
IT’S TIME YOU FELL IN LOVE WITH 
SALES COMPENSATION PLANNING

This Sample Sales Compensation Plan was Created by Cornerstone Software’s  Sales Motivator®



Sales Motivator takes you step-by-step through creating a sales compensation  
plan that will align your company’s sales strategy with your organization’s goals.

Smart, Step-By-Step Sales Compensation Planning

This Sample Sales Compensation Plan  
was Created by Cornerstone’s Sales 
Motivator Software
For more information on our complete sales compensation software  
solution and consulting, visit us at: 
www.cornerstonesoftware.com
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Watch Video

Watch Video

http://www.cornerstonesoftware.com
http://www.cornerstonesoftware.com/resources/generate-graphical-sales-compensation-plan-documents
http://www.cornerstonesoftware.com/resources/create-sales-compensaton-plans-our-plan-wizard


Personalized Sales Compensation Plans 
The software personalizes plan documents for each sales rep, based 
upon their individual territories, product lines, goals, base salary and 
commission rates.

The Plan Summary provides a high-level explanation of the sales rep’s job 
responsibilities. Setting clear expectations helps to align business strategy and sales.

Clear Def in i ti on Of Ro les Keeps Sa les Reps 
Focused On Company Goa ls
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The software personalizes these graphs based upon the individual rep’s base salary, 
goals and commission rate. The visualization of how much the rep can make at various 
levels of attainment is proven to be a very effective motivation tool, helping to maximize 
their earning potential and align their behavior with the organizational strategy.

Reps Can C lear ly V isua l ize The ir Earn ing Potentia l

Alicia Wellington
Owner and President

WSI Healthcare Personnel

“Sales Motivator has been a huge time saver. It’s easy to use, takes all the 
guesswork out of the sales team’s paychecks, and gives me a clear look at 
where the business stands.”
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Model different sales commission scenarios to help your reps visualize their 
earning potential at various levels of attainment.

Set C lear Targets That Motivate Your Reps
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Unique Modeling Tools Built Right In 
Our software provides visual modeling tools critical to the success  
of your organization’s sales compensation plan. It lets you easily 
model different payout scenarios and forecast the financial impact  
on the business.

Watch Video

http://www.cornerstonesoftware.com/resources/tools-model-any-sales-compensation-plan-scenario


Brought To You By Cornerstone Software cornerstonesoftware.com   |  877-881-0001

Commiss i ons Are Ca lcu lated With  
Comp lete Transparency
Our solution features:
• A sales compensation plan document that clearly defines goals and details compensation 
• An online portal that gives your reps up-to-date commission payout information 
Now that your reps are no longer preoccupied with their commissions, they can focus on 
increasing revenue for your business.

Watch Video

Sales Rep Portal 
The software features a secure, web-based portal for your reps  
that lets them see their commission details. Spend less time talking  
to your reps about commission calculations, more time focused on 
sales strategy.

Watch Video

http://www.cornerstonesoftware.com/resources/automate-commission-calculations
http://www.cornerstonesoftware.com/resources/look-inside-our-sales-portal-sales-reps-and-managers
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The sales compensation plan document clearly lays out how and when sales 
commissions are paid. The commissions are automatically calculated in the software 
based upon the sales compensation plan that you created for each rep. This saves 
substantial administration time each month, freeing your team up for more strategically 
focused efforts.

Focus On Sel l ing, Not On Commission Calculations

“If I can save four hours of time each month on conversations with sales reps, 
that’s four hours of strategy sessions I can spend with new companies.”

Denise DeSimone
Chief Executive Officer 

C-Leveled



Ramped rates are a sure-fire way to motivate your team. With Sales Motivator, your reps 
can see how much more they need to sell before the accelerated rate kicks in. Nothing 
else will push them harder!

Fire Up Your Sa les Force
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Legally Binding Documents
Sales Motivator helps you to avoid the common pitfalls of sales 
compensation planning. You’ll also have professional documentation 
that can be shared with Legal and HR for final review.

Knowing how close they are to making their quotas is one of the most powerful 
tools you have. Sales Motivator takes all the work out of the process. It calculates 
bonuses so you and your sales team don’t have to.

Motivate Your Sa les Reps
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You can use the software to edit or redefine language to your specifications.  
For example, many companies choose to add their own legal terms and conditions 
in this section. 

You only need to change your definitions once. The software will apply the updates 
wherever the definitions appear in the plan document.

Leave Noth ing To The Imagination
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Sales Compensation Plan Definitions 
Below is a sampling of the definitions that the software provides. To 
see more of the definitions that are critical to sales compensation 
planning, view our definition document. 

View Definitions

http://www.cornerstonesoftware.com/sites/default/files/assets/13-CORN-0033_GLossary%20%281%29.pdf
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“If you  wrestle with spreadsheets every quarter and you want to eliminate 
all that pain and noise, look at this software.”

Jamie Mair 
Principal 

SwervePoint

Sales Motivator is a registered trademark of Cornerstone Software Inc. ©2014 Cornerstone Software, Inc.


