
PPiiccttuurree  BBuuddggeettss  ((aakkaa  NNaarrrraattiivvee  BBuuddggeettss))  

We all know a picture is worth a thousand words, so follow these guidelines to create 
your own picture budget instead of the usual (See samples by clicking on links below): 
 
                   1.)    Open with a friendly, personal letter from the pastor  
                           -- don't forget the pastor's picture! 
                   2.)    Keep your stories brief and joyful. 
                   3.)    Include scripture that captures your church's vision. 
                   4.)    Use the words "we" and "our." 
                   5.)    Group church spending into categories, like "Worship," 
                           "Community," "Outreach." 
                   6.)    Use active photos that show people's faces. Close-ups 
                           are good! 
                   7.)    Avoid pictures of people at meetings! 
                   8.)    Invite your congregation to prayerfully consider their  
                           pledge and to grow their giving each year. 
 
Go online to www.ucc.org/stewardship. Under Igniting Generosity, click on samples and narrative 
budgets in the description: 

Narrative Budgets: Here are some "how to" guidelines and samples of narrative budgets created by 
some of our UCC congregations.    

Order Inspiring Generosity ($15) to learn about building and presenting a church budget: 1-800-537-3394.  

 
 

Church Story Book (sample pages): 
 

 

  



 

Church Story Book (sample pages): 
 

 

 

 

 

  
 

 

 



 
Picture Budget (sample pages): 
 

 

 

 

 

 
 

 



Hope Church - Allocations for Narrative Mission Spending Plan (Budget) Order Inspiring Generosity for more detail: 800-537-3394 

             

   Mission/Serving Worship Teaching/Nurturing Inviting/Welcoming Total 

   % $ % $ % $ % $ % $ 

INCOME                 

Pledges 66,700                

Offerings 18,000                

Other Income 11,500                

Fundraisers 3,800                

Total 100,000                

                  

EXPENSES                 

OCWM 8,000 100% 8,000   0   0   0 100% 8,000 

Local Mission 2,000 100% 2,000   0   0   0 100% 2,000 

Ministerial Services (Apply compensation based on % time spent. Apply car based on mileage for purpose of trips.)    

 Minister Compensation 42,000 10% 4,200 50% 21,000 30% 12,600 10% 4,200 100% 42,000 

 Car Allowance, Cont Ed 3,000 20% 600   0 70% 2,100 10% 300 100% 3,000 

Office                 0 

 PT Secretary Salary/Benefits 4,500   0 40% 1,800 30% 1,350 30% 1,350 100% 4,500 

 Postage, Office Supplies 1,700 10% 170 40% 680 30% 510 20% 340 100% 1,700 

 Telephone, Computer 1,300 20% 260 20% 260 30% 390 30% 390 100% 1,300 

 Equipment-rent/maint. 900 20% 180 20% 180 30% 270 30% 270 100% 900 

Building Operations (Apply based on square footage of rooms and how rooms are used. Some may have multiple uses.)    

 Mortgage (or rent)/Insurance 12,000 20% 2,400 30% 3,600 35% 4,200 15% 1,800 100% 12,000 

 PT Custodian Salary/Benefits 5,400 20% 1,080 30% 1,620 35% 1,890 15% 810 100% 5,400 

 Janitorial Supplies 1,200 20% 240 30% 360 35% 420 15% 180 100% 1,200 

 Utilities (Gas/Elect/Water) 8,800 20% 1,760 30% 2,640 35% 3,080 15% 1,320 100% 8,800 

Worship                0 

 PT Music Director 5,500   0 100% 5,500   0   0 100% 5,500 

 Pulpit Supply/Honoraria 300   0 100% 300   0   0 100% 300 

 Worship Supplies/Music 500   0 100% 500   0   0 100% 500 

Christian Ed                0 

 Curricula, Supplies 400   0   0 100% 400   0 100% 400 

 Youth Program/Service Trip 1,500 25% 375   0 75% 1,125   0 100% 1,500 

Life & Growth 300   0   0   0 100% 300 100% 300 

Stewardship 200   0   0 100% 200   0 100% 200 

Parish 500   0   0 25% 125 75% 375 100% 500 

  100,000   21,265   38,440   28,660   11,635   100,000 

 



 

Narrative Budgets 

In the Cornerstone Fund workshop, Budgets That Inspire Giving, we review samples of narrative budgets 

(also known as “mission spending plans”) that have been prepared by UCC churches and conferences. 

Some of these samples may be downloaded here in PDF format — but please note the size of the file, 

especially if you are using a dial-up connection. 

 

Full-color, multi-page narrative budgets 

United Church of Chapel Hill — Chapel Hill NC (929KB) 

A PDF of the church’s PowerPoint narrative budget, with 

photos, pie charts, ministry lists, critical notes and more 

in one-page highlights of each mission/ministry category. 

Bethany UCC — Cuyahoga Falls OH (968KB) 

Designed to print on both sides of four legal pages, this budget uses numbers 

sparingly but is still effective. 

Christ Church UCC — Orrville OH (538KB) 

An 11-page budget with percentages, pie 

charts, ministry lists and photos in one-page summaries of each budget area. 

Church of the Redeemer UCC — Westlake OH (1.2 MB) 

A more elaborate, 17-page booklet with narrative, pie charts and lots of color 

photographs. 

Hillsborough UCC — Hillsborough NC (396 KB) 

Designed in Word to print on legal pages, this budget includes a number of categories 

with explanatory text.  

 

The UCC of New Smyrna Beach FL (384 KB) 

Ten pages with narrative, photographs, pie charts and percentages. 

Pilgrim Congregational UCC — Cleveland OH (2 MB)  

Lots of photographs, a little bit of narrative, and no numbers! 

 



 

Holy Covenant UCC (816 KB) 

Designed to print on three legal pages on the church’s color printer, this budget incorporates a range of ways for 

readers to engage budget information. 

 

 
Penn West Conference (357 KB)  

A 16-page booklet with narrative and photos.  

 

 

One-page, double-sided, color budgets 

Connecticut Conference (704 KB) 

A double-sided page with narrative, numbers and pie charts. 

Indiana-Kentucky Conference (576 KB) 

A legal-sized page, printed both sides offers a simple but effective narrative budget style. 

Central Atlantic Conference (88 KB) 

A Word document without photos, but with narrative that highlights both the income and 

expense sides of the budget. 

 

One-page, one-sided, black-and-white budgets 

Plymouth UCC (129 KB) 

A one-page, one-side, one-color narrative budget with narrative, numbers, and some fun clip art. 

 

 

http://cornerstonefund.org/learn/church-finance  


