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                             2007 ANNUAL WORK PLAN 

                                                                                                                          Country:      Ghana  

UNDAF Outcome :
Increased productive capacity for sustainable livelihoods, especially in the most deprived districts by 2010.

Expected CP Outcome:
                  
Increased production, productivity; and income and employment generating capacity in deprived sectors and districts. 
Expected CP Output:
Increased access of the poor, especially women, to financial and business development services.  

Implementing Partner:                         United Nations Development Programme (UNDP)

Other Partners:                                     Ministry of Finance & Economic Planning ,
                                                                 Ghana Microfinance    Institutions Network (GHAMFIN), 

                                                                 Microfinance and Small Scale Loans Centre  (MASLOC )  and 
                                                                 the AFRASIA Business Council




Agreed by UNDP:                 _________________________

Agreed by (UNDG Agency):________________________________________________
PART 1.   Situation Analysis

Ghana’s industrial and service sectors are characterized by a multiplicity of small and micro enterprises, often in the informal sector and with very few linkages to larger-scale companies. This situation has persisted mainly due to the lack of effective and sustained support for entrepreneurship development as well as the lack of properly defined, focused and pragmatic policies and strategies to harnesses the full potential of micro, small and medium scale entrepreneurs (MSMEs).  

The MSME sector, which represents around 30 percent of the workforce, contributes to only around 6 percent of GDP. The Government of Ghana realizes that the development of this sector is imperative to realizing its growth and poverty reduction goals.  For example, an annual real GDP growth of 5 percent is projected to reduce poverty to 32 percent by the end of 2007, and a per capita growth rate of just 2 percent will be sufficient to achieve the MDG poverty goal, given the country’s significant progress on reducing headcount poverty.  Despite its potential, the MSME sector continues to experience difficulties in accessing financial services.  Access to medium to long-term finance is a key constraint to MSMEs’ ability to grow and compete in the domestic or global markets. Although banks face conditions of over liquidity, most funds deposited are of short-term nature and commercial banks have few incentives to significantly expand lending to the MSME sector, long considered risky by the formal financial sector because of its history of high default rates.  The high cost of doing business prevents MSMEs from expanding and reaching a size sufficient to compete in both domestic and world markets. 
At the policy level, reforms have been initiated  to create an enabling macro-economic, legal and regulatory environment for the private sector to operate effectively and efficiently.  The experience of policy reforms in Ghana point to the fact that reforms by themselves are not sufficient to stimulate growth in the private sector. What is required is  complementary  strong institutional support  which  will provide well-defined and targeted services to MSMEs into affect their growth and enhance their capacity to provide employment and wealth. 

PART II: Strategy

It is in pursuance of this, that the UNDP/GoG MSME  intervention is designed with the overarching objective of  increasing productivity of MSMEs ,  to enable them grow from the informal to the formal sector,  enhance opportunities for their growth and expansion and their  capacity to provide employment and wealth,  leading to poverty reduction.  The project will address the multi-faceted problems of the sector through a three-prong approach of ;

· Fostering linkages with financial institutions to enhance access to financial services; 
· Providing  sector-specific business development support services to MSMEs through training in entrepreneurship development, provision of technical advisory services,  exposure visits and knowledge sharing and networking; and

· Strengthening the ability of Ghanaian MSMEs to build south-south linkages and enhance their competitiveness, in particular, partnerships between Ghanaian and Asian enterprises.
The intervention builds upon UNDP’s work over the past five years in enhancing access of the poor to financial services by building the capacity of Microfinance Institutions, through provision of  training, micro-capital grants and Management Information Systems and seeks to complement the support  with the provision of direct business development services to entrepreneurs.

Under the 2006 AWP, partner MFIs and Technical Service were selected  and possible areas for business development services support identified. 

The 2007 AWP will build upon the initial work done and go into the actual provision  of capacity building support for partner Microfinance Institutions and their client entrepreneurs. The project will seek to deliver the following outputs: 
Output 1  Focuses on increasing  access of the poor, especially women, to financial and business development services by building the  capacity of microfinance institutions to enable them  provide sustainable and inclusive financial services.  

Output 2:    Seeks to create an enabling environment for the microfinance sector by supporting the  implementation of a national  policy and strategy for the Microfinance Sector.

Output 3:   Complements the provision of financial services to the MSME sector through specific capacity building and business support services designed to address the specific needs of the sector and  strengthen its capacity as a medium for job and wealth creation.

This intervention and other capacity building initiatives for the implementation of the Private Sector Development Strategy and the Trade Sector Support Programme, being implemented by MPSDPSI and PEF , constitute UNDP’s support to private sector development in Ghana.

PART III: Management Arrangements

The project is to be implemented as a partnership between UNDP, the Ministry of Finance and Economic Planning and private sector service providers and business development agencies, in line with the management arrangements  of Country  Programme Action Plan (CPAP) . UNDP as the Implementing Agency will provide leadership for project implementation and will collaborate with the  MoFEP, Microfinance and Small Scale Loans Centre (MASLOC)  and the Ghana Microfinance Institution Networks(GHAMFIN) in the  implementation of the National Microfinance Policy.  The services of private sector Business Development Institutions,  business associations and independent technical service providers, will be engaged to provide capacity building support to MFIS and businesses.   The experience gained by the AFRASIA Business Council of UNDP will be consolidated to promote south – south co-operation between Ghanaian Businesses and their counterparts in other parts of Africa and Asia. Collaboration will be sought with other UN Agencies as appropriate.

A Project Co-ordinator will be responsible for day to day management of the project.
Part IV:  Monitoring and Evaluation

Day to day monitoring of project implementation will be the responsibility of the Project Coordinator, based on the Workplan and its indicators. The Project Coordinator will inform the UNDP-CO of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely manner. The Project Coordinator in conjunction with the project partners will be responsible for the preparation and submission of the following reports that form part of the monitoring process. 

a) Inception Report (IR)

A Project Inception Report will be prepared immediately following the Inception Workshop. It will include a detailed Quarterly Work Plan, describing the activities and progress indicators that will guide the implementation of the AWP. The report will also include a detailed project budget for the period of implementation and include any monitoring and evaluation requirements to effectively measure project performance. 

The Inception Report will include a more detailed narrative on the institutional roles, responsibilities, coordinating actions and feedback mechanisms of related partners. In addition, a section will be included on progress to date on project establishment and start-up activities and an update of any changed external conditions that may effect project implementation. 

A detailed schedule of project reviews meetings will be developed by the Project Steering Committee, in consultation with project implementation partners and stakeholder representatives and incorporated in the Project Inception Report.  When finalized the report will be circulated to project counterparts who will be given a period of one calendar month in which to respond with comments or queries.  


b) Quarterly Progress Reports

Reports outlining main updates in project progress will be provided quarterly to the local UNDP Country Office by the project team.

c) Technical Reports (output specific - optional)

Technical Reports are detailed documents covering specific areas of analysis or scientific specializations within the overall project.  As part of the Inception Report, the project team will prepare a draft Reports List, detailing the technical reports that are expected to be prepared on key areas of activity during the course of the Project, and tentative due dates.  Where necessary this Reports List will be revised and updated, and included in subsequent APRs.  Technical Reports may also be prepared by external consultants and should be comprehensive, specialized analyses of clearly defined areas of research within the framework of the project and its sites. These technical reports will represent, as appropriate, the project's substantive contribution to specific areas, and will be used in efforts to disseminate relevant information and best practices at local, national and international levels. 

Audit Clause
Annual audits  will be conducted by the legally recognized auditor of the Government, or by a commercial auditor engaged by the Government  according to the established procedures set out in the Programming and Finance manuals. 

PART V: Legal Context 

This Project Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Government of the Republic of Ghana and the United Nations Development Programme, signed by the parties on November, 1978. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government co-operating agency described in that Agreement.

The UNDP Resident Representative in Ghana is authorized to effect in writing the following types of revision to this Project Document, provided that he/she is assured that the other signatories to the Project Document have no objection to the proposed changes:

a) Revision of, or addition to, any of the annexes to the Project Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Project Document.
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 YEAR : 2007

CAPACITY BUILDING FOR MSMEs PROJECT

	EXPECTED CP OUTPUTS

And Indicators including annual targets


	EXPECTED CPAP OUTPUT
	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

US $

	Increased production, productivity and income  generating capacity in deprived sectors and districts

Indicator: Decrease in number of districts classified as poor


	Increased access of the poor, especially women, to financial and business development services.  


	1.     Provision of Capacity Building Support for  MFIs

	
	
	1.1     Prepare guidelines for the provision of direct holistic Technical Assistance  to MFIs.


	X
	
	
	
	Project Manager 
	TRAC


	   -
	 -

	
	
	1.2     Complete on-going institutional analysis of the shortlisted MFIs and organise a stakeholder forum for the final selection of MPFIs. 
	 X
	
	
	
	Technical Service Providers

(TSPs)
	TRAC
	Contractual

Services-Co.

Travel
	72,000

	
	
	 1.3   Preparation/ Revision  of Business Plans for the selected MFIs
	
	X
	
	
	TSP
	TRAC

CS by PMFIs


	Contractual Services 

Travel
	22,000

20,000


	
	
	1.4 Based on the Business Plans and the Institutional Assessment Reports, prepare a holistic and demand- driven capacity building and training plan for the selected MFIs.
	
	    X
	
	
	TSP 
	TRAC
	Contractual Services- Companies


	 10,000

	
	
	1.5 Adapt best-practice training modules such as those of CGAP, Microsave and GHA/02/003 for capacity building training
	
	    
	X
	
	PM
	TRAC
	Contractual Services


	

	
	
	 1.6  Provide  capacity building training as per the Training  Plan
	
	 
	X
	
	TSP
	TRAC

PMFIs
	Contractual Svrs

Travel

Hospitality


	32,000

20,000

	
	
	1.7  Prepare guidelines for approval for the provision of matching funds for on-lending 
	
	X
	
	
	PM/UNDP
	TRAC
	Contractual Services


	      -

	
	
	1.8  Provide matching grant for on-lending 
	
	 
	X
	X
	UNDP
	TRAC
	
	30,000

	
	Sub-Total                                                                                                                                                                                                         206,000

	
	2.       Microfinance Sector and Enabling Environment Development Support

	
	
	2.2.1   Support the adaptation of the MIX reporting format by GHAMFIN
	
	X
	
	
	UNDP
	TRAC
	Contractual services -Individual/Company

Equipment

Office Supplies
	20,000

	
	
	2.2.2.  Support the training of  staff and management of PMFIs  in MIX reporting. 


	
	X
	X
	X
	UNDP
	TRAC
	
	

	
	
	2.2.3   Support the establishment of a Microfinance Forum.
	X
	X
	
	
	UNDP
	TRAC
	     -
	

	
	Sub-Total                                                                                                                                                                                                                                                      20,000


	
	3.  AFRASIA Reference Facility

	
	
	 Administrative Support for the AFRASIA Business Council


	X
	X
	X
	X
	UNDP

PMFIs
	TRAC
	Contractual Services

Operations and Maintenance 
	22,000

	
	4.   Business Development Services  Support 

	
	
	Provide Business Development Services (BDS) to clients of Partner MFIs
	 X
	X
	X
	X
	UNDP
	TRAC
	Contractual Services


	45,000
10,000

	
	Sub-Total
	55,000

	
	5.  Management Support for Project Implementation

	
	
	4.1 Establishment Project Management  Secretariat


	 X
	
	
	
	UNDP/

MFEP
	TRAC


	Contractual services- Individual 


	48,000

	
	
	4.2 Day- to day running of the PMS
	
	X
	
	
	PM
	TRAC
	Equipment Stationery

Fuel

Utility Services
	25,000

	
	
	4.3  Advocacy and Communication 
	
	
	X
	X
	UNDP
	TRAC
	Contractual Services
	 12,000

	
	
	4.4 Project Monitoring and Evaluation 
	
	
	X
	X
	PM, UNDP, GoG
	TRAC
	Travel
	 12,000

	
	Sub-Total                                                                                                                                                                                                                                                      97,000

	TOTAL TRAC
	
	
	
	
	
	
	
	
	
	350,000

	TOTAL PMFIs
	
	
	
	
	
	
	
	
	
	  50,000

	GRAND-TOTAL
	
	
	
	
	
	
	
	
	
	400,000





Narrative


This Annual Work Plan (AWP)  is designed, with the overarching objective of  increasing productivity of MSMEs  to enable them grow from the informal to the formal sector,  enhance opportunities their  for growth and expansion and their  capacity to provide employment,   leading to poverty reduction. 





The project will address the multi-faceted problems of the sector by  creating an enabling environment for the provision of financial services to MSMEs and providing  them with sector-specific business development support services. 


























Estimated annualized budget:	     US $ 400,000


Allocated resources     


Government


Regular 	 TRAC          US $ 350,000


Other 


Unfunded budget:    


To be mobilised   from Partner MFIs    US $   50,000


                        




















		      








Programme Period:	2006-2010


Programme Component:	Wealth Creation and Sustainable Livelihoods


Intervention Title: Capacity building for Medium,  Small and  Micro Enterprises


Budget Code:	


Duration:		1 Year
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