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South Africa’s two heavyweight gym chains, Virgin Active and Planet Fitness, have decided to target lower-
income groups through a range of “no-frills” facilities. 

July, Planet Fitness launched its new JustGym low-cost model in Sunnyside, Pretoria. Planet Fitness CEO 
Manny Rivera said: “We believe the South African market can carry at least another 100 sites, throughout 
Africa.” 

Virgin Active is launching its own entry-level gyms, Express Clubs, at the end of the year, and plans to add 30 
to 40 over the next three to four years. 
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