Architecture. We have
discussed the reconstitution widely and have concluded that it is worthy of pursuing.

The School of Music would be established with the transfer of three funded
departments: ethnomusicology and music from the School of Arts and Architecture and
musicology from the Division of Humanities in the College of Letters and Science. As you
know, the departments are already linked through the virtual Herb Albert School of
Music. The School of Music would be the first of its kind in the UC system and provide a
new model for music studies, with balanced resources devoted to vanguard scholarship
and stellar performance of European classical music, world music, popular music, and
jazz. The new school will have a broad, ambitious, and unconstrained focus on music.

With music transferred from Arts and Architecture, the School would become an
academic unit with four rather than six departments. It would be redefined by its
collective focus on the advancement of innovative scholarship and stellar creativity in
the visual arts, dance, and architecture. The School of the Arts and Architecture with its
exceptional faculty and students would lead the nation in defining new dimensions in
these fields, as well as exploring the meaning of creative expression and design in the
modern world.

At least one of us has met with the faculties of the affected departments, and the
facilitator you appointed to assist us, Emerita Dean/Vice Provost Judith Smith, has had
meetings with individual faculty members to answer their questions and address their
concerns. We have shared drafts of the pre-proposal with the Chairs and MSOs of the
affected departments, the Faculty Executive Committee of the School of Arts and
Architecture, the Executive Board of the Academic Senate, as well as senior
administrators copied here within.

The pre-proposal is a blueprint for the proposed reconstitution, and it contains
information about the departments (faculty, degree programs, and funds) to be
transferred to the proposed music school, as well as those who will remain in the
redefined arts and architecture school. While the reconstitution can be achieved largely
with existing funding, new funding would be required to create a dean’s office for the
new school, as well as to address the chronic shortage of staff support in Schoenberg.
The UCLA Office of Academic Planning and Budget has provided a financial plan,
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included in the pre-proposal, for establishing the dean’s office, and we have been
encouraged by your assurance that this funding would be provided by the Chancellor’s
Office.

Faculty discussions of the proposed reconstitution have been often lively and always
engaging. The faculty have raised thoughtful concerns, many of which we are confident
will be satisfactorily addressed. During the past week, we have received a letter from
each chair, indicating the faculty is willing to proceed with the details of the Full
Proposal, and we have appointed a writing committee to work with Judith Smith during
the summer and fall to prepare a draft that will be reviewed and voted on by all the
faculty, as well as the Faculty Executive Committees of the Arts and Architecture and the
College of Letters and Science.

We urge you and the Chancellor to endorse this pre-proposal. We understand the next
step in this process is for the Chancellor to send the Pre-proposal to the Office of the
President, University of California, along with his endorsement and that of the Executive
Board of the Academic Senate, Los Angeles Division. If we can be of further assistant in
preparing materials for this transmission, please let us know.

Cordially,

0t —.

David Schaberg
Dean of Humanities, College of Letters and Science

Christopher Waterman
Dean of the School of Art and Architecture

cc. Janice Reiff, Professor and Chair of the Academic Senate
Robin Garrell, Vice Provost, Graduate Education
Carole Goldberg, Vice Chancellor, Academic Personnel
Steven Olsen, Vice Chancellor and Chief Financial Officer
Rhea Turteltaub, Vice Chancellor, External Affairs
Glyn Davies, Associate Vice Chancellor, Academic Planning and Budget
Hitoschi Abe, Chair, Architecture and Urban Design
Rosina Becerra, Chair, Ethnomusicology
Michael Dean, Chair, Music
Raymond Knapp, Chair, Musicology
Angelia Leung, Chair, World Arts and Cultures/Dance
Willem-Henri Lucas, Chair, Design Media Arts
Hirsch Perlman, Chair, Art
Daniel Neuman, Interim Director, UCLA Herb Albert School of Music
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U CLA Office of the Executive Vice Chancellor and Provost

June 19, 2014

Dean David Schaberg, Division of Humanities
Dean Chris Waterman, School of Arts and Architecture

Dear David and Chris:

Thank you for your letter of June 16, 2014 and the transmittal of the Pre-proposal for Reconstitution
to establish the Herb Alpert School of Music and to redefine the School of Arts and Architecture.
The pre-proposal is very comprehensive and should serve the campus well in this, the first phase of
a two-year process. As you know, | strongly support these proposals and agree it is time to
establish the school of music as an official academic unit.

To that end, | am prepared to provide the funds needed to establish a new dean’s office. Also, | am
willing to provide the additional resources to enlarge the central staff in Schoenberg who currently
serve the three music departments. These funds will be available after an HR study is conducted to
recommend the most effective level of staffing.

I received a letter from the Chair of the Academic Senate, Jan Reiff, announcing that the Executive
Board has unanimously endorsed the plan. With the Senate’s endorsement and your assurance that
the pre-proposal has been discussed by all affected faculty, who are willing to proceed to writing the
full proposal, I have recommended that Chancellor Gene Block formally submit the pre-proposal to
the UC Provost and Executive Vice President, Aimee Dorr, and the Chair of the UC Academic
Council, William Jacob, by July 1, 2014.

The Pre-proposal for Reconstitution is a significant step in enhancing the profile of the Arts at
UCLA and the quality of our academic programs. | am pleased that you support this process and
look forward to working with you on bringing it to fruition.

Sincerely

cott L. Waugh
Executive Vice Chancellor and Provost

CcC: Academic Senate Chair Jan Reiff
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SCHOOL OF THE ARTS AND ARCHITECTURE

Academic Gathering, September 22: Daylong Meeting
June 23, 2014 (sent by email)
Dear Colleagues,

I’'m writing to ask you to save the date of Monday, September 22, 2014 from 9:30 am to 4:00 pm for
an Academic Gathering of the three departments of the UCLA Herb Alpert School of Music
(Ethnomusicology, Music, and Musicology) and the Departments of Architecture and Urban Design,
Art, Design | Media Arts and World Arts and Cultures/Dance.

The focus of this all-day event will be to review and redraft the proposal to establish the UCLA Herb
Alpert School of Music as the eleventh professional school at UCLA, and to redefine the School of the
Arts and Architecture. EVC/Provost Scott Waugh and Chancellor Gene Block will both be in
attendance.

The tentative agenda is as follows:

* Two Plenary Sessions (one with EVC Waugh & one with Chancellor Block)

¢ Breakout Sessions by Department and by the (proposed) new schools

¢ Lunch served between 12 noon and 1:00 pm

¢ End of session reception at the Chancellor’s Residence from 4:30-6 pm, hosted by Gene and Carol
Block

A more detailed agenda and confirmation of the location(s) will be distributed at the end of August.

All faculty members are invited. Four graduate students from each department will also be invited to
attend, as well as a number of consulting administrators and support staff.

Please contact Sharon Clark at sclark@arts.ucla.edu to let her know if you will be able to attend. If
possible, please let us know by Friday, July 11" if you'll be able to participate, as this will greatly
assist us in the planning for the plenary and breakout sessions.

| would like to personally request that you make every effort to attend this gathering, which will be
an opportunity to participate in the process of creating a new organizational scheme for the arts at

UCLA, as well as to voice any suggestions or concerns you have to the top leadership on campus.

Sincerely,

Christopher Waterman
Dean
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SCHOOL OF THE ARTS AND ARCHITECTURE

June 25, 2014 (sent by email)

Dear Members of the UCLA Arts Board of Visitors:

| am writing to inform you about a significant structural change that is being proposed for the
UCLA School of the Arts and Architecture.

Chancellor Block is proposing to establish the Herb Alpert School of Music as the eleventh
professional school at UCLA, and to redefine the School of the Arts and Architecture.

The new School of Music would be created by combining the Departments of Ethnomusicology
and Music, currently in Arts and Architecture, and the Department of Musicology from the
Humanities Division of the UCLA College, and would be headed by its own Dean and have its
own Board of Visitors.

The redefined School of the Arts and Architecture would comprise four departments --
Architecture and Urban Design, Art, Design | Media Arts, and World Arts and Cultures/Dance--
and would remain a national leader in scholarship and creative work in the visual arts,
architecture, design and digital media, dance, and the interdisciplinary study of performance.
Through its research centers, the School will also continue to explore groundbreaking
connections between the arts and fields such as medicine, public health, and the sciences.

Together with the School of Theater, Film and Television, the School of Arts and Architecture
and the Herb Alpert School of Music will form a triad of professional arts programs unmatched
in American higher education in terms of scope, diversity, and quality. Campus leadership
envisions that each school will be a national leader in its respective field, creating forward-
looking ways to foster teaching, research and creative production across all of the arts
disciplines.

It is anticipated that this change would formally go into effect July 1, 2016.

While planning for the establishment of the new School of Music is still in its very early stages,
the Chancellor’s office has committed to providing funding for the appointment of the new dean
and the establishment of the dean’s office. No resources currently held by individual
departments in the School of the Arts and Architecture will be utilized for this purpose.

A blueprint for this proposed reorganization of the academic departments in the current School
of the Arts and Architecture is currently being developed for submission to the UC Office of the
President. This “pre-proposal” is the first step in the process required by the University of
California for the establishment of a new school.
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In my view, the proposed reorganization responds to a concern of the Board of Visitors that
goes back at least a decade, when we had a vigorous discussion about the limitations of our
current structure with then Chancellor Albert Carnesale. | believe that the new organizational
structure is clearer and more rational and will be easier to explain to our constituents in the
community, particularly potential benefactors. This will be a major advantage as we move
forward into the university’s Centennial Campaign, upon which so many of our dreams for the
future of the arts at UCLA depend.

Harold Williams and | look forward to sharing details of this process, discussing the implications
of the planned reorganization, and garnering your input when we come together at our first

board meeting this fall. | will, of course, keep you apprised of any major developments in the
interim.

Sincerely, and with best collegial regards,

Dean, School of the Arts and Architecture
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June 26, 2014 (sent by email)
To the Staff of the UCLA School of the Arts and Architecture:

As some of you may have heard, Chancellor Block is proposing to establish the Herb Alpert
School of Music as the eleventh professional school at UCLA, and to redefine the School of the
Arts and Architecture.

The new School of Music would be created by combining the Departments of Ethnomusicology
and Music, currently in Arts and Architecture, and the Department of Musicology from the
Humanities Division of the UCLA College, and would be headed by its own Dean.

The redefined School of the Arts and Architecture would comprise four departments --
Architecture and Urban Design, Art, Design | Media Arts, and World Arts and Cultures/Dance--
and would remain a national leader in scholarship and creative work in the visual arts,
architecture, design and digital media, dance, and the interdisciplinary study of performance.
Through its research centers, the School will also continue to explore groundbreaking
connections between the arts and fields such as medicine, public health, and the sciences.

Together with the School of Theater, Film and Television, the School of Arts and Architecture
and the Herb Alpert School of Music will form a triad of professional arts programs unmatched
in American higher education in terms of scope, diversity, and quality. Campus leadership
envisions that each school will be a national leader in its respective field, creating forward-
looking ways to foster teaching, research and creative production across all of the arts
disciplines.

It is anticipated that this change would formally go into effect July 1, 2016.

While planning for the establishment of the new School of Music is still in its very early stages,
the Chancellor’s office has committed to providing funding for the appointment of the new dean
and the establishment of the dean’s office. No resources currently held by individual
departments in the School of the Arts and Architecture will be utilized for this purpose, and no
plans are being considered that would affect current staff positions in the departments.

A blueprint for this proposed reorganization of the academic departments in the current School
of the Arts and Architecture is currently being developed for submission to the UC Office of the
President by July 1, 2014. This “pre-proposal” is the first step in the process required by the
University of California for the establishment of a new school.

| believe that the new organizational structure is clearer and more rational and will be easier to
explain to our constituents in the community, particularly potential benefactors. This will be a
major advantage as we move forward into the university’s Centennial Campaign, upon which so
many of our dreams for the future of the arts at UCLA depend.

Page 35 of 85



If you are interested in learning more about the initial planning stages for the new School of
Music, you may request a copy of the pre-proposal after it is finalized and submitted to the UC
Office of the President on July 1*. We will keep you apprised of any major developments in the
interim.

Sincerely, and with best collegial regards,

Christopher Waterman
Dean
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UNIVERSITY OF CALIFORNIA, LOS ANGELES UCLA

SANTA BARBARA . SANTA CRUZ

OFFICE OF THE CHANCELLOR
2147 MURPHY HALL, BOX 951405
LOS ANGELES, CALIFORNIA 90095-1405

July 1, 2014

Provost and Executive Vice President
University of California Office of the President
1111 Franklin Street, 12" Floor

Oakland, CA 94607

Dear Aimee:

| am pleased to submit UCLA’s Pre-proposal for Reconstitution to establish the UCLA Herb Alpert School
of Music and to redefine the UCLA School of the Arts and Architecture. Drafts of the pre-proposal have
been widely circulated on campus during the spring term, and the plan has the endorsement of the
Executive Board of the Academic Senate, the affected faculty, and the deans. While the reconstitution can
be achieved largely with existing funding, new funding from my office will be required to create a dean’s
office for the new school, and | am prepared to meet this commitment.

Because resources are at hand to establish a music school and a substantial philanthropic gift already led to
the creation and naming of the UCLA Herb Alpert School of Music in 2007, I request the UC President’s
Office and Academic Council to expedite the pre-proposal review phase to provide UCLA with
feedback by the end of the 2014 fall term, on or before December 1, 2014.

For the next six months, UCLA will be completing the Full Proposal and working through our campus
procedures outlined in the Senate’s Appendix V (Procedures for Transfer, Consolidation,
Disestablishment, and Discontinuation of Academic Programs and Units). Feedback from reviews by the
President’s Office and the Academic Council by December 1, 2014 will permit us to incorporate any
needed information into the final draft of the Full Proposal, making it possible for faculty to vote during the
winter term, 2015.

I am hopeful that all of the necessary actions can be completed for the UC Regents to approve the
establishment of the new school by July 1, 2016. The creation of two schools, each with a more focused
identity, will carry a variety of important academic benefits and will strengthen the capacity of the
development staff to raise external support from foundations and private philanthropy. The support of the
arts, in all of its dimensions, is a critical component of UCLA’s Centennial Campaign.

Thank you for your expedited review of this pre-proposal.

Sincerely,

Do

Gene D. Block
Chancellor

cC: UC Academic Senate Chair William Jacob
UCLA Academic Senate Chair Janice Reiff
Dean of Humanities David Schaberg
Dean of School of the Arts and Architecture Chris Waterman Page 37 of 85



ARTS THE UCLA HERB ALPERT SCHOOL OF MUSIC

August 7,2014

Dean Chris Waterman
School of the Arts and Architecture

We are responding to your request that we comment on why it is now time to create a school of music at
UCLA. Our comments are based on our experience as the founding director of the school (Rice, 2007-
2012) and interim director (Neuman, 2013- present).

A summary answer to the question posed is that a school will benefit from a focused identity for
development purposes, an integrated curriculum for educational benefits and a unified
organization for management effectiveness. This “holistic” approach will enable a consistent
strategy for continuing and enhancing the excellence of the school and its departments through
the successful retention and recruitment of outstanding students and faculty and future
leaders/deans.

What follows is an elaboration of these key points in outline fashion beginning with what is
wrong with the current system, what will be significantly improved with a School structure, and
how this can positively impact, system-wide, the University of California.

1. Currently, UCLA has what can be construed as three departments of music.

a. Although the three departments have three distinct names and purposes, ‘music’ is
common to all three causing confusion in the public mind.

b. The three departments, although housed in one building and “aligned” in a School
of Music in name only, report to two different deans, creating an unnecessary
bureaucratic structure that impedes co-operation between the three departments
and causes confusion among would-be students and the public.

c. The most publicly noticeable confusion regards the study of jazz, which has an
undergraduate degree program in the Department of Ethnomusicology and a
graduate degree program in the Music department.

2. A unified School of Music housing three departments under the administration of a dean
knowledgeable about and dedicated to music alone will have important advantages.

a. An administrative structure that actually reflects the current ‘virtual® reality of the
Herb Alpert School.

b. A senior administrative officer, the dean, who will be able to both attract new
revenue sources and manage existing resources to effectively promote an
educational and research entity that is coherent. This can be achieved, in teaching,
by coordinating course offerings across all three departments to the advantage of
all. In research it can be achieved by encouraging research related activities such
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as supporting symposia and collequia that have a school-wide and university-wide
impact.

c. A dean and a unified school can focus on developing the unique attributes and
vision of the Herb Alpert School, in ways that the current structure cannot
achieve. For example, by developing a curriculum that all majors in the school
share and a value set—in curriculum, programming and faculty recruitment-- that
properly balances the traditional values of the European classical music canon
found in conservatories throughout the country, with strong emphases on
American vernacular and world music traditions.

d. A dean of a unified school can ensure that new faculty hires in the three
departments meet school-wide as well as departmental objectives and utilize
existing strengths in maximally efficient ways.

e. Additionally, the dean can expand and focus resources that emphasize civic
engagement, expanding the already good work being conducted through the
resources of the Gluck foundation.

f. Finally a unified administrative structure will enable the more effective
development of new initiatives in the school such as the Music Industry and
Technology program and substantive interdisciplinary research innovations such
as the Music and Brain initiative currently being developed.

3. The State of California is the only state in the United States in which its flagship research
university has no school of music.

a. Therefore, no music institution in the University of California system is
represented at the annual meetings of NAMESU (National Association of Music
Educators of State Universities). California is represented by a California State
School campus, not its university

b. Consequently, the University of California is not part of the national dialog
concerning music education and research in the United States conducted by these
leaders of public research universities in the other forty-nine states. In this sense,
the three music departments individually, while very strong, are not really on the
map as a school of music.

c. Accordingly, a School of Music, established on a University of California campus
will attract national attention and enhance the possibilities of engaging an ongoing
national dialog about the future of post-secondary music education, training, and
research in the United States.

d. Given time and wise leadership, this School of Music has the great potential to
emerge as a national leader in the national discourse on the future of music in the
United States. This has become all the more urgent as the radically changing
technological environment for music learning and earning will require new
thinking and teaching generated by new research, a combination of challenges
that the University of California generally and UCLA specifically is particularly
well adapted to meet.
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For all these reasons we strongly support the initiative to establish at UCLA a School of Music
with its own Dean and the associated resources necessary to manage properly such an enterprise.

Sincerely,

:DGW\;\,LQ \Q&*\/\W\DW\

Daniel Neuman, Interim Director

/(\\m j\klﬁ

Timothy Rice, Founding Director
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RECOMMENDED FORMAT FOR THE CHAIR’S LETTER TO FACULTY

September 5, 2014

CHAIR’S OPENING: Personalized the intro statement — then continue:

| write to remind you about the Sept 22 Fall Gathering, which has been planned by the summer
workgroup on which (name of faculty) and | represented the department. If you have not
indicated your attendance, please reply directly to Jason Corbett at jcorbett@arts.ucla.edu

by September 11. It is important we have an accurate attendance count for lunch.

The meeting starts promptly at 10:30 am with a brief plenary session in the Jan Popper Theater,
followed by a department meeting with lunch. | am attaching the agenda for the gathering and
two important PDF documents, which | ask you to read beforehand.

At our faculty meeting, we will focus on three issues:

1. A general overview of the Preliminary Draft of the Proposal to Establish the UCLA Herb Alpert
School of Music (attached PDF).

2. Adiscussion of the school’s proposed mission and resources; see pages 9-13 of the
Preliminary Draft.

3. MAIN FOCUS: A discussion of the department’s response (attached PDF) to the proposed
actions. This response was drafted on the basis of discussions we had last spring. This is a
“preliminary draft” and we will continue to vet and edit it at regular faculty meetings
during the fall term, to be finalized by December 1, 2014.

Following the department meeting, we will adjourn to the Jan Popper Theater for an open
discussion with our colleagues on the proposed school, its mission and resources.

The day will end with a convocation at the Broad Art Center, where we will gather with faculty
from the School of the Arts and Architecture (who are also meeting that day to vet their
proposal to redefine SOAA) to discuss the UCLA Centennial Campaign and the role of the
proposed school in the campaign. This session will end with brief comments from the
Chancellor, followed by a question and answer period.

CHAIR’S ENDING: ...urging attendance.
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Schedule for the
Fall Academic Gathering on September 22, 2014

To Establish the UCLA Herb Alpert School of Music

10:30 Opening Plenary Session (Jan Popper Theater)

1. Introductory Remarks by EVC/Provost Scott Waugh

2. Panel to answer questions about the process of establishing a new school: Dean Chris
Waterman, Dean David Schaberg, Provost Scott Waugh, and Senate Chair Jan Reiff
(Professor, History)

11:10 Introduction to the morning breakout sessions: Judith Smith
11:20 — 1:20 Department breakout sessions and lunch (rooms to be announced)

Departments will review the mission of the school, the department’s role in that mission,
and the initial responses drafted by the workgroup representatives that outline the
department’s: 1) academic priorities for the next two years, 2) benefits and challenges of
the proposed actions, and 3) vision for the proposed music school, looking ten years into
the future.

1:30 — 2:25 After-lunch Plenary Session (Jan Popper Theater)

Panel will include one member representing each department to address the following
questions: 1) Is there a shared vision for the proposed school? 2) What are the major
benefits? 3) What are the major challenges and how might they be mitigated?

2:45 —3:25 Development Convocation (Broad Auditorium; art and architecture faculty will join)

Light Refreshments

UCLA’s Centennial Campaign and the roles of the redefined School of the Arts and
Architecture and the proposed Herb Alpert School of Music (Shelia Bergman, Laura Parker,
and Chris Waterman) and a discussion of new goals for the campaign in light of the
proposed restructuring.

3:30 Chancellor Gene Block

Remarks about the proposed re-organization, the importance of the visual and
performing arts at UCLA, the role of the UCLA Centennial Campaign; the session will end
with questions from the audience.

4:15 Closing Remarks by Dean Chris Waterman

4:30-6:30 Reception at the Chancellor’s Residence, hosted by Gene & Carol Block
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Appendix B

Letters from the deans detailing the transfer of resources

August 14, 2014
Draft of the resource letter from Dean Schaberg for the Musicology transfer
(to remain a draft until December 1, 2014)

August 26, 2014
Draft of the resource letter from Dean Waterman for the Ethnomusicology transfer
(to remain a draft until December 1, 2014)

List of Endowments (was Appendix E of Pre-Proposal)

Table from Pre-Proposal for Workload and Fiscal Data (2012-13)

Page 43 of 85



UNIVERSITY OF CALIFORNIA, LOS ANGELES UCLA

BERKELEY « DAVIS « IRVINE * LOS ANCELES « MERCED » RIVERSIDE « SAN DIEGO * SAN FRANCISCO SANTA BARBARA « SANTA CRUZ

David Schaberg

Dean of Humanities

College of Letters and Science
Offices of the Deans

2300 Murphy Hall

Los Angeles, CA 90095-1540

Tel: (310) 825-9009

E-mail: dschaberg@college.ucla.edu

August 14, 2014

Executive Vice Chancellor and Provost Scott Waugh
UCLA Office of the Chancellor

2147 Murphy Hall

Mailcode 140501

Dear Scott:

I have carefully reviewed the reconstitution pre-proposal to establish the UCLA Herb Alpert
School of Music as an academic unit with an appointment of a dean and the transfer of three
departments, one from Humanities (Musicology) and two from the School of Arts and
Architecture (Music and Ethnomusicology). | am writing to confirm my full support for the pre-
proposal, including the transfer of the Department of Musicology from the Division of
Humanities in the UCLA College of Letters and Science to the UCLA Herb Alpert School of
Music. I believe that housing the department of Musicology with the departments of
Ethnomusicology and Music under one school would allow for a greater degree of eminence in
the areas of music scholarship and performance for all three departments, with a more cohesive
and prominent national identity, and would lead to greater collaboration on interdisciplinary
teaching and research projects and more effective fundraising efforts. The purpose of this
memorandum is to outline my understanding of the various elements of the transfer of
Musicology, which is projected for an effective date of July 1, 2016.

l. Ladder Faculty

Faculty FTE Transfer

The Department of Musicology currently has an allocation of 10 budgeted faculty FTE. The
following individuals hold appointments; their FTE lines and full salaries, at the FTE/salary
levels on that effective date, would transfer on a permanent basis to Musicology in the UCLA
Herb Alpert School of Music. If the FTE is not filled at the time of transfer (due to retirement,
leaving UCLA, etc), the unfilled FTE will be assigned instead:
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Bloechl, Olivia (1.0 FTE)
Eidsheim, Nina (1.0 FTE)
Fink, Robert (1.0 FTE)
Kligman, Mark (0.50 FTE) -effective July 2015
Knapp, Raymond (1.0 FTE)
Le Guin, Elisabeth (1.0 FTE)
Levitz, Tamara (1.0 FTE)
MacFadyen, David (0.50 FTE)
Morris, Mitchell (1.0 FTE)
Schwartz, Jessica (1.0 FTE)
Upton, Elizabeth (1.0 FTE)

In addition, the Division of Humanities has just loaned the School of Arts and Architecture 0.25
FTE as part of the transfer of the remainder of Tim Taylor’s appointment to Ethnomusicology
effective July 1, 2014. This loan agreement would transfer to the School of Music and the
Division of Humanities would expect the 0.25 FTE to be returned once Tim Taylor separates
from the university.

Faculty Affiliation with the UCLA College and the Division of Humanities

1.

3.

Joint Appointments: All of the current Musicology ladder faculty will have the option of
a joint appointment at 0% in the Division of Humanities effective July 1, 2016, except
those with existing joint or split appointments in a Humanities department (for further
details, see attached MOU). In conjunction with these joint appointments, my expectation
will be for Musicology faculty to continue to participate in the intellectual life of the
Division of Humanities, for instance by engaging in humanities research seminars and in
curricular planning initiatives. My hope will be for the Musicology faculty to seek out
opportunities for interdisciplinary teaching that bridges the UCLA Herb Alpert School
and the Humanities.

Humanities Chair Meetings: In recognition of the joint appointments as outlined above,
the chair of Musicology will continue to be a member of the dean’s chair cabinet and to
be invited to attend all meetings and other functions that Humanities chairs and directors
are included in.

Humanities Dean’s Discretionary Fund: At least through 2019-20, Musicology faculty
will continue to be invited to apply for small grants from the Humanities dean’s
discretionary fund, if and when such calls for grant applications are made available to the
Humanities faculty.

Humanities Research Centers: Musicology faculty will retain all rights and privileges of
participation and membership in the research centers associated with the Division of
Humanities.
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5. Humanities Computing Support: Through 2019-20, the Musicology department will
continue to be supported for all computing needs by the Center for Digital Humanities
and faculty may retain their @humnet.ucla.edu email address. For this arrangement to
work, the department’s IEI earnings will continue to accrue to the Division of Humanities
for the duration of the arrangement, and Musicology will need to continue to contribute at
the established rates to the salary of the Department Technology Analyst (DTA) who
supports Musicology and continue to be taxed on a pro-rata basis — as are all Humanities
departments - for the flat amount of summer session revenue sharing that is subtracted off
the top to fund the faculty computer upgrade program.

6. College FEC: It is my understanding that the Musicology department will be represented

on the College FEC. A separate and more specific confirmation of this will be provided
by Senior Dean Joe Rudnick once the FEC has discussed this in Fall 2014.

1. Teaching Funds

Lecturers

The Department of Musicology does not employ continuing lecturers. In most academic years,
any shortfalls in ladder faculty available to teach have been covered by the allocation of ladder
faculty salary savings to hire temporary lecturers. Since 2011-12, Musicology has increased
General Education (GE) lower division offerings to help with the growth in the undergraduate
population. Lecturer hires to staff these added offerings have been funded from Undergraduate
Academic Incentive Funding (UAIF). In 2014-15, Musicology is receiving $19,524 in UAIF
funding for lecturers in conjunction with the addition of 710 GE seats planned above the base of
1,570 seats offered in 2010-11. Since UAIF funding levels are adjusted each year based on actual
course offerings, and since a portion of UAIF funds are being permanently decentralized to the
schools/divisions by the Chancellor’s office, we will need to disentangle any share of UAIF
funding that is earmarked for Musicology during the planning process for 2016-17 UAIF
funding.

Teaching Apprentices (TA)

The Division of Humanities has been providing an annual TA budget to Musicology. The level
of funding for 2014-15 is 3.99 TA FTE at the Associate TA level. | am committed to transferring
the permanent funds attached to this TA budget to the UCLA Herb Alpert School of Music as
part of the transfer effective July 2016. In addition, Musicology is receiving 3.77 TA FTE also
at the Associate TA level in conjunction with the addition of 710 GE seats planned above the
base of 1,570 seats offered in 2010-11. As noted above, we will need to disentangle Musicology
UAIF funding as part of the planning for 2016-17 UAIF funds.
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1. Graduate Support

The Department of Musicology is supported by modest annual allocations of gift funds in
support of graduate admissions. The sources of funding vary from year to year. For 2014-15, as
an example, Musicology is receiving $17,000 from the College’s Pauley gift fund and $17,000
from the Humanities Division’s Del Amo gift fund. It is my understanding that Dean and Vice
Provost Robin Garrell will be working with the newly established school to ensure that there is
no overall reduction in graduate support funding so Musicology will be provided with alternate
funding. The Division of Humanities will provide a backstop of one $17,000 admission
fellowship per year through 2019-20, should other funds not be secured during this time frame.

V. Administrative Support

Chair: The permanent instructional roster of Musicology includes a stipend of $3,850 per annum
for the department chair. In addition, the Office of the Chancellor provides one summer ninth per
annum to the department chair. The Humanities division does not provide any course releases or
research funds to the department chair. The department chair receives a course load reduction of
two courses per annum that are absorbed from within the departmental teaching plan. There is no
allocation from the division for vice chair support. The vice chair responsible for graduate
studies receives a course load reduction of one course per annum that is absorbed by the
department.

Staffing: Musicology receives administrative support for all payroll, personnel and financial
transactions through the Humanities Administrative Group, which also provides support to
Comparative Literature, Near Eastern Languages and Cultures, Slavic Languages and
Literatures, Lesbian, Gay, Bisexual and Transgender Studies, the Study of Religion
program/center and the Iranian Studies program/center. Musicology receives support on student
affairs via a staff member who was originally hired as Student Affairs Officer and Chair’s Assistant.
While that person’s role has evolved so that she now also directly supervises all the other student affairs
officers within the administrative group and manages the annual Humanities commencement and
Humanities welcome events, these additional duties have now necessitated the hiring of an assistant in a
half-time position on a contract basis. For the future, the department will continue to need the equivalent
of a full-time employee to serve as SAO and Chair’s Assistant. My understanding is that per your
letter of June 19, 2014, new resources will be made available from the Chancellor’s Office to
provide adequate staffing for the departments and dean’s office within the new school. I see no
reasonable way to disentangle small portions of staff time of the various staff members currently
supporting Musicology, and the Humanities Administrative Group is severely short-staffed, as is
the Division as a whole.

V. Non-Salary Budget ltems

Operating Budget
The Department of Musicology has a permanent 19900 operating budget of $20,863. My
understanding is that this budget will remain within Musicology as part of the transfer to the
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UCLA Herb Albert School of Music. Any summer session revenue sharing would also remain
within Musicology and accrue in the regular fashion. The department’s annual share of the Office
of the President Tax will need to be funded from these two sources of funding.

Benefits Pool

The portion of the 19900 benefits pool that was decentralized to the Division of Humanities on a
permanent basis based on 2006-07 benefits costs that is attributed to Musicology is $155,532. |
would support the transfer of these funds on a permanent basis to Musicology under the UCLA
Herb Alpert School of Music. The subsidies for the benefits shortfall and UCRP from the
Chancellor are part and parcel of the UAIF allocation and will need to be disentangled as part of
the UAIF planning for 2016-17 and beyond.

Recruitment and Retention Funding

I am confirming that any outstanding commitments to Musicology faculty members made by the
Division of Humanities, as articulated in recruitment and retention letters, will continue to be
honored by the Division of Humanities beyond July 2016 and until they are fully met.

Gifts and Endowments

At current standing, Musicology has five endowed funds with a combined market value of
~$720,000 and eight non-endowed current gift funds. It is my understanding that any gifts and
endowments earmarked for Musicology will be transferred to the UCLA Herb Albert School of
Music effective July 1, 2016. The table below summarizes these endowed funds by category and
in total:

Student Support Program Support Faculty Support/Other
Total Total Total Total Total
Total Market ot.a Total Market ot.a Total Market ot.a Estimated
Estimated Estimated Estimated | Endowment
Value of All Value of All Value of All Annual
Annual Annual Annual Value
Endowments Endowments Endowments Revenue
Revenue Revenue Revenue
$266,735 $10,278 $452,617 $20,531 $-00 $-00 $719,352 $30,809

Equipment and Musical Instruments

All inventorial and non-inventorial equipment, including computer and electronic

equipment, and all musical instruments currently assigned to Musicology will remain with
Musicology as part of the transfer to the UCLA Herb Alpert School of Music effective July 1,
2016.

VI. Space

With the exception of Room A67 in the Humanities Building, all space assigned to the
Musicology department is within Schoenberg Hall. A67 needs to remain in the Humanities space
inventory, but will remain on loan to Musicology, if needed, through June 2020 to allow
sufficient time for a new space to be identified. My understanding is that all space assigned to
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Musicology within Schoenberg Hall would transfer to the UCLA Herb Albert School of Music
effective July 1, 2016.

| trust that this document covers the main elements that need to be considered to allow for a
smooth transition of the Musicology department to the new UCLA Herb Alpert School of Music

as proposed. | wish to reiterate my dedication to making this transfer a successful one in support
of the faculty and students in Musicology and of the strategic mission of UCLA.

Sincerely,
D L.

David Schaberg
Dean of Humanities

Attachment: Memorandum of Understanding: A Joint Appointment in the Division of
Humanities for Ladder Faculty Members in the Department of Musicology
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Memorandum of Understanding

(August 1, 2014)

A Joint Appointment in the Division of Humanities for
Ladder Faculty Members in the Department of Musicology

If the UCLA Herb Alpert School of Music is established as an academic unit, the Department of Musicology
will be transferred from the Division of Humanities to the School. The Dean of Humanities and the faculty
of Musicology faculty have expressed a desire to maintain a vibrant academic connection. To that end,
the Dean of Humanities will extend an option of a joint appointment in the Division of Humanities for
ladder faculty in the Department of Musicology. These appointments would be without salary (WQOS) at
0%. There would be no “secondary department,” and faculty with such an appointments would not be
permitted to hold a joint appointment in a humanities department without terminating the divisional
appointment.

Because of the nature of these appointments (e.g., no secondary department), faculty holding such a
divisional appointment will be required to file a waiver, addressed to the Dean of Humanities, stating that
no ad hoc committee would be established to vote or make recommendations regarding her or his merits
and promotions. The appointee would renew the waiver every three years.

When the holder of such a joint appointment is promoted or receives a step increase in Musicology, he or
she will automatically hold this new step or rank in the Division of Humanities. For example, an Associate
Professor of Musicology in the School of Music would be an Associate Professor of Humanities in the
College of Letters in Science. And when promoted to Professor in Musicology, her or his academic title
would automatically change to Professor of Humanities.

Ladder faculty in the Department of Musicology will automatically be eligible for a joint appointment (as
described above) in the Division of Humanities but faculty may opt out of this option if they so choose.
For those who opt in, their divisional appointments will be permanent unless they elect to opt out in the
future or leave the university. Accordingly, the Dean of Humanities (either the current Dean or future
Deans) would not have the authority to terminate the joint appointment of any Musicology ladder faculty
in the Division, who has been transferred to SOM.

Appointments in the Division of Humanities will be limited to ladder faculty. Any faculty appointment in
Musicology occurring after the transfer date would have the option of applying for a joint position in the
Division of Humanities (if they so choose). The Dean of Humanities would determine the process to
review the application and offer its recommendation to the Dean. For example, the Dean might appoint a
small faculty group to review the application and offer its recommendation to the Dean.
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Broad Art Center
([]CLA OFFICE OF THE DEAN Box 951427, Room 8260
ARTS SCHOOL OF THE ARTS AND ARCHITECTURE Los Angeles, CA
‘ 90095-1427

310 206-6469
310 206-8504 fax
www.arts.ucla.edu

August 26, 2014

Executive Vice Chancellor and Provost Scott Waugh
UCLA Office of the Chancellor

2147 Murphy Hall

140501

Dear Scott:

I write to voice my strong support for the pre-proposal to establish the UCLA Herb Alpert School of
Music as an academic unit with an appointment of a dean and the transfer of three departments, two
from the School of the Arts and Architecture (Ethnomusicology and Music) and one from Humanities
(Musicology). In addition to reviewing the reconstitution pre-proposal and supporting documentation, |
have had many discussions with our faculty, both in the departments that would be transferred to the
School of Music under the terms of the proposed reconstitution, and those in the departments that
would remain in the School of the Arts and Architecture, and | strongly believe that joining the
departments of Ethnomusicology, Music, and Musicology under the leadership of a dean of a UCLA
professional school would enhance the national profile of music studies at UCLA, foster new initiatives

and interdisciplinary collaborations, and bolster fundraising efforts as part of the UCLA Centennial
Campaign.

The purpose of this letter is to outline the various elements of the transfer of Ethnomusicology and
Music to the School of Music, which is projected to occur on July 1, 2016.

Ladder Faculty

As of July 1, 2014, twelve (12) faculty hold appointments in the Department of Ethnomusicology and
nineteen (19) hold appointments in the Department of Music. On July 1, 2016, the FTE they occupy and
full salaries, at the FTE and salary levels on that date, will be transferred on a permanent basis to the

UCLA Herb Alpert School of Music:

Department of Ethnomusicology (filled positions)

Beken, Munir (1.0 FTE)

Browner, Tara (1.0 FTE) Institutional FTE!

Burrell, Kenny (1.0 FTE) Joint without salary appointment - Music
Keyes, Cheryl (1.0 FTE)

Kligman, Mark (1.0 FTE) Joint without salary appointment - Musicology
Loza, Steven (1.0 FTE) Institutional FTE

Newton, James (1.0 FTE)

! Institutional FTE will revert to the American Indian Studies Center when the current appointment ends.
? Institutional FTE will revert to the Chicano Studies Research Center when the current appointment ends.

Architecture and Urban Design < Art ¢ Design | Media Arts « Ethnomusicology * Music « World Arts and Cultures/Dance
Center for the Art of Performance at UCLA + Fowler Museum ¢ Hammer Museum
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Dean Waterman’s Resource Letter for Ethnomusicology and Music 2

Racy, Ali Jihad (1.0 FTE)
Rees, Helen (1.0 FTE)
Rice, Timothy (1.0 FTE)
Savage, Roger (1.0 FTE)
Taylor, Timothy (1.0 FTE)?

Department of Music (filled positions)

Chen-Hafteck, Lily (1.0 FTE)
Chernov, Vladimir (1.0 FTE)

Gondek, Juliana (1.0 FTE)
Gray, Gary (1.0 FTE)
Henderson, Gordon (1.0 FTE)
Kazaras, Peter (1.0 FTE)
Krouse, lan (1.0 FTE)
Lindemann, Jens (1.0 FTE)
Lysy, Antonio (1.0 FTE)
Pogossian, Movses (1.0 FTE)
Ponce, Walter (1.0 FTE)
Stulberg, Neal (1.0 FTE)
Sutre, Guillaume (1.0 FTE)
Winter, Robert (1.0 FTE) without salary appointment - Humanities
Cross, Travis (1.0 FTE)
Dean, Michael (1.0 FTE)
Faliks, Inna (1.0 FTE)
Heuser, Frank (1.0 FTE)
Lefkowitz, David (1.0 FTE)

In recent years, the School of the|Arts and Architecture has “shelled” the FTE vacated following the
retirements of certain faculty in the departments. The following summarizes the retiring faculty and the
salary amounts that have been converted to permanent funds, per the terms of Associate Vice
Chancellor Glyn Davies’s June 18, 2009 memo to UCLA deans:

Ethnomusicology

DjeDje, Jacqueline $132,900

Seeger, Anthony $173,300
Music

Lee, Tom $151,400
Bourland, Roger $134,900
Chihara, Paul $163,200
Neuen, Donald $167,700

* .50 of this FTE is Institutional and will revert to the Chancellor when the current appointment ends.
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Dean Waterman’s Resource Letter for Ethnomusicology and Music 3

The School of the Arts and Architecture wil! transfer any permanent funds associated with each of these
Shell FTE’s which have not been re-converted to new ladder faculty appointments to the Herb Alpert
School of Music effective July 2016.

Soft Faculty Funds/Provisions

Ethnomusicology currently holds 2.39 FTE in academic provisions; at the current rate of $59,700/FTE,
this represents $142,683 in permanent funding. These resources will be transferred to the UCLA Herb
Alpert School of Music effective July 2016.

Music currently holds 4.22 FTE in “soft” academic provisions; at the current rate of $59,700/FTE, this
represents $251,934 in permanent funding. These resources will be transferred to the UCLA Herb Alpert
School of Music effective July 2016.

Librarians

The Library employs two Librarians (Maureen Russell and Aaron Bittel) who are assigned to the
Ethnomusicology Archive. These positions will remain on the Library’s staffing list after the

establishment of the UCLA Herb Alpert School of Music.

Teaching Apprentices (TA’s)

The School of the Arts and Architecture has been providing an annual TA budget to the Ethnomusicology
and Music. The funding levels for 2014-15 are 5.08 TA FTE for Ethnomusicology, and 7.34 TA FTE for
Music. | am committed to transferring the permanent funds attached to this TA budget to the UCLA
Herb Alpert School of Music as part of the transfer effective July 2016.

Administrative Support

Associate Dean/Director: The School of the Arts and Architecture dean’s office currently holds an
associate dean allocation which is assigned to the directorship of the UCLA Herb Alpert School of Music.
This position will be transferred to the UCLA Herb Alpert School of Music effective July 1, 2016.

Chair: The permanent instructional roster of the Departments of Ethnomusicology and Music include
stipends of $5,060 and $6,655 per year, respectively, for the department chairs. In addition, the Office
of the Chancellor provides two summer ninths per year to the department chairs. The department chair
receives a courseload reduction of two courses per year that are absorbed within the departmental
teaching plan.

Vice Chairs: The permanent instructional roster of the Department of Music includes a stipend of
$4,950 for the department vice-chair. In addition, the Office of the Chancellor provides one summer
ninth per year to the department vice-chair. The department vice-chair receives a courseload reduction
of one course per year that is absorbed within the departmental teaching plan.

In addition, the permanent instructional roster of the Department of Music includes a stipend of $3,600
to be allocated to a member of the faculty at the discretion of the chair.

A proposal for funding support for a Vice Chair for the Department of Ethnomusicology is pending with
the Executive Vice Chancellor/Provost.
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Dean Waterman’s Resource Letter for Ethnomusicology and Music

Staff

The following list of staff positions represent employees who currently hold appointments in the
Department of Ethnomusicology, the Department of Music, and the Herb Alpert School of Music, along
with fractional open provisions held in these departments. These salaries, or the salaries of their
replacements (should they resign from their positions and/or separate from the University prior to the
proposed July 1, 2016 transfer) would be transferred on a permanent basis to the UCLA Herb Alpert
School of Music::

Title Working Title % Appt Annual
Ethnomusicology

Administrative Specialist Assistant to the Chair 100% S 58,026
Electronics Technician, Senior Senior Electronics Technician 30% $ 17,539
Student Affairs Officer Il Undergraduate Advisor 27% $ 21,916
Student Affairs Officer Ii Student Affairs Officer 30% $ 15,077
Computer Resource Specialist | AV Technician 15% S 9,437
Program Representative 11 Publications Director 50% S 26,643
Administrative Analyst Personnel Administrator 50% S 38,242
Electronics Technician Electronics Technician 100% 5 26,006
Student Affairs Officer i1 Graduate Advisor 30% S 18,247
Administrative Analyst Administrative Analyst-Accounting 48% $ 29,957
Management Services Officer 11i/Supervisor Management Services Officer 50% $ 47,059
Administrative Analyst Administrative Analyst-Accounting 75% S 44,083
Assistant 1l Building Coordinator 30% S 11,670
Open Provision: Student Affairs Officer il Student Affairs Officer 3% S 1,247
Music

Electronics Technician, Senior Senior Electronics Technician 70% $ 40,925
Student Affairs Officer 11 Undergraduate Advisor 59% § 47,891
Public Events Manager* Theater Manager 100% S 70,449
Assistant to the Assistant Director, Marching Band 100% § 21,221
Theater Production Supervisor® Event Manager 100% S 56,021
Student Affairs Officer !l Student Affairs Officer 70% S 35,181
Computer Resource Specialist 1 Support Specialist 35% S 22,019
Piano Technician Piano Technician 100% S 62,765
Administrative Analyst Personnel Analyst 50% S 38,242
Senior Musician Senior Musician 100% S 44,537
Student Affairs Officer Il Graduate Advisor 70% S 42,576
Administrative Analyst Administrative Analyst-Accounting 52% § 29,957
Assistant 1H Theater Assistant 70% % 41,875
Recording Technician Recording Technician 50% S 25,390
Management Services Officer ili/Supervisor Management Services Officer 50% $ 47,059
Administrative Analyst Administrative Analyst-Accounting 25% S 14,694
Assistant 11 Building Coordinator 70% 5 27,229
Administrative Specialist Assistant to the Chair 100% S 64,582
Open Provision: Clerk/Secretary 20% S 6,118
Open Provision: Public Events Manager 90% S 33,394
Open Provision: Student Affairs Officer 11 11% § 4,709
Open Provision: Assistant to the 10% S 4,705
Herb Alpert School of Music

Title Working Title % Appt Annual
Assistanttothe 1 Assistant to the Director 100% S 48,461

* Positions supported 100% by sales & service (facilities use) revenue.
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Dean Waterman’s Resource Letter for Ethnomusicology and Music 5

Per your letter of June 19, 2014, new resources will be made available from the Chancellor’s Office to
provide adequate staffing for the departments and dean’s office in the new school.

Non-Salary Budget Items

Operating Budget

The Department of Ethnomusicology currently has a permanent 19900 operating budget of $41,729.
This budget will be transferred to the UCLA Herb Alpert School of Music effective July 1, 2016.

The Department of Music has a permanent 19900 operating budget of $124,259. This budget will be
transferred to the UCLA Herb Alpert School of Music effective July 1, 2016.

Any summer sessions net proceeds generated by course offerings in the two departments would be
transferred as well.

Equipment, Collections, and Musical Instruments

All inventorial and non-inventorial property and equipment, including computer and electronic
equipment, theater equipment, the UCLA Ethnomusicology Archive collection, and all musical
instruments currently assigned to Ethnomusicology;and Music will be transferred to the UCLA Herb
Alpert School of Music effective July 1, 2016.

Benefits Pool

The portion of the 19900 benefits pool that was allocated to the School of the Arts and Architecture on a
permanent basis based in 2006-07 benefits costs attributable to Ethnomusicology is $353,067; the
portion attributable to Music is $617,379. These funds will be transferred to the two departments
respectively in'the UCLA Herb Alpert School of Music.

Recruitment.and Retention Funding

1 am confirming that any outstanding commitments to Ethnomusicology and Music faculty members
made by the School of the Arts and Architecture, as articulated in recruitment and retention letters, will
continue to be honored by the School of the Arts and Architecture beyond July 2016 and until they are
fully met.

Endowments

As of March 31, 2014, the total balance in endowed funds for the proposed UCLA Herb Alpert School of
Music was over $48 million, including endowments designated for the Department of Ethnomusicology,
the Department of Music, the Herb Alpert School of Music (including the Alpert Foundation
endowment), and funds held by the School of the Arts and Architecture earmarked specifically for
music-related items: the Henry Mancini Award Fund (Regental Fund Nos. 6963/36963); the Barbara and
Robert Walker Endowment {(UCLA Foundation Fund No. 54339).
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These endowed funds and gift funds, which include funds designated for undergraduate and graduate
student support, along with any new funds that may be established in the interim, will be transferred to

the UCLA Herb Alpert School of Music effective July 1, 2016. These funds are summarized in the table
below:

Student Support Program Support Faculty Support/Other
Total Total Total Total
Total Market |Estimated [Total Market |Estimated [Total Market |Estimated Total Estimated
Value of All Annual Value of All Annual Value of Al Annual Endowment Annual
Endowments Revenue Endowments |Revenue Endowments Revenue Value Revenue
Ethnomusicology $ 2,311,962 (S 102,389 (S 253762 [$ 11511|S 1,531,074|S 69450|S 4,096,798 [ $ 183,350
Music $ 7,707,522 |$ 293,024 ]S 254,176 |5 11529 |S$ 2,570,369 | § 116,592 | § 10,532,067 [ § 421,146
Herb Alpert School of Music| $§ S S 32,118,361 | $1,456,896 } S S S 32,118,361 | 51,456,896
Dean's Office (for Music) $ 1,142531($ 38604(S 281,178 |$ 12,754 | $ S $ 1,423,709 S 51,358
Totals $ 11,162,015{ S 434,018 | $ 32,907,477 | 51,492,650 | $ 4,101,443 | S 186,042 | S 48,170,935 | 52,112,750
UAIF Funds

Since Undergraduate Academic Incentive Funding (UAIF) is adjusted each year based on actual
undergraduate course offerings, and since a portion of UAIF funds are being permanently decentralized
to the schools/divisions by the Chancellor’s office, the'portion of these funds that will be allocated to

the Departments of Ethnomusicology and Music will need to be determined during the planning process
for 2016-17 UAIF funding.

Instructional Enhancement Initiative (IEl) Revenue

Any [El revenue attributable to the departments of Ethnomusicology and Music generated prior to July
1, 2016, will be transferred to the UCLA Herb Alpert School of Music upon its establishment. (IE
revenue is generated by a flat fee charged to all undergraduate students and distributed to Schools
based on a percentage of student credit hours generated.)

Space

The following assignable square foot space allocations currently held in the School of the Arts and
Architecture will be transferred to the UCLA Herb Alpert School of Music effective July 1, 2016:

Ethnomusicology = 9,042 square feet
Music = 18,139
Alpert School = 190 (this includes two rooms occupied by the Monk Institute program)

Dean, School of the Arts and Architecture = 34,638 (Includes Schoenberg Auditorium, Popper Theater,
and the Alpert School Director’s office)

Evelyn and Mo Ostin Music Center = 9,900 (estimate)
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[ believe that this letter summarizes the main elements that need to be considered to allow for a
smooth transition of the Departments of Ethnomusicology and Music to the new UCLA Herb Alpert
School of Music.

Sincerely,
Ctr——
/

Christopher Waterman
Dean, School of the Arts and Architecture
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These FY 2012-13 data were included as Table 5 in the Pre-proposal (July 1, 2014). For the Proposal, a new
table was created based on FY 2013-14 data (see Table 5). Source: UCLA Office of Academic Planning and
Budget; does not include funding for the Dean’s Office.

FY2012/13 Budgeted FTE, Workload Data, Annual Revenues and Annual Expenditures
Ethnomusicology, Music, Musicology, and Herb Alpert School of Music Departments

Workload Data Ethnomusicology Music Musicology HASOM Total
Budgeted Faculty FTE 15 26 9 0 50
Paid Staff FTE 6 11 0 1 19
Undergraduate Major Headcount 82 167 55 0 304
Graduate Major Headcount 38 79 31 0 147
Undergraudate Credit Hours 16,616 8,342 10,716 0 35,674
Graduate Credit Hours 1,228 3,235 1,226 0 5,689
Revenues
Appropri ated? 3,832,654 6,281,783 2,055,587 77,420 12,247,444
Non-Appropriated? 78,800 298,410 35,000 10,296 422,506
Contracts & Grants 1,722 987,462 58,690 2,882 1,050,757
Gifts & Endowments 519,988 1,435,534 181,884 614,367 2,751,773
Total Revenues 4,433,164 9,003,189 2,331,161 704,966 16,472,480

Expenditures

Faculty Ladder 1,639,979 2,911,247 943,885 0 5,495,111
Faculty Temporary 483,266 839,701 168,188 10,263 1,501,418
Academic Apprentice 333,754 289,196 390,976 0 1,013,926
Academic Other 311,460 219,125 43,850 0 574,435
Career Staff 347,819 665,940 0 45,672 1,059,431
Non-Career Staff 56,902 374,361 5,508 38,577 475,348
Total Salaries & Wages 3,173,181 5,299,570 1,552,407 94,511 10,119,669

Benefits 857,375 1,349,218 319,299 19,170 2,545,062
Fee Remissions 249,611 388,326 242,774 0 880,711
Operating Expenses3 280,711 1,781,783 238,727 849,716 3,150,938
Total Expenditures 4,560,879 8,818,897 2,353,207 963,397 16,696,380

! Appropriated funds include General Funds, Education Funds, and other General Fund sources.

2 Non-Appropriated Funds include Sales and Service, Course Material Fee and Professional Degree Supplemental Tuition Funds.

3 Operating Expenses include materials and supplies, communications, information technolgy and student support expenses.

Three observations serve as additional footnotes to the table:

a) HASOM (the virtual Herb Alpert School of Music) is treated here as a “department” in this data table. When
the real school is established, allocations listed here will be transferred to the Dean’s Office of the newly
created school.

b) There are no plans to transfer funds for staff FTE from humanities to the music school, and future plans for
increasing the number of departmental staff in Schoenberg must take this into account (also see footnote for
Table 6).

c) In2012-13, the Alpert endowment was still being funded, and the annual revenue (listed under “gifts and
endowments” for HASOM) was less than the current annual revenue now that the endowment is fully
funded. The current annual revenue (payout) is now nearly $1.5 million.
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Appendix C

Brief bio-sketches for ladder faculty in the new
UCLA Herb Alpert School of Music

Page 60 of 85



"(800¢) 843y NoA 3301 3 397 ‘AD 43y Joy ,wnq|y

dISNIAl PlJOM Sulpueising,, 10} piemy a8ewl| dJVVN 6002 @43 Jo Jualdidal (6002 03 £00Z) 423deyd sn
“21sn Jejndod 4o Apnis 8yl Joj UOIIBID0SSY |eUOIIBUIRIU| AUapISad /(600T) S3/abuy so7 Jo sisiipiuawniisu|
2zpf 3|pWa4 AIpI0dWAIU0) :3NUSAY [DIIUID pUuoAag Aleluswndop e pajdalip pue ‘paosnpoud

‘9104M sjuedn diysiaupied Ayunwiwo) 4oy 4293ud) V1IN 234Y1 Jo uaididal aisnpy Jo pliopm YL ‘Saipnis
1SNl 4pjndod fo [puInor ‘21004 UDIII3WY O [DUINOf ‘WNJI0H 340)3[04 ‘ABojodIsnwiouyl] ‘|puINoOf Y21p3saYy
2ISNIAl ¥20]g Ul S9RIME (00T ‘SS24d Sloul||| 40 ANISIBAIUN) SSaUSNOIISUO) 13341S pUD 2isniAl dpy 0 Joyiny

A1osayy souewdopad

‘sishjeue a1snw Je|ndeusan
‘sa1pnis aisnw Jejndod pue zzef
ul Japuasd aisnw doy-diy/des
2ISNW uedlIBWY UedLY

(766T)
._Ommwu_o‘_n_

LELENRTSED o)

‘auize3ew 1eagumMo( WOoJy pJeme JBdA 9yl JO J01ednp] zzer 00 € 40 ualdidad {(yIN) SHY 9yl

JOJ JuswMmopu3 |euolieN 3yl Ag J91seN zzer GO0Z e paweu 3uoJlswiy SINoT pue ‘sajiey) Aey ‘@1o0) Sury
1eN ‘Ayelg MY ‘YHws Awwir ‘suljjoy Auuos ‘supymeH uews|o) ‘sauof Asuinp ‘AepijoH Aj1g ‘1Isuuag Auoy
‘U0SJ9319d 4SO ‘4)JEd 314y ‘DURI} 0D uyor ‘sineq Sl ‘@1dsa||1D Azzig “oodueH aigJaH ‘uoidul||3 na
Suipnjpul A1o3siy zze[ uj suedISnw |BI3USN}JUI ISOW BY3 4O Auew Yy3Im papJlodad pue pawsoad sey ((£96T)
aupJijo) uyor pup jja4ing Auuay pue {(G/6T) 4on3404 S| uoibull3 {(¥96T) Swao4 103N d1U02| 3y} Suipnjdul
S1S13J4E JOY30 Y3IM paJpuny |BJIASS PUB SWEBU UMO SIY JOpUN SWNg|e paJpuny suo uey} 340w papJoday

soquiod
zze[ om] pue ‘eJisaydiQ
eluol8ul(|3 ‘a|quiasuy zzer
uoisn4 ‘4032a41q ‘Aloisiy zzel
‘$31pNis zzef y1IN J0 J033JIq
{19onpoud “4asodwod ‘3siienns

(s66T)
J0SS?j0.d

|1944ng Auud)]

“3siuedwi} pue 3siuoissnalad jeuoissajoud

€ ‘UoI1IpeJ] Y10|D) UIBYINoS S,UusWOo) 9yl Ul J9duep mom-mod e {2ISnjA UbILIaW Y pue ‘Yaupasay
[pa1bojoaisniy Jo [puinor 3y ‘Abojoaisnwouyiy Suipnjoul sjeuanol sofew [eaanas ul paysiignd {(800¢
‘UISUODSI M ‘UosIpelA ‘SUoiIpI Y-V ‘[VSNINI] BILBWY JO $31R1S PALUN Y3 JO JISNIA) 1IN 10 MOM-MOd
[pnuuY Yi9T 3y ,,:S3210A Jo 31241 MAN V,, wo.f sbuos Jo 1011pa pue ‘(600¢ ‘SSald stoul||| Jo Alsianlun)
2ISNIN UDILISWY YI4ON SAIIDN U UOIIDAOUU| pUD UOIIIPD. :SUOIIDN 15414 3yl Jo 2IsniAl Jo 101Pa {(200T

‘ssaud sloul||| J0 AlISIBAIUN) MO -MOd UIdYLION dY1 fO a2UDQ puUD JIsniA :3]doad ay1 fo 103q1ID3H JO Joyiny

‘9doun3 uJaynoN Ul 34n3nd
mom-mod 21snw uedawy
‘Aoayy a1snw jo s3dadsuod
snouadipul ‘auanynd Jejndod

ul suejpu| jo Aso3ew |eaisnw
“21snw Asesodwaluod ueduswy
YMON dAI3eN ‘9duep pue

JISNW UBdIBWY YMON AN

(s66T)
LOmmmuFOL&

Jaumoug ese]

‘SpJ023Y JaPUNOY Yim gD O[OS B papJ0Iad 'S M Ay} SSOJoe

S9NUAA U] pawJolad Sey ‘pn ay3 UO 3SI0OS B Se D|quiasu] dISNIAl Ysijanl 93e1s ay3 4o siaquiaw Suipunoy

33 JO U0 SEeM /SuDIaISNi\ pup J1snyy Jo AIDUOIIdIg dA0JD MAN 3l 0} PAINGLITUOD pue ‘p|al} 3Y3 Ul jeudnof
Ja1wa4d e “ABojoaisnwouy3 uil paysiignd ‘Ajjeuoiieusalul pue Aj|ed11sawop Y1oq salielusawniop UoIsiAd|a}
[2J03S pue ‘dIsnw W} 10} SPJEME UOM ‘BJ1S3UDJ0 40} 91INS 13]|eq PAUOISSILIWO0I-31e]S B pasodwo)

asidw3 uewono

9Y3 JO aISnW d1snw yspjan g
{eISY |BJIUDD PUE 1SEeT J|PPIN
91 JO sw1sAs |epow dipojsw
“21snw jo A3ojouswousyd
{uonezijeqo|g |eaisnw

‘Aoayy |epow ‘uonisodwod
{Aoay3 a1snw pldop

(£002)
J0SS2)04d JUeISISSY

uayag Jiun

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

ASojod1snwouyi] jo Juswpedaq ‘'t

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 61 of 85



‘dnoJg JISN|Al MaN d1uowey|iyd s9|aduy SO ayl pue ‘sjesoy) Ja1sey ssa3uy SO7 a8yl pue uoysian juesn
‘uressny Janjez ‘1zznjes ouig ‘Auedwo) ssueqg uowiq 3sSof ‘ISONLIIA MOISOIA 3y ‘19||eg 03sIduel4 ues ayi
Aq pswuoyiad suonisodwod ‘sdiysmoj||a4 J9||2)9320Y pue ‘S1ly 3yl JO JuUswMopu] [euolleN ‘wisyuadsng
‘uollepunod pJo4 jo jualdidad {(900¢ 01 TO0T) B41S3YIIQ ZZe[ UBWAINT ‘40323.IQ JISNIA ‘||0d SI1ID
|euolleusalu| s, auizedel 1eaqumo( ul sieah aAIIN2asU0d €7 Suealq-pJodal e oy 1siinf dol {(uoisian
|eJoyd papuedxa ue) [|eH 1a2u0) Asusiq 3 1B pue Aje}| ‘0ledd ul palaiwald ‘(£00¢) SSow e jo Jasodwod
‘Aje1] ‘|leAnsa4 zzer ouln] STOZ 9Y3 1t paJaiwald 9q 031 ‘(#T0OT) UoISSbd Mayipi 1S e Jo Jasodwo)

9|qwiasul sn3uln sajuey) -
J030npuod ‘Aoisty zzel ‘sishjeue
‘(a1snw pjdom pue 13|eq

‘zze[ “21u043039|9 d1uoydwAs
‘J7aquwieyd) Jasodwod 3siin|4

(800¢)
J0SS?j0.d

UOIMB3N Ssawief

*(uasaud

9yl 01 €T0T) dISNIA 40 [00YdS 1ad|y gJaH V1IN ‘40323410 WdU| {(900C O3 Z0OT) ISON0Ud puUe Jo|[22uey)
9IA 9AIINIBXT Y1DN (200 03 966T) 24N3291Y2JY pue sUY 3y} 4O [00YdS 1IN ‘Uead ‘s066T Alled ayy

Jo sefe o1ydes3ouyia pazaindwod e 4opbinbpN 2SN PI4OM SY3 4O JudWdO|SASP BY3 404 SIUBIS [BISASS
paAId23J {(£00¢ ‘Ssadd ||nSeas) .unypneyd eyqnys Yum paioyine-od ‘uoyisolby 1Sap) ul $ainind [02Isniy
Jo spjay o1ydpabouyi3 uy :salupbpunog pup spojjpg ‘spipg pue ‘(T66T ‘sSa4d sioul||| Jo Ayisianiun) A101siH
1SN UI3poN pub Abojoaisnwouyi3 ‘(066T ‘SS94d 03ea1y) Jo ANSISAIUN BYY pue ‘O86T ‘SSaJd ANsianiun
91e31S SUABAN) UOIIPDI] 2115134y UD fO UoIILZIUDDIO dY ] :DIpUl YIION Ul dIsni o afiT 3y 0 Joyiny

'Suo|3IpeJ3 dI1snw Jo Apnis

9y3 03 saydeosdde |eajydes30a3
{A8ojod1shnwouyis ul
suones|jdde ejpawijnw Disnw
Jo ASojodouyiue ‘s3sijeipads
|edI1snw jo uolieziuedio

|eI120S {suoijipeJy [euoiSad
ueyiseley pue jueisnpuiy
Ajjeadsa ‘eipuj Jo aISn|A

(66T)
‘_Ommmwo‘_n_

uewna [dlueq

‘sjueJ3 uolepuno4 pJ4o4 pue 1y3uqin4 jo juaididas {000C

ul A} 0DIX3IAl Ul OPUNIA [P SEIISNIA 3P |BAIISS4 dY) 4O J03I3UIP-02 {(966T 03 986T) SD1ISS SHY URDIXIIN
V12N 2Y3 JO J0123UIP (600¢ ‘SS34d 021X\ MIN 40 Ausianiun) ifns ‘soystio ‘adnippono :11y so uoibijay pue
‘(€00t ‘suonesijgnd ASojodisnwouyly y1IN) 1Uasaid pub 1sbd ‘s193ff3 [pqo[D :pILIdWY uilp] Jo $24N3ND

*anbiyuo pue Aioisiy
|e2180]j021SnWouUY3a ‘So13vy3sae
|ean3jna-ssoJd ‘Ayijeuidiew

pue Ayijuapi ‘aleziassw ‘e

[p2IsniN “(¥66T ‘suonedliqnd ASojooisnwouyi3 y1JN) sajabuy so7 ul Wsiipininanni pup s3i11ay1say se uoidija4 's'n 3yl ul dsnw (v86T)
|p2Isnyy sa180joylue ayi Jo Joyine [ssald stoul||| Jo Ausianiun ayr Agq paysiignd yioq ‘(666T) 21snin uio7 fo oulnet/oueaiy) ‘eqn) ‘0dIXaN 105594014
burypy ay1 pub ajuand o1l pue (€66T) S3/abuYy SO7 Ul 1SN UDILIDWY UDIIXIW (WYIAYY 011iDg JO JoYyIny ‘edlJawWy ul3eT 4o dISnA| ©Z07 UdA31S

(yoead

"V1DN 18 2ISNIA| YSIMI[ 4O 10SS340.d Z1e) AaydIlA |eanSneul

9y SI uewsi|y yJel ‘S1xa3uo0d |eaisnw |edidinyjesed pue |edi8in1l| SnolieA pue a4l ysimar Atesodwaluod

JO UOI1295191UI Y3 UO $NJ0J suolledl|gnd Jaylo SIH "SaIPNIS YSIMS[ 104 UOI1eId0SSY 3yl Aq sue ayl

pue Aimar jo A103a1ed a1 Ul UOI1D3|3S B|qeION PJEMY Y00g J9Z1IUYIS UBPIOS Y]} paulea Ydlym ‘uApyooig
Ul sSmar ubliAs o sa11ayisay pub aisniy ‘jonaiy :ABany7 pup wpbopy %00q 600 SIY 4104 umous| Ajapim sl

pue sjeusnol snosawnu ul uApyooug ul Smaf uellAs Jo a1snw [eai8anil) 8yl uo paysijgnd sey aH *dIsnw ysimaf
Je|ndod Jo seaJe snolieA pue ‘sassadoud |euoiisodwod 31 pue disnw |ea1danll| ysimar Ainquad-yieT Ajies
J0J $92JN0S ‘SIINUNWWOD YSIMI[ UI91SeT 3|PPIIA 4O Suollped) |ea18inil| ayi ul sazijerdads uewsipy| yJe

SIX91U0D
|[eaisnw |edidanyijeJed pue
|e2184N31| SNOLIBA pUB 31| YSIMS[
Asesodwailuod Jo uoi3I3sI91UI
39U} pue 2ISNW YSIMI[ Ul SpuaJ]

114 §'0) ASojodisny pue
A30j021sShwiouy13 usamiaq
H|ds aq ||im uonisod

SIY ‘STOT ‘T AInr 9A130343

(¥102)
LOwwmuFOLn_

uewsip| yeN

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 62 of 85



'S9IPN1S IN3021Y 10} A1B100S ‘QUBPISAId ‘DINN ‘MO|[24 31NISU| dI00\ 1TOTZ ‘AEm|ED ‘puE|ad]

10 AjIsuanlun jeuonen ‘saipnis ysi| o4 a43ua) ‘Jejoyds y31qind 0Toe (210oz ‘uoiduixa) Aydosojiyd
|D2131]0d fO XS] aY1 pup 4n3021Y [Nbd pue (0TOT ‘WnNUIIU0)) sauldIdsig ayi SS0J20 4n3021y 0} Joyine
Sunnquuuod {Abojoaisnwouyl3 ui spuoday paiaalas pue wnisodwAs ‘aiodwal xa ‘sa13ay1say Jo [puinor
ysiig ayy Aopbaq unadoing ayy ‘soja) ‘Aydosojiyd yauai Jo jpuinor ayy ‘a4nipiaii] pup Aydoso|iyd
‘Abpo) Aydosojiyd ui sapie ((686T ‘puejden) Adpuiwiaiapul pub uoiysodwo) [p143S J0AN-150d Jo
S2119Y1S3y dYy | :A13240S pub 34n32nJ43s pue (0TOT ‘@8pajanoy) wisioii) JisniN pup $313N3U3WI3H JO JOYny

Asoayy |eanyd
pue sojanauawJay ‘sanyijod
PUB SJ133Y1Sae. ‘WSIDIIID JISN|A|

(166T)
J0SS?j0.d

98enes 1280y

"(€T0Z 01 £00T) 2ISNIAl J0 |00YdS 1iad|V qIaH V1IN dYL “4019341d (8002 01 S00Z) 4n1231Y2IY

pue suy 3yl Jo |00YdS 1IN ‘uea 21e100SsY {(ET00Z-L00T) 2ISNIAl |RUOIHIPEI] 104 [I2UNOD [BUOIIBUIIU|
9y} Jo pJeog dAIINIAXT dY3} U0 PaAIdS {(S00Z-£00¢) A8ojodisnwouyi] 4oy A1a120S ‘Quapisald (¥86T-186T)
Abojoaisnwiouy33 |euinol ayy jo 401p3 ‘adoing ‘g awinjoA JO J0NpPa-0d pue JIsniAl pl1om Jo pipadojafoug

*A8ojod1snwouyia

ul poylaw pue Aloays
‘Bujuies| pue 3uiyoeay oisnw
{24n3nd ul AduaSe |enpialpul
‘s2139Y3s9e0uUyld ‘wsijoquAs
[B2ISNW “dISNW JO SIIWOU0ID

pUD[IDD SWN|OA-US] 3Y3 JO J01P3-02 3ulpunoy {(yTOT ‘SS24d ANISIDAIUN PIOIXQ) U0IIINPOIIU| 140YS AISA pue saijod ‘uoiudod (£86T)
v :ABojoaisnwiouyly pue (£00¢ ‘ssa4d ANSIDAIUN PIOIXQ) a4n3n) buissaldx3 disny buidualiadx3 :plibbing J1SnW DIsnw |euolyipeuy pue 105s9J0.4d
ul 21sniN ‘(F66T ‘SSa4d 03eda1y) Jo Alsianiun) aisniy ublipbing buiaualiadxd :Jnos Jno4 (fi4 3 Aby Jo Joyiny | 3|0} ueluopadse|p pue ueneding 221y Ayrowiny

‘Ajiolew

*(800¢) _UIYD ‘SButwiuny| ul 9INUISU| WY UBUUNA 3Y3 JO 983]|0D 2ISN|Al Y3 1€ J0ssajouad J1UYy1d ueH ay3 pue AyJoulw

Suiusia e se panJas {(£00¢) |BAIISSH 2}1])|04 UBIUOSYLWS 3Y3 pue (5007) |BAIISD4 BUIYD WEPISISWY 21Uy3d IXeN 3y3 uo Suisndoy

91 40} Aj3ua23J 350w ‘1S9 Y1 SUIlISIA SUBIDISNW PUB SIB|OYIS 3S3UIYD) 104 191UdsaJd pue ‘Jole|suely ‘euly) ‘@uInold uenydis
‘19194dua1ul Ue se 3AIe {(BEET ‘SSa4d Sloul||| 40 AlsiaAIun) ABojo2IsSNiN UDILISWY Ul 4193UOId 196335 pue ueuUNA JO JISNW 3S14N0} (£661)
$al4by) buipunisiapun 0 JOUP-0I (6007 ‘SS4d Sloul||| J0 ANSIDAIUN) JISNIN 3SaUIYD Ul SIAIT SWN|OA Aessd pue |enis ‘elsy ise3 ul sanijod 105s9J0.1d
pPa1ipa ay3 pue ‘(000 ‘ssa4d ANSISAIUN PIOIXQ) bUIYD UI3POWN Ul disny IXDN :A103sIH JO Sa0Yy27 JO Joyiny pue aIsnw ‘euiyd 40 dISnA| S99y U3|aH

'$31o0b3a7 |D21ISA pue ‘wisbbny ‘1dABI Jualduy ‘swingje pJoydlA]

934y1 3uipnaul ‘s@D 4O Joquinu B UO PaSed|aJ uaaq sey disnw siy ‘es1sayaiQ AuoydwaAs ojusweldes d|qwiasul

9y} pue 19EeND SouoJy 9y} Joj pawlopiad pue pasodwod sey ay ‘UOPUOT Ul 93N}ISU| Y}[BaMmuUOwWWOo) | 3Se3 JeaN ‘WsS||ejualQ ‘Syuswe|

9y} pue uoueqa Ul |BAIISDH SUIPPa1I9g Y3 SUIpN|oul SSNUSA [BUOIIBUJIDIUI JB pUE ‘imog pOOMA||OH ‘Aseysao-aouely ‘ASojouedio
9y} pue ‘491ua) Apauud) ay3 ‘||eH a183uJde) se Yyans SanudA SN Jofew e pawaojad sey ay 91n| panaly ‘A1oayy |e2180j021ShWIoUY1d (8£6T)
payoau-3uo| e ‘bnzng ay3 pue ‘9in|4-paad e ‘Aou ay3 Ajaendied ‘syuswnuisul Auew jo Jaisew e (€002 ‘uonesinoadwi ‘opow 405594014
‘ssaud Alsianiun a3plaquie)) goJoy Jo Ai3sizdy pup a4niin) ayl PO qoJy 3yl ul d1sniy buypi Jo Joyiny {3583 3|PPIIN Y3 4O dISNIA| Aoey 'r'y

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 63 of 85



'ssaud o03eaiy) Jo Ausianiun ayl Aq paysignd ‘asnyn) fo 1sanbuo) ayi pun isnin ‘buisizIaNpy
:wisiipydo) Jo spunos ayy ¥00q e paia|dwod Ajjusdas sey ay {S9119190S PaUJEST JO [IDUNOD UBDLIBWY

9y3 wodj diysmojja4 dweysAy 'y sajdeyd ayl pue diysmoj|a4 Jotunf e se ||om se ‘191uad) saljiuewny
|euolleN ayl wodj diysmoj|a4 e jo jualdidad (g1 ‘@Inq) epaleso Auo| pue ziey NJejA Yim paripe

-02 ‘olpbY pub ‘bwaur) ‘ydoibouoyd Alun3 fo AioisiH Aipiuawnooq v oWy ul Abojouysa) pup ‘punos
1SNy pue (£00T ‘@INA) PHOM 3Y3 pUD JISNIA UI3ISI A ‘WSI2130xT puodag ‘(TO0T ‘@8pa|noy) anyn) puo
ABojouysay 2isni :spunos abun.is ‘(£66T ‘©3p3J1n0Y) S1IMIDN PI1OM “2ISnIA pliOM :dod [DqO|D 40 Joyiny

"J9puald
pue ‘wsano} ‘uolrdwnsuod
‘A1d1uyis ‘@oeu ‘Aojouydal

‘uonezi|eqo|d ‘A1oayy |eanynd
“21sShw pjaom ‘saisnw Jejndod

(002)
LOwwmuFOLn_

Jo0jAe] Ayrown)

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 64 of 85



"$00C 22Uls Ajlenuue sJaysijgnd 18 SJ0YIny ‘siasodwo) jo A12100S uedLBWY 3y}

woJ) plemy snidydSY Ue paAladal sey os|e 9 ‘SMY 9AI1EaI) 9Y] Ul 92Ud|[|93X] A}jnde4 1o pJemy Wwinis 931
119q|V 9yl paAIadaJ 3y ‘Yda] elulli 1e 3[IYp “pupg Jof buisodwo) uo siasodwio) Jo swn|oA e 03 Ja1deyd

e Pa1NQI43U0D SSOJ) "UoI1eINP]T JO UdwWedaq S2181S PaluN 9yl AQ MO||24 SHAE[ ) (OJE[ B PAWEU SeM 3y
‘900¢ U| "e10S3UUIIA O UOIIRIDOSSY $10123.1J pueg [00YdS UBDIISWY 3yl WOJ) plemy J01daJ1g pueg Sunoj
paysin8uilsiq ayl paAladad ssoJ) ‘b00g Ul "983]|0D Je|O "3S W04 UOIIEINPA JiSNW [BIUSWNIISU] PUE [BIOA

Ul apnoj wnd 93183p "|A'd dY3 pue ‘ALSIaAIUN UIISIMULION WO} S93J83p "' PUe "' A" SPIOY SS0J4D)

uol3edNPa dIsnw
[E3USWINJISU] PUE [BJOA ‘pueg
J1uoydwAs pue ajquiasul puip

(€102)
LOmwmwo‘_n_ 9]1BI100SSsY

SS0JY) SIARL]

‘0t0¢

Jaquiaidas ul esadQ "V 3yl YHUM ‘ounlsod || e4ado s,ueie) [a1ueq Jo aJaiwalid pldaom ayi ui 0131019 Jo 9|04
9y} Sues o4 *s3uipJod3J snoJaWNU Spew sey pue ‘9410349daJ d13e42do ay3 Ul 9joJ suoeq AJans Aleau
pawJoyiad sey Aousay) ‘emezQ I[IaS pue auIAd] sawer ‘A318499 AJsjeA ‘Opeqqy olpne|d Se Yans SJ103oNpuod
18318 s,Aepoi jo Auew Japun ‘esadQ 91e31S BUUSIA pue esadQ 0dsouel ues ‘03ediy) Jo esadQ d14A]

‘e49dQ sled ‘uojo) oJiea] ‘e|eas e ‘uspJlen JUaA0) ‘esad( s9|98uy SO ‘esadQ uelnjodosidn ay3 uipnjoul
J31eay} |euolleulaiul Jofew Aians Ajdeau e paseadde sey pue so|o0J Suipes| O 490 3uns sey Aouday) "IN

*8ulyoeod pue anbjuyodal
|EDOA PIJUBAPY ‘DII0A

(£007)
LOmmmuFOLn_

AOUIBY) JlWIPEIA

‘(epeue) 4o (DYHSS) |1PUN0)

424e3s9Y SaIUBWNH pue S32U312S [e120S) 103[oud (SYHIY) Buibuis ul Yyapasay Aipulidiasipiaiul buldubapy
‘101e31159AuI-0) *(YIN) 123foad pun anipai) ayi buiaponp3 ‘A0329.41p pue JOPUNO4 “UOISSILLWO) POOYp|Iyd
Aj4e3 pue dnoug sndo4 s|euoiIssa404d SuUnoA S} paJieyd ‘uoizeanpl dIsniAl 104 A1S100S *|3u] Y3 JO pJeoq 3yl
UuQ ‘/bUOIIBUIdIU YIIDISIY UOIIDINPT JISNIAl PUD UOIIDINPT SLIY J0f [DUINOS ILf10D4-DISY ‘UOIIDINPT JISNIN
Jo |puinor [puoiIpUIAIU] 3Y} JO SPJIBOQ |BIIO}IP UQ "UOIIEINPI JISNW |BIN} NI NW PUE JISNW Pooyp|iyd
Al1ea uo sua1deyd yooq pue s3|di3le [eusnof/suoliiedljgnd ) N ‘Suipeay Jo AlSIaAIUN Y3 WOy "Q'Yd

"UOI}BINPA DISNW [BINYNDI}NW
pue J1snw pooyp|iyd Ajiea
ul sajjje1nads—uoieanp3 JIsni

(€102)
LOmmmuFOL&

YI9YeH-uayd AN

‘AJIsianiun 31e1S SuAep\ WO "IN B pue 933]|0) U0SJa1ed Wel||IA\ WoJ) 93el0300p Alesouoy ue spjoH
's1asodwo) pue SIoYINY JO P|IND UBJLIBWY 3Y1 JO JOqWaW B pue ‘siaysijgnd pue ‘sioyiny ‘siasodwo) jJo
A19100S uedlIBWY BY3 JO JOqWISW ‘Uoijepunod 93ellddH zzef 9y} JO SN}1ISWT JUSPISAId PUE JOPUNO-0I S 9H
‘u033ul||3 NQ 40 JISNW 3Y3 UO AJJIOYINE }SOWI0} 3y SB PazIu3023Y 'SISIIJe J9YI0 YIIM Palpuny |BIIASS
pue ‘Sweu umo siy Japun swngje /8 o Aydea302sip e yum ‘ysize Sujpiodal paumoual pue Jaonpouad

e s| 9H "eJ3sayoso AuoydwAs pue ‘9|quiasua a234e| ‘Ooquiod [|ews ‘0jos Sulpn|aul ‘SIX21U0D |edISNW JO AlalieA
e ul Josodwod pue isuenny ‘Asoisiy zzel pue ‘uolyisodwod ‘uoliesirosdwi ‘@auewuoylad zzef ul 1sije1dads

‘Ao3siy zzel pue

‘uoilisodwod ‘uoiyesinosduwil
‘9ouewuoyad zzer JISnIN

J0 Juswpedaq ay3 Ul J0sSa}04d
pue ‘A3ojod1shwouyi] ul
weJsdoud salpnis zzer ‘40323410

(s66T)
(9310A 3InOYUM) JOSSDj0Ud

|1944ng Auud)

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

J1SNIAl Jo Juswiliedsaq ¢

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 65 of 85



"uasne|) J|y pue uldisulag Jaw|3 ‘Suno, Jaydoisuy) ‘uewman Apuey ‘Uaxepn ASlAIys

‘J3UJOH Sawer ‘ulIYdS ojbeT ‘lupue AJUsH ‘Yuwsp|oo Adar ‘Swel||Ip Uyor :Sse s101onpuod/1esodwod
YaNns Y1im $3402S UOISIAD|9]} Pue Wi} papJodal sey Aeus ‘poomA||oH ul JaaJed siy Sulng ‘uoljeuiwou

SIY} PaAIdaJ wingje 1aulie)d e 1eyl AJoisiy Awwels ul sawil puodas ayl Ajuo ‘es1saydiQ Yum 1s10|os

159¢ Jo A108a1ed Byl Ul 68T Ul pieMy Awwels e Joj pajeulwou Sem eJ1SayduQ dluowey|iyd |eAoy ays
Y1IM papJ0odaJ ‘11492U0J 0]0S JO Wng|e SIH ‘SaNudaA Jolew ul apImpliom Sulwaoyiad pue Suipiodads ‘Suiyoesl
ul 92ual1adxa Jo sieah Auew sey aH "AlISIDAIUN BUBIPU| WOJY SPUIMPOOAA Ul 99489 S,491SeA € sp|oy Aeuo

dIsnw Jaquieyd
puim pue aduewJoylad 1ule)

(996T)
LOmmmuFOLn_

Aeag Asep

*A13unod ay3 Inoy3noJy; suoisdwod

9210A Jofew 40} JO1edIpn(pe ue Se puewap Ul S| 3YS "J10A Ul 93489p 31enpeJs e pue ‘SN wouy dduewloiad
uljolA ul 32489p S Jojaydeg e spjoy ays "dduel||y SHy edeN pue [eA11sa4 JISn|A VdVN 40 1012341Q

-13puno4 si ays 'sSuipJodaJ dAI| UOISIAS|9] pue olpeJ ueadoing pue oIpey d1|gnd [BUOIIBN SNOJSWNU SE ||9M
se ‘(8uIpJo2aJ 1ngap e J0j dzlid UOIIBPUNOS UIYNUS|Al IPNYSA DY) 4O JBUUIM) UOLIQ UO JISNW J3GUIeyd |BIOA
sapn)pul Aydes302sip 4oy pue Ajppim pawaoad sey 3apuon ‘(, Awwelts, ysijod ayl) aziid 3A1apAid ¥00¢
931 pue Jea, Y3 JO pJoday s,auoydowels panladal sSuipiodal asoym ‘Ja3uls olioleso pue esado 1dapy

9douewJoad 10y sadendue)
pue uolIqg [eI0A Sulydeod
pue anbiuyaay |ed0A 9310/

(£66T)
LOmmmuFOL&

yapuon euelnf

W02 2AUSPIOMIISNU MMM — SPIOAN/IISNIA S91J3S SuluuIm paeme JJIAT Y3 JO JOeIND PUB JSPUNOY
9Y1 SI 3YS 'S007 PJemy SIDISN|A 0Jd [BUOIIBUIDIU| PIISAOD 33 pue uoi}lddwo) [euoileulalu| peaH uoljiHy
9y3 Suipnjoul ‘suoizadwod snoidizsaid Auew uom sey ays "UOIIBINPS PUB UOIIBIIUNWWOD SIUIIPNE SB |[9M

Se 21snw mau pue pJeay AjaJed ‘Sujwwesdoid aalzeAOUUI 0) PRIIWIWIOI SI 3YS “HEYNI0T YD) pue upjie|s Isnw (zT02)
pJeuoa se yans s10}NpuUod YUM pue ‘sodueseadde 0]0s Ul ‘SEIISIYIIO SNOJWNU YHUM S9ouewopad Mau ‘Suiwwesdold salzeAouUl 10Ss3J0.d 31e100SsY
J0 spuesnoyi yim ‘sadeis 1eaud s,plJom ay) 4o Auew 03 4oy uad el sey J9a4ed paysindullsip syijeq euu| pue Aseuydidsipizjnw—oueld syljed euuj
‘uonniisul
enbneiney) snoi811saud ay3 Jo Aynde4 9210/ 3y1 JO Jaqwiaw e os|e sI 9 ‘AJoleasasuo) puejdug maN
ay31 Jo A} ndey ay1 JO JaqUIBW B SEM PUE ‘U01SOg PUE JJOA MBN Ul SOIpNnis a1eAlid paulejulew sey ‘AJunod
9431 1n0y3noJy3 sassed Ja1sew SaAIS aH "J1ayoeal 3JI0A e se uolieindal |euolleu e pauled sey ueaq [9eYdIN
‘199482 93e35U0 SIY 0} UOIIPPE U] “1SI0|0S 011030 PUE B1RIUED B SB 90UdlJ2dXd J934ed DAISULXD Sey pue "‘9ouew.044ad Joj sadensue| (v002)

‘adoJng pue ‘s'n 9y} o sasnoy esado 3uipea) ay3 Jo Auew yim s9|0J auollueqg-sseq Sulpea| ul Suueadde
‘a11042dau 211es9do pue 1492U0d Ylog pawuopad seH $TOZ — TTOZ 2ISNA Jo Juswiiedaq ayi Jo Jieyd

pue uoiIq [e20A “Sulydeod
pue anbjuyaal |BIOA D210\

10SS9}044 91e1D0SSY
ueaq |9eyYdIiN

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 66 of 85



*BlUJO}I|BD UJBYINOS JO AYISIDAIUN BYI WO S92433p JISNIA 4O 9310320 pue AN

pue ‘AlISISAIUN BUBIPU| WOJ) S91BI1411UDD S,4950dW0) pue S,1aWI04Iad/93433p JISn|A JO Jojaydeg ‘s|aqe|
sa1sse|D [eudig IXa1N pue ‘|AIDY ‘SOXeN ‘|[PPPEesIT ‘Ya0Y ‘VHD ‘dSD ‘sojaq ‘sopuey) ‘uielg ay3 uo papJodal
seHq "199[o4d Suluoissiwwo) ua] 3ig pue uoedwo) mojieg ayl ul Isijeulj pue ‘spiemy wisaypali4

J91U3) Apauuay ay3 Ul ISI|BUL-IWSS (9Z1d |BAIIS9 Snweapnes syl ‘piemy |Ag 84l UOAA "uoliesodio) (066T)
PI213Y21Y-2131UB|1Y Sy} PUE ‘SUOIIEPUNOS J3||943X20Y pue pJo4 3yl ‘YIN 9yl wodj syued Juswdopanasp eaJy uolysodwo) Jossajoud
eJ42do ‘QueJD S3400U7 URdBWY 131V Ue ‘piemy Suiydesa] paysinduilsiq YN 2Y3 4o uaidipay | ‘diey) ‘Adoay]) pue uonisodwo) asnoJ)| ue|
‘yHuomspepn usaydals yum esado
9]1189S 9y} 1e suoionpoJd yJewpue| ul s9]joJ Suipes| pawJoyiad 3y 319 ‘||eH a18suae) ‘esadQ sejjeq ‘esadQ
91e1S BUUBIA ‘493ud) Apauudy ‘ue|i|Al eleds e ‘edadQ puess uoisnoH ‘esadQ uelljodoslay ayl se yans
SONUDA 1B SYJOM MU JO saudiwaud pldom apnjpul s1y3iysiy 49a4e) “Jaydeal pue 4030341p 93e3s e se ss32ons "Jayoean (£002)
1e343 pey sey ay Aj3ua23y "6/ 6T d2UIS J9aJed esado ue pakofus sey pue ‘wesdoud sisiMy Sunoi esadQ ‘290npoud ‘103d341p “423uls 105s9J0.4d

9]1183S 9Y3 JO 10303.1Q J1ISIMY By U3q Sey (MeT 0 |00YIS AJISIBAIUN JJOA MAN ‘D89]|0) plenteH) seseze)

eJadQ 'y1on esadQ ‘403dauiq

seaeze)| 19194

"7 91e1S BIUJIOYI[BD WOJ) y'g pue ‘ALISISAIUN BBA WO NN ‘BlUJoji|e)

uJaYy1nos 4o AlSIaAIUN BYI WOJ) " Yd "U0iIpInp3 1ayana | disny\ o [puinof 3y} o pJeoq |elioupa

9Y3 UO S| {u013panp3 2isnil O [DUINOf UI3ISDIYINOS Y3 pUe SISIY bujwiofiad fo swajqoid |paIpa Ul
paysiignd seH "uoinudos pue uoiydadtad sisnw SuipunoJsins sanss| pue ‘siaAejd puim uj swajqoad
92uewJoad Jo uojuanald pue SuipuelsIapun ‘sueldisnw Ul S9NSS| [0J3U0 JoloW JO Apnis apn|aul $159491ul
y24easay ‘eluloji|e] UIaYlnos ul ueidiul|d pue Joledipnfpe ue se aAdYy '989]|0d ySnouayl Aiejuawald

Wi0J} S|9A3] |EUOIIEINPA ||B 1B UOoI1eINPa disnw Sulyoea)l adualiadxa Jo sieah Auew sey JasnaH J0ssa)0.d

uoleanp3 dIsnip|

(S66T)
J0SS3)04d 91e100SSyY

J9SnaH ueud

'sa4n3o1d uonow Jofew |eJ2ASS 40) dIsnw paduelse/pasodwod seH *soldwA|Q Jsawwng

s9]198uy SO7 ¥86T Y3 40 saluowaud) SuluadQ ayi 1e Sujwaopad pueg Suiyose|n 989)|0) uedLIBWY-||Y
a1dwA|O ay3 Joy JauBisaq []14Q/410193.1Q 1UBISISSY SEAN "SUOI312dWOo) |BUOIIBUIRIUI JBYI0 Saledipn(pe pue
‘SpuelaylaN ‘OpeJyday ul 1S93U0) JISN|A PIIOA BY3 e J03edipn(pe ue sem UOSISPUIH ‘600 U| ‘uolleAouul
pue 33ud||92x3 9z|ud023J 0} uollepunod esnos dijiyd uyor ayr Aq Jeah yoes pajuasaid ‘Aydou] Ja|pns sy
paniadaJ pueg SulydielA 9yl ‘€66T U] ‘pueg Alisiep ayl pue pueg Suiydiely uinig syl $309.1p UOSI9PUSH

spueg Jo 1012241Q
pue “diey) ddIA ‘pueg Suiydelp|

(z86T)
LOwwmuFOLn_

UOSJIPUIH UopIOD

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 67 of 85



"YlWSPUIH pue Ad1jo¥04d Ag dIshw pue welsiadas ‘Jap|a4 ‘AosaueAy

‘uelnsuelp ‘Senny| Jo sSuipJodal a431waid plUOM SIPN|DUI pUB “DAISUIXD SI AydeaSodsip SiH *disnw ulapow
pue disnw Mmau Jo uolzowo.td 3yl 03 SUOIINGLIIUOD SUIPURISING 10} UBAIS ‘epueledel WO pJemy 31104

TTOZ @Y1 JO 1ua1d1d31 3Y1 SI 9H "SHIOM (G JOA0 paJaiwald sey aH 'saluas dIsn|A Jaquieyd uelijiq pawiejdoe
Aj[e213142 33 JO 1012317 213SIMY S| 9H "U01111adWo) UlOIA [BUOIIEN HSSN S86T 2Y3 JO Jauuim aziid

35414 J9A3-3s98UnoA 3y} pue ‘uoiadwo) [euolleulalu] Ajsaoyieyd] 986T dY3 JO JauuIm 3z1ud sem ‘MOISOIA
ur 2ISn|l Jo AJolensasuo) Aysnaoyieyd] ay3l pue AJ031eAISSUOD) SEHWOY WOoJ) s9a18ap Yyum ‘ueissogod

JISNW Jaquieyd ‘uljoIp

(8002)
LOmmmuFOLn_

ueissoSod SaSNOIN

‘|BAIIS94 DISN|Al Joquiey) BuaIS Ip BAI] Ul 11JUOdU| [enuue 3y} ‘Aueasn] ul |BAIIS9) e siosuods Ajueingau

pue Aydei3o2sip Ayi8us| e sey aH "ul4IydS O[E WOJJ PAUOISSIWIWOI 3y d331d e ‘sedwed 4o} ,uoiisodwo)
Asesodwaluo) |eaisse|D 1599, piemy Awwelso ujze] e uom Q) SIYL "uliyds pue ‘oyedeag ‘esaiseuln ‘Aofijoo
‘e||0zzeld 4O SHJoMm Y3 Sulinieay , ‘euiluasiy wodd dIsniA - peoug ay3 1e AsA oluojuy,, - @d s,AsA7 asiue
JISNW Jaqweyd pue 0]os e Se Y30q ‘DpIMP|J0M S||ey 31492u0d Jofew uj 3510|0S e se swio4ad AsA] ojuojuy

a1snw Jagqweyd 3ulis ‘o3

(€002)
J0SS?j0.d

AsAq oluojuy

¢66T

ul suozadwo) 3vdwni) |euoileulalu] (epLIOj4) YHWS yldoms||3 pue andeld ay3 yioq ie ‘saunf snowjueun
Aq 15414 paode|d pue ‘Yarunip ul gyy snoidisaad ay3 Suipnjoul suolddwod snoJdwnu e Jduuim azud

e Ud9(q sey pue ‘quawnJisul siy jo adA102193s Aian ay3 pue sasuad o13sijAls Suipuadsueuy Ag 3sije 3492U0d
9Y3 JO eapl ay3 sulapaJ 01 uid|ay si SUSS |ooyIS pJel||INf SY3 18 paulel] ‘93eld03d0p Aiesouoy ue Juinldal
se [|om se Auewan ul yisse[y oyd3 snoidiisasd syl Suluuim 03 SUOIIBUIWIOU ounf pue Awwels wody
SuiBued spieme Jofew uom sey uuewspul] ,JeaA 9Y3 4O AlljeUOSIDd SSedg |euolleulalu], paweu Ajjuaisy

9|qwiasu] sseug pue 1dwnJ]

(1002)
J0Ss?j0.d

uuewapuli susr

'90uUapIsay ul Jasodwo) Jasodwo)-ay -39

B U39q Os|e sey 9H 99 JISNIAl Snweapneo ay3 pue ‘uoiiiadwo) |euoileudalu] ||| VIV 3yl ‘Oziid [9eds|
‘N uelg s 2ISNIAl MaN 4o} A1a100S ‘uonizedwo) [euoijeuldaiu] uoldulysepn ay3 ‘edisaydlQ d1a1) odediyd
‘wnuo4 sJ1asodwo) Jiy1ed ‘sueisnip 3jdwa] 4o pIND ay3 ‘s4asodwo) JO UOIIBID0SSY |BUOIIEN DY} WOy
spJeme pue ‘uoiiRdwo) siasodwo) SUNOA 01 SuelD dYISY Y3 ‘(921M1) paemy dIsnip dieH Inyn4 ayj se
Su0I1}39dwod YdNs UOM SBH *S3143UNOI USZOP B UBY} J0W Ul PaWwJ04ad SHJOM YHM WIe|Id. [euol3eusajul
uoM SeH "elueAjAsuuad Jo AISIaAIUN pUe ‘ANSIDAIUN [|]BUJOD DISNIAl JO |OOYIS UBWISET dY] IB PaIpniS

‘uoos paysljqnd aq

0} ,WJ04 pue ‘uoidUN4 ‘XejuAs
:AJoay] 2d1snip|,, 400q1xal

e pue ‘ASo8epad Aioay3 d1snw
21snw ouerd s,84aquaoyds
‘S9SSE|2-195 JO 34NINJ3IS
|[EUJSIUI BY3 PUE S3NSS]
,|ed1391039Y3-eI9W,, PAYIIEISIY
‘uonusodwo) pue Atoay

(v66T)
J0SS3)04d 91e100SsyY

ZMoa1 pineq

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 68 of 85



‘0T0C 40 Suiids ay3 ui diysaunioa

ya4easay Ajnoe4 ay3 pue 9o0g ul piemy Suiyoes] paysinduiisig ayiy—spieme 1saysiy omi s,y1on

10 4104 40 1ua1d123J 2484 1BY1 SI JSIUIA "YTIN 1B SHY SAII0RIDIU| 3 JISN|A Ul JIBYD |RIIUSPISSId dY)} papieme
SEM 9 966T U "USSY JUSWNJISU| |EDISNIA] UBDLISWY Y} WOJ) 9ZLld SJOWSUS( S9duet4 3yl 066T Ul pue
‘€86T Ul diysmo|[24 wiayuadsng e S|y 9yl wouy piemy Asp|axuly 0110 3yl PaAISIRI BH “}4OM |e10100p
SIy uo yaJeasas papuny sdiysmo||a} UOIIEPUNOS J3||249320Y pJieg eyuelA pue saAeH-1ySliqn4 ‘o8eaiy)

40 AJIsJaAIUN BY W) "Q"Yd SIY pue ‘Ojelyng ‘ANNS WO SJe Oueld Ul "Y' J°IAl SIY PUe DISNIA Ul "Y'g S J9IUIM

*99130e4d 92uewload
‘3uluaisi Jo Je ‘AJo1SIH dISn|N

(vL6T)
LOmmmuFOLn_

I3jUIp M2qoY

"JUBWUISA0S Youaid 3yl Aq S191197 pue suy JO J9pJQ 3y} Jo

J31|EASYD paWeU SeM 3y 66T Ul "9Zlid 03sauU3 981099 ay1 Wiy papieme NJIVS ‘66T Ul pue ‘uoiniadwo)
UI|OIA |BeuOI3euUJIIU| pneqiyl-3uo] 0TOZ Y1 40 Ainf ay3 uo panJas aH "Ajjeuoileusalul suodUSIp 3saysiy
9y} PaAI923J S3uUIpJ0dad SIH “191MenD 9AesA 9y3 YyHm S3492uU0d Sulpnjoul ‘Sanuan Jofew ||e ul pawJojad

sey aH "euelpu| ‘puag yinos ul uoiyladwo) JIsn|A Jaquey) |euoiieusalul 8yl pue ‘uoizadwo) gyy ol
oueld |BuoIl1eUIDIU| BY] ‘UOINIDdWOD UI|OIA [BUOIIBUIDIU| 124ND) 'Y 9Y] Ul 9Z1ud 1ST :spJeme Jolew 234yl UOm
9y 8T IV "AlISIaAlUN eueIpU| 1B SBIPNIS SIY PaYsIul) pue pT 1e JISn|Al JO AJ01BAISSUO)D) Slied 9Y] PaIaIUd 2JINS

aIsnw
Jaquieyd Sulis jo peay ‘uljoIp

(8002)
LOmmmuFOL&

2JIng awne||ino

‘[2qe| 9210 s19sodwo) 9yl pue snuiwnT

0uOos ‘spJ4023y Sunjie\ ‘snwauo( ‘Olpey UBWIID 1SN JO4 POPJ0I3J SBY PUB ‘BUUQ UBA pue 1eYydS ‘Jamo]
‘Aouliws ‘YooY Ag syuom Jo sausiwaid uaAIg sey aH "1010npuod/isiueld se S|eAlISa) |euOll_eUIR1UI 1B pue
SeJ3saydJo Jofew yyum pue uepisnw Jaqueyd ‘isijendadl se Ajaeindals uiueadde ‘isiuerd pawiejdde ue osje si
9H "9z14d 3ul10NPUOI PIIBA0I 1SOW S,BILIBWY ‘PJEMY SI01ONPUOD S 341 JOJ JUSWMOPUT |BUOIIEN/JDARDS
9l paAIadad 9 “elsy pue ‘eissny ‘|seds| ‘@doun3 ‘s n ay3 ul Al Jofew Asaas jsowie Jo sesisayduo

ay3 pa| sey ‘|ooyas pJeljjinf ay3 pue uediyoi Jo Alsianiun syl ‘98s9||0) paeaseH Jo alenpess e ‘Si1aq|nis

"9011081d
9JuewJoiad ‘AuoydwAs

pue ejuow.ey|iyd ‘401onpuod
‘S91pN1S |BJ1SaY2JQ JO 403034IQ

(s002)
LOmmmuFOL&

8a9qnis |eaN

's99489p SMY |BIISN|A JO 10100 PUE JISE|A YHM [00YIS pJeI[|IN[ 9Y} WO pue 93139p 90UdIdS O Jojaydeg
B YUHM 389]|0) Sauue|\ WOoJ) paienpess ay 3404 MAN U] 'SJeaA unoj pajuapadaidun ue Joj panuiuod yaiym
‘weJSoud 3ySuqg|n4 s,91€3S JO JUBWEdaQ Y} WO} JURIS B 9AI9D3J 03 JaAD 3S98UNOA 3y} JO BUOo ‘BIAljOg Ul

uJog 'syJom 0Oz Ueyl alow pasaiwaid sey aH ‘euly) pue ‘ealoy ‘Ueder ‘022040 ‘@doing ul pue ‘eauBWY
y1nos pue YyuoN jo Ao Jofew AJana 3sowe Jo s|jey 1a2uod ul paAe|d sey aH "sisiie paumoual Auew

Y1lim paleloge||od pue ‘1s10|os e se ‘ses1sayalo AuoydwAs yum plaom ayl punode pawsoylad sey aduod

oueld

(966T)
LOwwmuFOLn_

?3uo0d Ja3eMm

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 69 of 85



(-€10T ‘60-900¢) ASojo2isn|Al o uawedaq Jo Jieyd {(TT-600¢) 92UdIS pue SI9NA

40 989|100 2Y3 JO 991IWW0) 3AIINIAXT A}nde4 4o Jieyd {(£0-7007) 293HW WO SIUBUIIAOD UOIIBINPT
|eJauaD 4o Jieyd {(€0-T00T) |1PuUno) dienpeldiapun Jo Jieyd {(TT0g) [0S ubILIaWY 3yl fo JooqpupH
piofxo ayL pue (800¢) A10/DaN upbsns fo JOUOH Ul SABSST :$a13Uap| |pI1Bojo2ISNIA ‘(9002) AHIU3pP|
|DUOSIad JO 2UDWIIOLIad 3Y1 pUD [DIISNIA UDILIWY 3y ‘(WSIDIHID dllewelq J0) pJemy UeyieN uesf
981099 9y} JO JBUUIM (5007) A213Uap| [buoIIDN JO UOIIDW.IOH Y] pUD [DIISNIA UDILIdWY 3y ‘(€00¢) sbuos
Dp3J2AD-3Y S,43]YDIN Ul UOIIBUAIY pub A1AII23[gNnS :sasoydiowplai dluoydwAs ‘(L66T) AuoydwAs

ayi fo abuajipyD 3y3 pup swypJg :SI9Y10 OM] JO J0}IPS-0I PUB $00(q JN0J JO JOYINy

Ayuapl

pue disnw ‘uoisn||e |ealsnw
{wsijeuoljeu |ealsnw ‘jeaisnw
uesdwWy ayl ‘AuoydwAs
9Y3 apn|oul seaJe Yyd4easay

(3ussaud-£T02 ‘6002-9007)
Jley) uswedsqg

pue

(686T)

10Ss9}04d

ddeuy puowAey

(-€T02) 21SNIN JBINdOd 40 APN1S 9Y3 404 UOIIRID0SSY |BUOIIBUIDIU| DY}
40 Yyoueug SN dY3 40O JUPISAId {(66-866T) 493Ud) SIHUBWNY PIOJURLS BY3 3B MO||24 {(9007) Ausianiun de

a1snw
e Asesodwa3uod jo sonijod
1snw Jendod uedswy

18 J0ssajoud Sunisia {(-€T0g) Adasnpu] 21SN|A 9Y3 Ul JOUIIA S DISNIA JO [00YdS 1ad|Y g49H V1DN Y3 JO Jieyd -uedLyy Jo sisAjeue pue (866T)
(€T-6007) A30]021SNIA JO JUBWIIEdaQ JO Jleyd {(£0-9002) [1PuUno) alenpesdiapun Jo Jieyd (€T0g) Aoayl | A401sly {0G6T 491e 24Ny nd pue J0ssajo.d
21SN|Al 40} A19120S ay3 4o dnouo 1saualu| dIsh|A Jejndod Aqg patouoy /(S00Z) sanjasinO buiipaday o Joyiny 2ISNW 3pN|dul SESJE YIUedsay qul4 Maqoy

S31pn1s ddeJ pue ‘4apuald

‘|eanyjna ‘salpnis aduew.Joyiad

‘A8ojouyday aisnw

pue ‘21snw Jejndod ‘esado

MO||94 JUdWdUEBYUT J93JED) UOS|IAN MOJPOOAN ‘/MO||24 SallluewnH 3yl 4o} A19120S ||9uJ0) ul 9210A 3y31 Jo sal3o|0apl

{(2T-1T0T ‘210 40 Ajl|RII9IRIAl BY) PUE §|3S 4O Sa130|0UYI3] :SID1IBIAl |BIOA,,) JDUSAUOI-0D 91N}HISU| pue saidojowaisida {A}ljed0A
yoJeasay SalMuewny DN ‘2Isnpy Jbjndod updiiawy-ubdlify ul A0 pup aiquil] [DIOA 01 BulualsIT | PUe 24wl [EDOA 3pN|dul seale (8002)
1200y BuLINSDAN pue ‘92139044 A10SUSS-13NIA SO disni Aipiodwajuo) :ysa|4 ayl ul ABojoaIsnin :$300q 424easay ‘NNOS ul Jawlogad 10§$940.d 1uelsissy
Suiwooylioj omy jo Joyine {(diydes30an |euonieN Aq pasosuods) eaqg ayl Suiddely, 40 J03ea1D) pue 138uis Suiss0J2-91uaD wiadyspij euiN

a1snw

J0 so131j0d pue sa1y3a ‘Asoayy
diysmo||a4 youeasay |eanynd ‘wsijeluojodisod (v002)

dweysAy 'y saj4eyd S1IV Ue Jo Jauuim {(Sulwodynioy) diysipjoyas a1sni ul 2oua4affig bunjuiyiay o Joupa
-02 {(800¢ ‘Ss24d “‘ANun adplaquie)) 21snip uiapoip Al Jo sia1auoi4 ayi 10 Buos UpdLIaWY dAIIDN JO Joyiny

‘esado anboJseg isnw uispow
AlJea apnjdul seaJe yoieasay

10SS9}044 91e1D0SSY
1Yd230|9 einljo

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

ASojooisnipl Jo Juswiiedsq ‘g

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 70 of 85



(¥T-€102) MO||24 Bulyoea] |e10300pIsod
UO||I3IN ‘(uonesedald ul) saauajIS 4D3JINN PUD JISNIAl IS3|[BYSIDIA :SPUNOS UOIILIPLY 40 Joyine ‘diysmoj|a4
uo19|dwo) uoI3eASSIA 0S SNV UB JO JUUIM {*dU| ‘DAIIRIIU| |BUOIIBINPT 3SD||BYSIEIA 9Y3 JO JOPUNO0}-0D)

Ayjigesip pue aisnw ‘sanyijod
ula1snw Japuad Hund spue|s
|leYs4elAl ay3 Jo d1snw disnw
J1WO1e 9pN|dul SEaJE YIIedsay

(r102)
._Ommmu—O._n_ juelsissy

Z}emyos eaissar

(Z107) psemy 13.g dijiyd s,A12100S |B2180]00ISN|Al UBDLIBWY dY) 4O JBUUIM (£ T0T) d/pbunybIN
ay1 pup anoqg ayJ pue (£T0T) SSaUPLIA JO 3oulid :0pjpNsSaH 104 S0112.q1| eaado {[D2ISN| upILIdWY Y1 fo
YOOgPUBH PJ0JXO 3y O JOMPI-02 SO/ 3yl ul dIsniN dod uo sADSSF :JuaWIIUIS JO 22UISISIa4 3y JO Joyiny

A30]021snw023

So1y3L |eaIsnwi ‘salpnis
uelqsa|/Aed ‘0dsip {|nos pue
3204 {e42d0o DISnw uedIBWY
AIn1udd Y107 d1shwi 131A0S pue
ueissny 9|231s-ap-uly ayl e
JISNW 9pN|oul SeaJte Ydueasay

(L66T)
._OmmmquLn_ 91eldossy

SLLOA! [IPYHIN

sniejag pue ‘eluenyyl] ‘elnle ‘sniejag ‘aulesyn ‘eIssny :Sau0z awill ulu SS0Jde syusawdolanap

|eaisnwi Ajlep 03 pa31ed1pap (WOI'MOISOWWOILIBL MMM ) 91ISCIM B s91elado Spue| Uelsy [ediua)

pue ‘d131eg ‘DIAB|S WOJ) SUOIIISOdWOI UOI||IW B Jjey Ueyl 940W JO SAIYDJIE UB S9ISIDA0 ‘Sniejag pue ‘ulesn
‘e1ssny jo suonipedy sejndod aya Ajjeaiydads ‘a1snwi diAe|S 40 A103SIY 9y3 uo syooq ajdiynw jo Joyiny

8uos Jeindod eusa-191n0s ‘Aaod
UeISSNY dpNn|dul SeaJe Ydieasay

(1002)
‘_Ommwmo‘_n_

uaApejoe|n pineg

(€T0T) PIIOM SIH pup Aysulnpiis Jo 103pa (€TOT) PMOM SIH pue AYsuiresis uo

|EAINSD4 pJeg 9Y) 404 22UapISaJ Ul Jejoyds (492.4ed Jay Jo sa3els AlJes ayl puoAaq Joyine ue Aq yooq 1saq
J0J paemy Aap|ayury 0110 S,A191006 |B2130|02ISN|Al UBDIISWY 9Y3 JO JBUUIM (ZT0Z) dUoydasiad :saliaisAin
1S1U13POIA pUe (966T) Uolsodwo) Ul SSp|D) 431SPN S,1U0Shg 0122N4134 :A3[D2ISSD|D MaN Bulyopa ] Jo Joyiny

9pID 2Jpuy pue ‘Ajsuineis
J03| ‘28e) uyor ‘luosng
0120N4J24 ‘SOE pue sOZ6T

9y} ul ddued4 pue ‘|e3auas
‘eqn) ‘Auewsan ul wsiuiapow
|[B2ISNW 9pN|oul SeaJe Ydueasay

(zo02)
‘_Ommwmo‘_n_

Z}IA97 eJewe]

S3I13ISIDAIUN
S91B1S paluN pue ujeds usamiaq uoilesadoo) |eanyn) Joj weidodd syl pue ‘91n3iIsu| |euOlleUIDIU|
s,v12N ‘(weaSoud 1y814q|n4) uoileanp3 [BUOIIBUISIU| JOJ 9INISU| Y] ‘PUNS YdUe3SIY ,SIUDPISAUd

N 2Y3 ‘S1IV 2Y1 wody 1oddns juedd {(£002) plemy 81aquaals YyeoN pue (£00¢2) piemy ulaisull
paJ4|V S,A191006 |e2180]02ISN|A UBDIBWY JO JaUUIM (ABojoaisnyy [puip) ul Abss3 up :Apog s,1uliayd20g
J0 Joyine 193enp SulisS eldely 3yl pue euisaydlQ anboueg ejuowJey|iyd 4o Jaqwaw SuipunoS

(808T-0GLT "> W04} pUpPEIA

ul Jejndod Jaieayy |eaisnw
21WO02 ) e||Ip_UO] lUlIBYI20g
{U0I139NJISUODII BAIREIID
‘s9130e4d 9ouewIOIDd Bpn|oUl
seaJe YdJeasay °151||92 anboJeg

(L66T)
LOmmquOLn_

uIno a1 ysaqesi|3

SpJeme pue SjuaWanalyde 133Jed jo 3jdwes

Apm3s 40 () pjal [e1uaD

a1y jo 3jep ‘931 ‘sweN

dISNIA 40 |00YdS 1ad|Y gJaH V1IN Mau 3y3 ul A}ndey Jappe| Joj SaYd1ays-oiq jalig ) xipuaddy

Page 71 of 85



Page 72 of 85

Appendix D

Proposed Bylaws and Senate Regulations for
Undergraduate Degrees

Proposed Bylaws for the new UCLA Herb Alpert School of Music
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Proposed Regulations of the new UCLA Herb Alpert School of Music
(Very Preliminary Draft)



Proposed Bylaws for the UCLA Herb Alpert School of Music
(Preliminary Draft, August 26, 2014) Page 1 of 6

TO THE FACULTY:

The faculty summer workgroup drafted this document. After reviewing the bylaws of several
schools at UCLA, the group crafted a set of bylaws to include all areas of faculty governance, as
well as the faculty’s expectation for departments, chairs, and the dean of the school.

These bylaws, modeled on those of other schools at UCLA, are designed to harmonize with
existing Divisional Bylaws. They also aim to:

a) ensure equitable representation for the faculty and for all current and future depart-
ments on the consultative bodies that will help plan and direct the School
(Section 3A-C, Section 8, Section 9A, Section 11);

b) prescribe regular consultation between the various departments and the Dean at both
academic and administrative levels;
(Section 10, Section 12 on the FEC; Section 16 on the Dean’s Cabinet);

c) present a clear statement of mission and responsibilities for the
faculty (Sections 5-7, Section 13),
the department officers (Section 14),
and the Dean (Section 15).

This preliminary draft will be reviewed in the fall and then vetted by the Academic Senate’s
Committee on Rules and Jurisdiction before the faculty is asked to ratify a final draft. Most
likely the ratification vote specified in Part VlIlwould occur during the spring of 2016.

UCLA ACADEMIC SENATE MANUAL
Appendix of the Division

UCLA HERB ALPERT SCHOOL OF MUSIC
Bylaws

Part l. Faculty Function and Membership
1. The Faculty of the Herb Alpert School of Music shall conduct the government of the School.

2. Membership of the Faculty is defined by Division Bylaws 50(A) and 184.

Part ll. Chair and Vice Chair of the Faculty
3. Election and Service

A. The Chair of the Faculty will be elected in the spring every two years according to proce-
dures prescribed in Divisional Bylaw 150.

B. No single department’s members may hold the Chair of the Faculty for more than four
(4) consecutive years.
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C. The Vice Chair of the Faculty shall also serve as Secretary of the Faculty, shall be elected
by the voting members of the Faculty Executive Committee at their first meeting of the
academic year, and shall not be a member of the same department as the Chair.

D. If at any time the Chair is not able to continue, the post shall be filled by the Vice Chair
(see Section 9a), or if necessary, another member of the Faculty Executive Committee,
elected by majority vote of the FEC members. In such cases, an election to replace the of-
fice(s) left vacant shall be held by the beginning of the following academic term.

E. Administrative officers of the School of Music cannot simultaneously serve as officers of
the Faculty.

4. Compensation and Summer Consultation

The Chair of the Faculty shall receive a stipend (up to a summer ninth) from the Dean and is
expected to be available for summer consultation and to represent the Faculty of the School
during emergencies or other situations arising that require the immediate input of the Faculty.
Such actions shall be summarized by the Chair to the FEC in the fall at the first meeting of the
year.

Part lll. Meetings of the Entire Faculty

5. Meetings of the entire Faculty of the School may be called by the Chair of the Faculty or at the
written request of 25% of the Faculty of the School. Such meetings shall be limited to matters
of business specified in the callto meeting, which must be sent to the Faculty at least 5 work-
ing days before the meeting. The minutes of the meeting will be available 10 working days af-
ter the meeting is held.

6. The Chair shall preside at all meetings of the Faculty. In the absence of the Chair, the Vice
Chair, or if necessary, amember of the Faculty Executive Committee, elected by majority vote
of the FEC, will preside. Robert's Rules of Order (current edition) shall govern Faculty meetings
in all instances not covered by the Bylaws. Voting shall be without secret ballot, except that a
secret ballot'shall be taken whenever requested by a majority of the voting members present.

7. Two fifths of those entitled to vote at Faculty meetings shall constitute a quorum.

Part IV. Faculty Executive Committee
8. The Chair of the Faculty shall be the chair of the Faculty Executive Committee (FEC). In the ab-

sence of the Chair, the Vice Chair of the Faculty shall serve as Chair, or in the absence of both,
a FEC member shall be designated by the Chair to lead the meeting.
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9. Membership

A. Faculty Representatives. Inclusive of the Chair and Vice-Chair, two faculty members
elected by their respective faculties according to Bylaw 150 shall represent each depart-
ment in the School. The necessary departmental elections shall be held in the spring for
the following academic year, subsequent to any year’s election of the Chair of the Facul-
ty. Members shall hold office for a period of two years. Department representatives shall
be elected in alternating years to ensure continuity. No representative shall serve more
than two consecutive terms; one but not both of a department’s representatives may be
a departmental Chair or Vice Chair (or equivalent).

B. Ex-Officio Members. The Dean and the Associate Dean(s) of the School shall be ex-officio
members of the Faculty Executive Committee; their attendance at:meetings is without
vote and not part of quorum.

C. Student Members. One student enrolled in its degree programs shall participate as a non-
voting member representing each department and free-standing degree program. In a
duly constituted election, the students’ associations or students at large shall elect repre-
sentatives on an annual basis. If necessary, the Chair of any department or program may
appoint a student representative, in consultation with the faculty, until an appropriate
election is held. Student members shall be excluded from meetings, or portions of meet-
ings deemed confidential by a majority-of the present and voting members of the FEC.

D. Staff. After consulting the Chair of the Faculty, the Dean shall appoint a staff member to
assist the Chair in administering the FEC.

E. Visitors. Visitors may attend the FEC meeting and hold the floor at the invitation of the
Chair or a majority of voting members attending the meeting.

Part V. Meetings and Duties of the Faculty Executive Committee
10. Meetings of the FEC

A. Meetings will be called at least twice each quarter or as necessary. The call to meeting
will be announced at least 5 working days before the meeting is scheduled and minutes
of the meeting shall be available at least 10 working days after the meeting is held.

B. A quorum shall consist of a majority of elected faculty members of the FEC. If a member
cannot attend the meeting, a departmental alternate (with vote) may be permitted to at-
tend, subject to the approval of the FEC Chair or by majority vote of the elected FEC
members attending that meeting.

C. Except as specifically noted below, items requiring FEC approval shall be passed by a ma-
jority of those attending and eligible to vote.
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D. Meetings shall be governed by procedures specified in Senate Bylaw 120(C).

11. The Faculty Executive Committee shall:

A. Provide general oversight of the academic programs in the School and bring before the
School’s faculty any recommendation it deems advisable using the balloting procedures
set forth in Senate Bylaw 95.

B. Review and approve the academic requirements for the Herb Alpert School of Music set
forth in Part Il of the Regulations of the Division, UCLA Academic Senate Manual.

C. Approve School-wide requirements for writing, foreign language, and ‘quantitative rea-
soning, as well as the diversity requirement and the requirements for General Education.
Changes to School-wide requirements must be approved by a majority of the elected
members of the FEC.

D. Review and approve requirements for majors (departmental and interdepartmental) and
minors (departmental and free-standing), honors programs, capstone requirements, and
any other graduation requirement specified by the faculty.

E. Review and approve all new courses or all changes in course descriptions, prerequisites,
and grading. If these actions are deemed to be routine and non-controversial, the Chair
or the Chair’s designee may place such actions on the consent calendar for approval.

F. Review and approve proposals for new departments, Centers for Interdisciplinary Instruc-
tion, and interdepartmental programs that directly affect the educational and research
programs of the School./Any proposal that affects the number of departments in the
School must be approved by a majority of the elected members of the FEC.

G. Advise the'Dean yearly in writing on the School’s priorities, allocation of educational and
research resources, utilization of building space and facilities, and budget and planning
issues. This yearly Advisory Report must be approved by a majority of the elected mem-
bers of the FEC; minority reports may be submitted as well.

H. Review the Program Review Reports completed by the Academic Senate in the course of
the eight-year reviews for the departments in the School, as well as free-standing minors
offered by the School and reviewed by the Academic Senate.

I. Serve as an advisory body on matters concerning the welfare of faculty, staff and stu-
dents in the School.

J. Appoint and, when appropriate, carry out recommendations made by ad hoc committees

created to review specific issues. At least one elected FEC member should be appointed
to each such committee, and when appropriate, at least one student shall be appointed.
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12. Dean’s Annual Presentation. At the first FEC meeting of the year (unless otherwise sched-
uled), the Dean will give a “State of the School” presentation to the FEC, including (but not
limited to) the fiscal health of the School, priorities for the coming year, and an update on
the School’s development (fundraising). At the request of the Chair, this meeting shall be
open to the Faculty of the School.

PART VI. The Departments

13. Each Department shall be responsible for the following matters:

A. The recruitment, supervision, and evaluation of departmental academic ladder
personnel.

B. The development of the departmental curriculum and the administration of its degree
programs.

C. The admission and matriculation of departmental students.

D. The proper functioning of a grievance procedure for both Department personnel and
students.

E. The election of representatives to the FEC and supervision of students to ensure that a
student representative is duly elected or appointed annually.

14. Each Department Chair will be responsible for the following departmental matters:

A. The proper administration of the budget according to the allocations and categories de-
cided by the Dean in consultation with the Chair.

B. Ensuring that departmental Bylaws are updated and reviewed periodically.
C. The staffing and supervision of the departmental curriculum.
D. The recruitment, supervision, and evaluation of non-academic personnel.

E. The recruitment, supervision, and evaluation of non-ladder academic personnel.

Part VII. The Dean

15. The Dean’s Duties. The Dean is responsible for the overall administration of the school, in-
cluding (but not limited to) the following duties:

A. Ensuring balanced allocation of resources to the departments.
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B. Managing and Accounting to the departments and Faculty for all School endowments
and restricted funds.

C. Administration of applicable system-wide and local rules and regulations.

D. Seeing that the admission and matriculation of students in the departments are in ac-
cordance with University rules and regulations.

E. Maintaining proper grievance procedures for students and staff.

F. Recommending the appointment of new departmental chairs after comprehensive con-
sultation with the faculty.

16. The Dean’s Cabinet.

A. The Dean of the School shall convene and be advised by a Dean’s Cabinet comprising the
Chair of each department. (A Vice Chair or other departmental officer may represent the
department if the Chair cannot attend.) Cabinet meetings may include staff members, FAC
Chairs, heads of Centers, or other guests as deemed necessary by the Dean.

B. The Dean’s Cabinet will meet at the request of the Dean, or of two departmental Chairs, or
in any case no less than twice per quarter. Agendas for Cabinet meetings will be circulated
at least 5 working days before the meetingiis scheduled.

C. The Cabinet shall coordinate departmental and interdepartmental activities and be a clear-
inghouse for physical scheduling of classes. It will also advise the Dean on space allocation,
departmental budgets, graduate student funding priorities, and new academic initiatives,
as well as longer-term priorities for development and outreach.

Part VIII. Implementation and Amendment of Bylaws
17. These Bylaws of the Herb Alpert School of Music and any subsequent amendments to them

must be approved by a majority of the Faculty in each department, using the balloting pro-
cedures set forthiin Senate Bylaw 95.
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TO THE FACULTY and the Student Services Staff:

Members of the HASOM summer workgroup developed this very preliminary draft. After
reviewing the regulations for SOAA and the College, the group tired to crafted a set of
regulations that would accommodate all undergraduate degree programs to be offered in
the proposed school of music. In this way, existing program would disadvantaged by any
regulations.

This very preliminary draft has been shared with key SOAs in both groups (SOAA and
College), and it will be thoroughly reviewed in the fall by all student services staff and
faculty; then it will be vetted by the Academic Senate’s Committee on Rules and Jurisdiction
before the faculty is asked to ratify a final draft. Most likely the ratification vote would not
occur until the spring of 2016.

UCLA ACADEMIC SENATE MANUAL
PART II
Regulations of the Division

Chapter Il. BACHELOR’S DEGREES IN ACADEMIC COLLEGES
AND PROFESSIONAL SCHOOLS

Section 6. Academic Requirements of the Herb Alpert School of Music
493. Unit requirements for the Bachelor of Arts degree in the School

(A)  Minimum Units. The minimum number of units for the Bachelor’s degree shall be 180
(counting Advance Placement units). Of the 180 units, 64 units must be upper division
(numbered 100-199) and up to eight units of 300 level courses may be applied toward
the degree for music majors concentrating in music education.

(1) Credit for special studies courses (195-199) is limited to 16 units, eight of which
may be applied to the major.

(2) Credit earned through the CEEB Advanced Placement Tests may be applied
toward the General School and General Education requirements. If a student
takes an equivalent UCLA course, unit credit for such duplication will be deducted
before graduation.

(3) By petition to the Dean, students may apply 200 level courses toward their

Bachelor’s degree. Such courses may not be used to fulfill requirements or a
higher degree (see Divisional Requirement 302).
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(4) Courses in the 400 series are not open for credit to undergraduate students with
the exception of music majors approved for the music education credential
program. Courses in the 500 series are not open for credit to undergraduate
students in the Herb Alpert School of Music. (5) University extension courses with
the prefix “X” do not apply toward the degree. University Extension courses
designated as “XLC” shall apply and awarded grade point and unit credit.

(B) Maximum Units. Students are expected to complete the work for the Bachelor’s degree
with no more than 180 units. In unusual circumstances, a student may exceed this up to
a maximum of 216 units (not counting Advanced Placement units). After 216 units of
credit, a student may not continue enrollment in the School, except by the Dean’s
special approval to continue work required to complete the degree.

(C) Residence Requirement. Undergraduates must meet the residence requirement by
taking 35 units of the 45 final units completed for the Bachelor’s degree in residence in
the Herb Alpert School of Music; except as otherwise provided by Senate Regulations
614, 630 and 642.

(1) Not more than 18 of the 35 residency units may be completed in Summer
Sessions at UCLA, and university extension “XLC” courses may not be used to
satisfy the residence requirement.

(2) Astudentenrolled in the Education‘Abroad Program must satisfy the residence
requirement by earning 35 of her or his final 90 units, including the final 12 units
in residence.

(3) To satisfy the 35 unit residence requirement, students who have transferred from
another college or university with senior standing, must complete 28 upper
division units in the Herb Alpert School of Music, and 16 of the 28 must be
completedwith course work in the student’s major department.

494. General Academic Requirements. Students shall complete all of the general requirements of
the University; see System-wide Regulations: SR 610, 612, 614, 630, 636, and 638, as well as
the requirements of the Herb Alpert School of Music, which are as follow:

(A) “Writing Requirement: Two courses are required
(2) Writing |

(a) Freshmen admitted to the School shall be exempt from the School’s Writing |
course with one of the following: a score of 4 or above on the AP English
Language and Composition or Literature and Composition exam, or a grade of
“C” or better (a “C-“is not acceptable) in a course equivalent to English
Composition 3 taken at community college or other institution, as determined
by UCLA’s Office of Undergraduate Admissions.
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(b) Freshmen admitted without one of the above must complete UCLA’s Writing |
course, English Composition 3 or 3H (English Composition, Rhetoric, and
Language) within the first three terms of residence in the School with a grade
of “C” or better (a “C-“ is not acceptable); the course may not be taken on a
Pass/No Pass basis.

(c) Students whose native language is not English may satisfy the Writing |
requirement by completing the English as a Second Language course 36
(Composition, Rhetoric and Language for ESL Students) with a grade of “C” or
better (a “C-“ is not acceptable); the course may not be taken on a.Pass/No
Pass basis.

(2) Writing Il. One course from the list of approved Writing Il courses (available online
and in the Office of Student Services). The course must be completed with a grade
of “C” or better (grade of “C-“ is not acceptable) before the seventh term of
residence in the School; the course may not be taken on a Pass/No Pass basis.
Applicable Writing Il courses may be applied to preparation for the major or the
minor and, if the Writing Il course has been approved for general education credit
by the Undergraduate Council, the course may also fulfill'a foundation requirement.

(3) Writing Requirement for Transfer Students.

(a) California community college transfer students with 90 units or more who
have completed the Inter-segmental General Education Transfer Curriculum
as set forth in SR-478 will’have completed the School’s writing requirement
(Writing | and Writingl).

(b)  No transfer student from another UC campus or other college shall be
admitted to.the School without completing a college-level writing course with
a grade of “C” or better that the UCLA Office of Undergraduate Admission
accepts as equivalent to English Composition 3; a grade of “C-“ is not
acceptable.

(B) Foreign-Language Requirement. The Foreign Language Requirement for the School
may.-be satisfied in one of the following ways: 1) a score of 3, 4, or 5 on the CEEB
Advanced Placement foreign language examination in French, German, or Spanish (or
another language by petition), or 2) completion of any college-level foreign language
course equivalent to UCLA’s level three or higher, or the yearlong American Sign
Language sequence (ASL 1A-C). The requirement must be completed within the first six
terms of residence. A student whose entire secondary education has been taken in a
language other than English may file a petition in the Office of Student Services to be
exempt form the School’s foreign language requirement. Students may meet the
foreign language requirement by (1) scoring 3, 4, or 5 on the College Board Advanced
Placement (AP) foreign language examination in Chinese, French, German, Italian,
Japanese, or Spanish, or scoring 4 or 5 on the AP foreign language examination in Latin,
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(D) Quantitative Reasoning. Students must complete one quantitative reasoning course
selected from a faculty-approved list available online and in the School’s Office of
Student Services. Students are exempt from this with a SAT | mathematics score of 600
or better or a SAT Il Subject Test in Mathematics with a score of 550 or better also
meets this requirement. A course used to meet this requirement may be applied
toward a foundation area in General Education.

(E) Diversity Requirement. Students must complete one course selected from a faculty-
approved list of diversity courses; this list is available online and from the Office of
Student Services. The course selected may also satisfy a General Education requirement,
a preparation for the major requirement, or major requirement.

495. General Education Requirements. Students in the Herb Alpert School of Music shall complete
the eight courses general education courses (a minimum of 38 units) with an average grade of
“C” (2.0) or better. The courses must be taken from all three areas of UCLA’s General
Education program as follows:

(A)  Foundations of the Arts and Humanities: Three courses (at least 15 units) with a least
one course from each subgroup: 1) Literary and Cultural Analysis, 2) Philosophical and
Linguistic Analysis, and 3) Visual and Performance Arts Analysis and Practice. Courses in
the student’s major field may meet these requirements.

(B) Foundations of Scientific Inquiry: Two courses (at least 8 units) in either subgroup: 1)
Life Sciences and 2) Physical Sciences. If both courses are selected from the same
subgroup, they must be from different science departments.

(C)  Foundations of Society and Culture: Three courses (at least 15 units); at least one from
each of the two subgroups: 1) Historical Analysis and 2) Social Analysis.

(D) General Education and Transfer Students. Students who have transferred to the School
from another.UC campus after having satisfied their General Education Requirements
prior to being admitted to UCLA are not required to complete the music school’s
General Education Requirements. Transfer students from a California community
college who have completed the Inter-segmental General Education Transfer
Curriculum will not be held for the School’s general education curriculum.

496. Regulations for the Major. The candidate must complete the requirements for a major in the
Herb Alpert School of Music with a grade-point average of at least 2.0 (upper division
courses). Requirements listed under 496 A-G are for all degree programs offered by
departments in the school, including interdepartmental programs sponsored jointly by two or
more departments.

(A)  Preparation for the Major is lower division course work essential for the student to be

successful in the major and should be completed in student’s first two years of
enrollment. The total number of preparation units required by the department when
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summed with units required by the School for general education (~38 units) and the
writing (~10 units) shall not sum to more than 90 units of lower division work;
exceptions require the approval of the Faculty Executive Committee of the School.

(B) A major shall consist of at least 36 upper division units in the department but no more
than 60 upper division units in the department. With the approval of the Faculty
Executive Committee of the School, non-department electives may be added to the
major, but this additional requirement may not increase the total of upper division units
required by more than 70 units.

(C)  All majors offered by the School will be “Capstone Majors” designed to enhance the
development of advanced undergraduate students by engaging them in a-.culminating
experience. To be defined by each department, the capstone requirement.may be
satisfied by an advanced upper division course that requires a recital'or a studio project;
or a senior seminar with a term paper; or a special studies course (195-199) with a term
paper or creative project; or a comparable capstone experience approved by the Faculty
Executive Committee of the School.

(D) The faculty of each department is responsible for establishing student learning
outcomes that describe what students should know, be able to, and value by the end of
their educational experience in each major. The learning outcomes may be focused
specifically on the capstone experience or on the course work in the major. The student
learning outcomes should be posted on online, and used to assess the effectiveness of
the capstone experience or major as part of the department’s eight-year review.

(E) The Faculty Executive Committee of the School must approve majors and their
requirements for graduation. ‘As changes in major requirements occur, students are
expected to satisfy the new requirements insofar as they can. Petitions for adjustment
should be submitted to'the department Chair for approval.

(F) A student in good standing who wishes to change her/his major may petition the School
and department in charge of that proposed major, provided that the student can
complete the proposed field of study without exceeding 195 units.

(G) A studentin good standing may petition to complete two majors; one in the School and
one outside the School, provided the requirements for both majors can be completed in
210 units (not counting Advance Placement units). Double majors within the School are
not encouraged but may be completed with the Dean’s approval.

Regulations for Undergraduate Minors

(A)  With department and school approval, a student in good standing in the School may
enroll in a Minor, one offered by the School or one offered outside the School, provided
the student can complete the requirements for her or his major and minor within 195
units (not counting Advance Placement units).
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(B) Departments in the School may offer Undergraduate Minors in accordance with
Divisional Regulation A347. The Faculty Executive Committee of the School must
approve the creation of a minor program, including the course requirements and
admissions criteria. As changes in requirements for a minor occur, students are
expected to satisfy the new requirements insofar as they can unless they have
completed 50% of the required coursework for the minor at the time the new
requirements go into effect. Petitions for adjustment should be submitted to the
department Chair for a departmental minor and to the Dean for a school-wide minor for
approval.

(C) School-wide minors, are considered “free-standing minors” because they have no
specific departmental home; such minors shall be governed by a faculty advisory
committee, appointed by the Dean.

498. Honors

(A) Departmental Honors Program and Departmental Honors at Graduation. Each
department in the School may establish an Honors Program that may include
supplementary courses and advanced directed study, or both. The School’s Faculty
Executive Committee must approve all honors programs. Students completing the
program shall be awarded Departmental.Honors or Departmental Highest Honors at
graduation, according to criteria set by the department and approved by the School’s
Faculty Executive Committee.

(B) Dean’s Honors. In accordance with campus regulation A-340(B), students with
exceptional academic performance will be recognized each quarter by a transcript
notation, “Dean’s Honors.” To receive Dean’s Honors the student must have at least 12
graded units per term with a grade-point average of 3.8 for less than 16 units of work
(3.7 GPA for 16 or more units). The transcript notation is posted on the students’
transcript for the appropriate term. Students are not eligible for Dean’s Honors in any
given term if they receive an Incomplete or a Not Passed (NP) grade, change a grade, or
repeat a course.

(C) Latin‘Honors. Latin Honors are awarded at graduation to students with superior grade-
pointaverages. Eligible for Latin Honors shall be those who have completed at least 90
units for a letter grade at the University of California. The levels of honors and the
requirements for each level are magna cum laude, summa cum laude, and cum laude.
The minimum grade-point requirements are subject to change on an annual basis.
Required grade-point averages in effect in the graduating year determine student
eligibility.
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499. Academic Progress

(A) Expected Progress. Students in the University of California are expected to complete 15
units each quarter. Accordingly students who complete at least 45 units over a three
quarter period (one academic year) are making expected progress and counted as a full-
time equivalent student.

(B)  Minimum Progress and Academic Probation. An undergraduate student in the School
who does not pass at least 40 units during any three consecutive quarters shall be
placed on probation for lack of minimum progress. Students on probation will'be placed
on contract written to encourage them to satisfy minimal progress to degree. If a
student on probation fails to meet the contract, he or she will be subject to
disqualification from the major and enrollment in the University. An undergraduate
student who fails to pass at least 32 units during any three consecutive quarters shall be
subject to disqualification. All regulations governing minimum progress, academic
probation and disqualification are reviewed and approved by the Faculty Executive
Committee, posted online, and available in the Offices of Student Services in the School.

(C)  Study Lists.

(1) Without special permission, a student in.good scholastic standing may sign up for
a study list ranging from 15 (minimum)to 20 (maximum) units. A student in good
standing with 15 or more completed UCLA units may petition to enroll in more
than 20 units, up to 30 units, provided he/she has an overall grade-point average
of 3.0 (B or better) and has attained at least a B average in the preceding quarter,
with all courses passed.

(2)  All repeated courses are counted in study list limits, and the inclusion of English A
or Math A in a student’s'study list (or any other courses carrying a letter
designation only)is.counted as 4-unit course for study list purposes regardless of
the actual unit value.

(3) Concurrent enrollment in courses offered by University Extension or another
institution of higher education is not permitted except under extraordinary
circumstances, and no credit will be given for such courses unless the approval of
the Dean has been obtained by special petition prior to enroliment.

(4) = The Faculty Executive Committee of the School is responsible for approving rules
that govern study lists for students enrolled in the Herb Alpert School of Music.

(5) A presentation of a study list by the student and its acceptance of the School
evidences an obligation on the part of the student to faithfully perform the
designated work to the best of her of his abilities. Withdrawal from, or neglect of,
any course entered on the study list, or a change in program without permission
of the Dean of the School renders the student liable to enforced withdrawal from
the University or appropriate disciplinary action.
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