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30‐60‐90 Day Plans 

In quality improvement, we encourage you all to “steal shamelessly and share seamlessly”. 
Instructions: Use this side of the worksheet to plan activities and identify PDSA cycles you will work on during 
the next 30‐60‐90 days (include ideas from other teams’ Storyboards and PDSA cycles). 
 

Period Examples of Activities Our Ideas for  
Activities/Plans 

Next  
Week 

 Meet with staff and providers to 
introduce the project 

 Plan a test of change – first PDSA  
 
 
 
 
 

 
 

 

30 days 

 

 

 

 

 Hold team meeting 
 Use educational handout to inform 

mothers of risks of early delivery 

 

 

60 days 

 

 

 

 

 Hold team meeting 
 Initiate peer review of all <39 week 

deliveries 

 

 

 

 

90 days 

 

 

 

 

 Hold team meeting 
 Put a hard stop in place to prevent 

scheduling <39 weeks without medical 
indication  

 

 

 


