Business plan for Lawn care start up
Sweet Landscaping and Maintenance is lawn care and maintenance firm that offers a series of lawn development and upkeep programs devoting attentions to every aspect of turf grass culture. All the products are positioned at high end of the market in terms of both quality and price. What sets us apart from other businesses is we are 100% customer service oriented.
Executive summary 
Sweet Landscaping and Maintenance is a residential lawn care service targeting rural as well as urban middle-class and high income homes with large yards which the owners cannot care for well on their own. Over the last three years, the prices for homes in the nearby urban area have soared. Many families in our targeted income bracket have chosen to buy larger area in the nearby countryside, rather than spending huge amounts on small plots in the city. However, many of them are unprepared for the level of care such large lawns require, and end up with small gardens near the house, and overgrown acreage further away.

Sweet Landscaping and Maintenance will start out as a partnership, owned jointly and equally by Mrs. Joshua Miller and a silent partner. We have the design and lawn-care expertise, as well as the management experience, to begin our own business. This will be extremely useful in creating the look of our marketing materials, from brochures to business cards to newspaper ads. 

We will also hire an additional landscaper for seasonal work, and may hire another if demand warrants. We will also purchase additional equipment as and when needed in accordance to demands of firm. As this is a business with largely seasonal profits, we will use the high summer revenues to support the business through the winter's leaner months. We will have a modest profit in the first year, but will expect high profits in the second fiscal year.


 



Goals of the firm
Our goal in the initial years of operation is to: 

· Create a service-based company whose primary goal is to exceed customers' expectations. 

· Obtain contracts for yard service in at least 30 different residential homes. 

· Increase our number of clients served by 3% per year. 

· Develop a sustainable business, being maintained by its own cash flow.


Mission
The mission of Sweet Landscaping and Maintenance is to provide top-quality residential and commercial yard care service. We will strive to attract d maintain customers by providing services in the most timely manner to provide 100% customer satisfaction. Our services will exceed the expectations of our customers.


Keys to Success
1. Excellent customer-service skills 

     2. Commitment to high quality and professionalism in every task and     encounter 

    3. Small size, allowing direct management oversight of every project and         employee

Business description
Business type and function

Sweet Landscaping and Maintenance is a relatively new business in its startup phase having been incorporated in November 2006. This firm will operate as a limited partnership.

Mrs. Joshua miller will manage the daily operation of gardeners’ paradise and a silent partner will have accounting oversight responsibility. The firm realizes the potential market and opportunity for growth, given implementation for appropriate strategies aided by necessary finances. 

Legal structure 

Both the partners have equal liability and are personally liable in case of any loss to the client to whom the firm is offering its services. 
Organization culture

Firm has capable personal that promptly and courteously answers all customer queries .Not only does it ooze words of benevolence but also fulfills its claims. Some companies hire people with no previous experience or educational background in lawn care, pesticide application or horticulture but all our personal is qualified and licensed to thoroughly understand all grass culture practices. All efforts are made to satisfy the customer. Corrective applications are provided if customer is not satisfied. Organization culture allows free and healthy interaction between customer and the organization’s employees. This is done to ensure happy and ever widening customer base.
Ethical conditions

Ethics basically refer to character of a business.
· As per our ethical practices we provide complete refund in case we fall short of the promised services.

· We not only provide educational seminars to lawn owners but also seasonal information on proper lawn care.

· We understand the difference between legal right to do and right thing to do keeping room for altruism

· We intend to seek mutually beneficial and enduring relationships in all commitments we make, ensuring that they are straightforward and honest.

· Hence our communication will be open and accurate both internally as well as externally.
SWOT analysis

Strengths of business 

1. Products have  required accreditations

2 Management is confident and committed

3 Processes to be implemented are reliable

4 Prompt delivery capability

5 Customer lists available

6 Various schemes available for different categories of customers

7 Favorable geographical location

8 Offers both lawn mowing and fertilizing services

9 Flexibility in servicing

Weaknesses of business

1 Small player in the market as business is in the start up phase

2 Limited budget 

3 Can not supply end user abroad

4 Customer lists not tested

5 Marketing strategy needs to be developed

6 Limited manpower due to start up phase
Opportunities for the business

1 Profit margin will be good

2 Local competitors have poor products

3 Extension to oversees market also possible in future times

4 No political and regulatory environmental intervention
5 Support of local government

Threats for the business 

1 Vulnerability to recession as lawn care is a luxury 

2 Industry is seasonal 

3 Environmental factors also favor larger competition

4 Retention of key staff critical

Customer and Market Analysis
Customer needs

Our firm is capable of fulfilling following needs of customers.
· Lawn Care 

· Lawn Maintenance 

· Landscaping 

· Power Composting 

· Lawn Aeration 

· Irrigation Services 

· Water Saving Programs 

· Holiday Lighting & Decoration 

· Spot re-seeding
· Total lawn renovation

· Soil testing
· Disease control

· Dethatching

· Grub control
· Lime application

Sweet Landscaping and Maintenance will provide residential lawn care and maintenance services which includes lawn cutting, edging and trimming. Optional services will be available upon customers' requests. The service is typically offered once a week, but we can create a custom schedule for clients if they have beginning of the season projects, or if the weather changes and their lawn care needs. Disease control as well as grub control also forms a part of our primary services offered. Different plans are available for different categories of customers. Corporate discounts are also offered for gardening needs of large companies. Some homeowners may wish to have fertilizer, but no herbicides or insecticides, applied to their lawns. Some like to apply fertilizer themselves, but would rather have a lawn care service apply the appropriate controls for weed, insect, or disease problems. Therefore we offer flexibility in our servicing, thus catering to all service requirements of the customer. We will also provide corrective applications as a free service if the customer is not satisfied.
Current and/or potential customers
Sweet Landscaping and Maintenance will target rural as well as urban both middle-class and high income strata families with larger lawns or parcels of property. This population is the most likely to use a lawn care service such as ours, since they often have more acreage than they can easily care for and more disposable income as well .The firm will also be canvassing neighborhoods and posting flyers to develop a clientele. We will also place advertisements in the local rural newspaper to develop visibility for Sweet Landscaping and Maintenance. We've even added a line of synthetic grass for residential or commercial use. This will expand our customer base to a wider degree. One of the partner's family owns oil companies in which she is also involved, so creating business cards, flyers, etc. and letting the present oil customers know that we are also running a landscaping business as well as family oil companies, will no doubt create well needed customers. 

Our most important customer group will comprise of the neighborhood. Initially, we will canvass nearby homes. We will be basing the business out of our home, very close to the target market. We will start by speaking with our own neighbors. Although some people are put off by solicitors, but because of being their neighbor, they will be more comfortable and we will be able to make our sales soar. We will also put some small signs on our own lawn advertising our service. This customer group is most important because if we are popular in our neighborhood then our credibility in business as well as our proficiency in service will permeate to wider quarters ensuring dizzying heights for our business. The lawn care business can be divided into two types, residential and commercial. As a start up or one person business, it is much easier to enter into the residential market compared with the commercial market. The commercial market is dominated by larger, established companies.
Market Research
 Market research is the process of gathering information about your customers, competitors, market trends, etc. The market research method which our firm will adopt is the mixture of both face to face interviews and telephonic interviews. Interviews provide in depth knowledge about customer needs. Interviews can be telephone, face-to-face, or over the Internet. Telephonic interview is  ideal for collecting data from a geographically dispersed  sample.Telephonic interviews are cheaper to conduct than face to face interviews.Face to face interviews will also be done  in neighborhood to get more clearer and accurate responses.Internet will also be used to substantiate information as visitors to Sweet Landscaping and Maintenance  site can be asked to complete electronic questionnaires .So these are the market research methods which our firm would adopt to confirm the size of the market and needs of the customer.
Marketing Mix
Marketing decisions generally fall into four parameters namely:
· Product

· Price

· Place

· Promotion

The product decisions are regarding product brand name, styling, quality, safety, appearance, warranty etc. Regarding our firm we would make all efforts in the direction of brand building which would be done with the help of our both customers themselves as well as staff of the firm. We will create awareness amongst our customer regarding the services we provide. Quality is the vital ingredient of any brand and we being totally service oriented will provide high quality services. Our ever helpful staff will also promote our brand image. 
Pricing is one of the most important elements of the marketing mix, as it is the only mix, which generates a turnover for the organization. All lawn care companies are not the same. Lawn care programs offered by companies will vary in cost. We provide high quality services at affordable prices to our customers. We will follow penetration pricing, where the organization will set a low price to increase sales and market share. Another element of marketing mix is place. Place is also known as channel, distribution or intermediary.
We will do direct selling initially and as said before also make use of flyers. Later extensive methods will be adopted to enhance customer base.
Business strategy,Leadership and Management

We will rely initially on our knowledge of the local community and top-quality landscaping skills. Initial outreach will involve direct canvassing of the neighborhood. This will be supplemented by ads, showing properties we have worked on, and brochures and fliers hung up in local businesses. 

We will also rely on word of mouth, so part of our strategy is to treat every job as if it were the most important client we have ever had. Phone calls will be returned promptly, services will be done professionally and on time, and customers will be treated with respect. Our competitive edges will be our high quality work and unflagging professionalism. During the first summer, we will do all of the lawn care and other work, with help of our experienced personnel and then later we will employ more number of employees. We will always work as a team, allowing for direct supervision of all workers and direct involvement with the job at hand, to ensure customers receive the high quality they expect. Our second competitive edge is professionalism. In our business, this means returning customer inquiries promptly, showing up on time, bringing all necessary equipment, reserving breaks for times away from the customers' yards, and cleaning up thoroughly after ourselves when we leave. To facilitate communication, we will have a cell phone at all times, where we can be reached directly or receive messages, if we are in the middle of a job. All of these sound like simple things, but they will help us stand out from the local competition. Our marketing strategy in the first year relies largely on face-to-face contact with customers, and word-of-mouth from satisfied clients. In the second year, we will place more ads, and in different papers (such as in the nearby city), as well as trying to generate more word-of-mouth from our customers. In the start-up period we will set up the office, and purchase the necessary lawn care equipment. At the same time, we will spend some time especially on weekends, going around the neighborhood to scout out problem lawns and talk to potential customers. There are at least two weekends coming up that are likely to be scorchers, when potential customers will look outside and think that the last thing they want to do is go out and mow the lawn - these are our best days to canvass the neighborhood, offering a service many do not even realize they want.

After that, our challenge will be to effectively communicate experience and skills in lawn care and related work. We will bring a portfolio of some of the nicest lawns we have worked on in the past, and photos of our own lawn, which is more similar to the ones in the neighborhood. We will also be willing to offer a free estimate and cutting for those that are interested in a possible contract. Although some of the free cuttings will not turn out to be long-term customers, our competitive prices and superior service will turn most of the leads into customers.
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