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1. OVERVIEW

This company is founded in order to implement our Erasmus+ KA2 Strategic Partnership for
School Education Project called ‘Life is a Project, be an entrepreneur, make it successful’
with 2014-1-BG01KA201-001453_7 agreement number and funded by EU Commission.

The 4teen Advertising Agency has been founded to apply the newly-learnt entrepreneurship
skills into real market, gain self-confidence and experience in business life, develop new
business ideas and make strategies on marketing, sales, production, quality and finance
management. . The Agency has been set up by secondary school students. We are experts
on ICT and what young people watch on the Internet. With our fresh eye, we know how to
make your website look more attractive.

2. MISSION AND VISION
Our mission is to promote small business companies in our region.

Our vision is to give our customers the new look to their advertisements.

3. MARKETING
3.1 Target market

Our target customers are the local owners of small business. They are in the 25-50 years old
age range. 70% of them are women. Generally speaking, the local income level is higher than
an average one in our country. The firms are located in our town and the nearby area. Our
potential customers run small shops and offer different kinds of services, or they are
nonprofit organizations. The labor market is dominated mainly by the mining industry.
Because of the expected decrease in the mining employment and the increase in the
number of well-to-do pensioners we presume the service industry will gain in popularity.

4teen — Business Plan



3.2. Product or services

e Video clips — spots on YouTube
e Websites

Customers like adverts designed by young, local people.

Our ad spots are cool, cheap and up-to-date.
We can show your product or service from different point of view and provide a wide
audience.

Wider audience - More and more

e Cool spots - We are experts on ICT

and what young people watch on
the Internet. With our fresh eye, we
know how to make your website
look more attractive.

people search the Internet for
information. We know how to
attract them to your business.

Local entrepreneurs — We want to
live and work in our city in the
future, so we support local
businesspeople to make our region

European level - If you plan to
broaden your business, we
collaborate with partners in six
European countries.

thrive.

We can make new ad spots regularly to rejuvenate our customers’ websites.

3.3.Competitors

There are a few advertising agencies in town but they do not specialize in making short films.
They offer a wide range of products from business cards to large banners and billboards.

3.4. Unique value proposition

A customer may want to support teenagers who do not have many opportunities to work
like professionals. Our prices are more affordable, however the quality is great. We will place
the customers’ testimonials on our website, Facebook and twitter to prove our reliability.
We work online so the location and delivery is less important. As our firm is supported by
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our connection with Erasmus +, a European Union educational programme, we must keep
up with European standards.

3.5. Pricing strategy

At the beginning we did a market survey to find out what price would be acceptable for our
future customers. We wrote down our start-up, fixed (monthly) and variable costs. Then we
calculated our break-even point. We are teenagers and total beginners, so we are aiming for
affordable services. We analyzed what equipment we need to purchase besides the items
we own.

3.6. Promotional strategy

First of all, we use social media: our personal Facebook sites, blogs and our school website.
Next, we set up our Agency website, Facebook, and Twitter. We also invited a local journalist
to our Erasmus + international meeting and sent an article to local portals and press. Besides
social and traditional media, we have our parents’ support. Many people have heard about
our project and the 4teen Agency through word of mouth. Because of the Erasmus+
project, we have international meetings resulting in succeeding reports, articles in the
media, and exhibitions at school. We also write a joint, international Erasmus + Facebook.

3.7 Sales and distribution strategy

We sell our service online. We place our ad spots on YouTube. We ask our customers to
place our spots on their website. We also keep contact with them through Facebook.

4. OPERATIONS

4.1 Location and facilities

Our business is located in Zesp6t Szkét nr 11, Jastrzebie-Zdréj, Poland.
4.2 Suppliers

We do not need any suppliers.

4.3 Production methods

To ensure the quality of our service we ask our customers to give us feedback / testimonials
and we read any comments to our ad spots. We watch various ad spots on the Internet to be
inspired.

4.4. Legal requirements
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To illustrate our spots we use public domain music. Agency 4teen is a virtual firm so
insurance, building code requirements, health, workplace, or environmental regulation do
not apply to us.

5. MANAGEMENT

5.1 Ownership

We are a nonprofit organization.

5.2. Staffing/ organizational structure

We are a group of 12 secondary school students. Agency 4teen is our first experience in the
field of business. Two teachers support our work. We have taken a course on the
entrepreneurship. At the first organizational meeting we reviewed our skills and equipment,
and we developed our business plan.

Some students will specialize in making films while others are responsible for PR, advertising
and art, computer technology, and communication in English - based on their strengths in
these areas.

Final decisions will require consultations with teachers.

General Manager: (Btazej Serwotka) Paulina Kempinska
Administrator: Alicja Dorda

Head of Marketing: Justyna Trzaskalik

Finance Manager: Weronika Chmiel

Sales Coordinator: Wiktor Kolat, Magdalena Cichy

Production Manager: Matgorzata Baftkowska, Paulina Zurkowska
Personnel Coordinators: Anna Ulbrich, Przemystaw Rafalik

Teacher: Danuta Radomska-Filipek, Justyna Balogh
6. FINANCE

Budget narrative
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The most expensive equipment - a camera and a computer - is provided by our school.
Programme Erasmus + provided us with the money to cover all our startup costs.

Examples of our products:

e https://youtu.be/7qG3KMnTF3U
e https://youtu.be/X48CAa76XRw
e https://youtu.be/YnX7JB sRyQ
e https://youtu.be/pdQEIXF7DQE
e https://youtu.be/YnX7JB sRyQ
e https://youtu.be/DSIMmhLGHL4
e https://youtu.be/tZZtI95Ic5k

e https://youtu.be/OEAzoXozr20
e https://youtu.be/dSaP71a5thk

e https://youtu.be/3kxcKJKgrGM
e https://youtu.be/LUH7kbOxizM

e https://youtu.be/RKuVu-91IPo
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https://youtu.be/7qG3KMnTF3U
https://youtu.be/X48CAa76XRw
https://youtu.be/YnX7JB_sRyQ
https://youtu.be/pdQElXF7DQE
https://youtu.be/YnX7JB_sRyQ
https://youtu.be/DS9MmhLGHL4
https://youtu.be/tZZtl95lc5k
https://youtu.be/OEAzoXozr2o
https://youtu.be/dSaP71a5thk
https://youtu.be/3kxcKJKgrGM
https://youtu.be/LUH7kb0xizM
https://youtu.be/RKuVu-9IlPo
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http://4teengroups.wix.com/4teen
https://www.facebook.com/pages/4teen/683055158478456?ref=bookmarks
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