[bookmark: Text2]
The document below provides a suggested Operational Plan template Hospital Foundations may wish to adapt for their own use. 

Statutory bodies are required to develop an Operational Plan to cover a period of not more than one year under section 9 of the Financial and Performance Management Standard 2009. In preparing an Operational Plan, a statutory body must comply with the ‘Agency planning requirements’ prepared by Department of the Premier and Cabinet available at: http://www.premiers.qld.gov.au/publications/categories/plans/planning-requirements.aspx. 

Additional resources and tools, including an ‘Operational Plans – Minimum Requirements Checklist’ are available on the OHSA website at http://www.health.qld.gov.au/ohsa/html/resources.asp.



[bookmark: Text3]<Insert Hospital Foundation Name>  Operational Plan <insert year e.g. 2013-2014>

Context

[bookmark: Text1][bookmark: Text5]This Operational Plan describes the activities and/or milestones that will contribute to the implementation of the <insert Foundation name> Foundation’s Strategic Plan, within the Foundation’s budget, for the period <insert timeframe e.g. July 2013 to June 2013>.  

The operational plan should be read in conjunction with the Foundation’s Risk Management Plan and implemented consistent with the Foundation’s approved risk actions.

The operational activities of the Foundation will be underpinned by our values:
· <insert values from Strategic Plan>
· <insert values from Strategic Plan>
· <insert values from Strategic Plan>.

Measures and targets are monitored as follows:

	      
	Board

	   
	Board/Executive Management

	
	Executive Management




	Key: Traffic Light Reporting

	
	Completed

	
	On Track

	
	Delayed

	
	No progress, major issues identified
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Part A – Strategies related to Strategic Objectives

	Actions
	Measure and Target
	Responsibility
	Timing
	Progress 
(Traffic Light)

	Objective 1: <insert objective 1 from strategic plan>
	<insert>
	<insert>
	<insert>
	

	Strategy 1: <insert strategy related to strategic objective 1>
	<insert> 
	<insert>
	<insert>
	

	1. <insert action> 
	<insert>
	<insert>
	<insert>
	

	2. <insert action>
	<insert>
	<insert>
	<insert>
	

	Strategy 2: <insert strategy related to strategic objective 1>
	<insert> 
	<insert>
	<insert>
	

	1. <insert action>
	<insert>
	<insert>
	<insert>
	

	2. <insert action>
	<insert>
	<insert>
	<insert>
	

	Objective 2: <insert objective 2 from strategic plan>
	<insert>
	<insert>
	<insert>
	

	Strategy 1: <insert strategy related to strategic objective 2>
	<insert> 
	<insert>
	<insert>
	

	1. <insert action>
	<insert>
	<insert>
	<insert>
	

	2. <insert action>
	<insert>
	<insert>
	<insert>
	

	Strategy 2: <insert strategy related to strategic objective 2>

	<insert> 
	<insert>
	<insert>
	

	1. <insert action>
	<insert>
	<insert>
	<insert>
	

	2. <insert action>
	<insert>
	<insert>
	<insert>
	

	Objective 3: <insert objective 3 from strategic plan> 
	<insert>
	<insert>
	<insert>
	

	Strategy 1: <insert strategy related to strategic objective 3>
	<insert> 
	<insert>
	<insert>
	

	1. <insert action>
	<insert>
	<insert>
	<insert>
	

	2. <insert action>
	<insert>
	<insert>
	<insert>
	

	Strategy 2: <insert strategy related to strategic objective 3>
	<insert> 
	<insert>
	<insert>
	

	1. <insert action>
	<insert>
	<insert>
	<insert>
	

	2. <insert action>
	<insert>
	<insert>
	<insert>
	

	Objective 4: <insert objective 4 from strategic plan>
	<insert>
	<insert>
	<insert>
	

	Strategy 1: <insert strategy related to strategic objective 4>
	<insert> 
	<insert>
	<insert>
	

	1. <insert action>
	<insert>
	<insert>
	<insert>
	

	2. <insert action>
	<insert>
	<insert>
	<insert>
	

	Strategy 2: <insert strategy related to strategic objective 4>
	<insert> 
	<insert>
	<insert>
	

	3. <insert action>
	<insert>
	<insert>
	<insert>
	

	4. <insert action>
	<insert>
	<insert>
	<insert>
	




Part B – Other strategies related to Strategic Risks

	Actions
	Measure and Target
	Responsibility
	Timing
	Progress 
(Traffic Light)

	Strategic Risk:  <insert risk 1 from strategic plan>
	
	
	
	

	Strategy 1: <insert risk mitigation strategy related to risk 1>
	<insert>
	<insert>
	<insert>
	

	1. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
	

	2. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
	

	3. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
	

	Strategic Risk:  <insert risk 2 from strategic plan>
	
	
	
	

	Strategy 1: <insert risk mitigation strategy related to risk 2>
	<insert>
	<insert>
	<insert>
	

	1. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
	

	2. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
	

	3. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
	

	Strategic Risk:  <insert risk 3 from strategic plan>
	
	
	
	

	Strategy 1: <insert risk mitigation strategy related to risk 3>
	<insert>
	<insert>
	<insert>
	

	1. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
	

	2. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
	

	3. <insert action/risk treatment>
	<insert>
	<insert>
	<insert>
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