COMPETITIVE ANALYSIS WORKSHEET
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Common Competitive Factors

Consider how your company stacks up when being compared to your competitors on any or all of the common competitive factors listed below.  If other factors are important in your industry, which are not listed, please include them in your competitive analysis.  List the six most important factors across the top.  If more factors and necessary to truly measure how your business stacks up against your competition, photocopy the grid and list them too.

Place your company’s name in the upper left hand corner, and list up to 5 of your biggest or strongest competitors.  If you have more than 5 strong competitors, just photocopy the grid and list them too.
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Product Assortment/Service Assortment
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Unique Selling Proposition?
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Boutique or Something for Everyone?
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Quality
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Availability
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Hours of Operation
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Warranties
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Service after the Sale
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Free and/or Convenient Parking
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Free or Low-Cost Delivery
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Customer Service
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Focus of Target Audiences 
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Knowledgeability of Sales People
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Price
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Reliability
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Payment Terms:
Credit Policy/Accepted Payment Methods
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Location/Convenience

[image: image18.png]


Management
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Greatest Strength
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Greatest Weakness
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Why Buy from Your Business?
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Ways to Shop: On-line, In-Store, 
by Catalog/Mail Order, by App
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Free or Low-Cost Shipping?
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