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    Auditing Consultant Engineering Projects 


• Types of Contracts 


• Criteria 


• Types of Audits 


• Audit Programs 


• Review of Contract Requirements 


• Schedule of Invoices-as Billed 


• Review of Fixed Fees 


• Review of Direct Labor 


• Review of Direct Expenses 


• Review of Payroll Additives & Overhead 


• Review of Internal Controls 


• Review of Subconsultants 


• Audit Report 







Auditing Consultant Engineering Projects 


Types of Contracts 


• Lump Sum 


• Cost-Plus Fixed Fee 


• Billable Rates 


 


Criteria  


 


Federal Acquisition Regulations (FAR), Title 48 CFR (Code of Federal Regulations), Part 31-specifically, 


Subpart 31.2 Contracts with Commercial Organizations. 


 


Generally Accepted Government Auditing Standards (Yellow Book, 2011 Revision) 







Auditing Consultant Engineering Projects 


Request for Audit 


 
• DOTD Consultant Contracts Services 


• DOTD Project Manager 


• DOTD Management 


• Other Governmental Entities 


• Consultant / Sub-Consultant 


• DOTD Audit Section Initiative 


 


Types of Audits 
• Pre-Award 


• Interim 


• Post / Final 


 







Auditing Consultant Engineering Projects 


Audit Program 


 


Example 1 Program: Specific Steps 


 







Example 1 







Auditing Consultant Engineering Projects 


Review of Contract Requirements 


Auditor Obtains Copies of Contracts, Supplements, Extra Work Letters, Task Orders 


Auditor Schedules Contract Details for Costs (Maximum Limits and Fixed Fees) and Dates (End) 


Auditor Obtains Notices to Proceed 


Auditor Obtains Completion Notices 


 


Schedule of Invoices-As Billed 


Each partial estimate invoice to DOTD is scheduled, by consultant, with period and cost break down 


Lump Sum: Lump Sum Amount 


Cost-plus Fixed Fee: Direct Labor, Overhead, Direct Expenses, Fixed Fee, Max Limit Adj., Amount Paid 


Billable Rates: Direct Labor, Direct Expenses, Max Limit Adjustment, Amount Paid 







Auditing Consultant Engineering Projects 


Review of Fixed Fees 


Fixed Fees to Multiple Consultants (including Sub-Consultants)are verified 


Adjustment to Consultant Fixed Fees for Fixed of any Sub-Consultant that is not in contract 


 


Review of Direct Labor 


Direct Labor is verified through Sampling 


 


Review of Timesheets 


Review of Labor Rates and /or Billable Rates 


Review of Employee Classification 







Auditing Consultant Engineering Projects 


Review of Direct Expenses 


 
Direct Expenses are verified through sampling 


Review of Receipts 


Eligible Direct Expenses: Contract terms / Contract Intent / State Travel Regulations 


Sub-Consultant versus Direct Expense 


 


Review of Payroll Additives and Overhead 


 
Obtain existing Report on Internal Control 


Adjust Billed Payroll Additives and Overhead to Actual 







Auditing Consultant Engineering Projects 


Review of Internal Control 


Assess Internal Controls 


 


Obtain existing Report on Internal Controls 


Use an Internal Control Questionnaire to make our own Assessment – Example 2 







Example 2 







Example 2 







Example 2 
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Review of Sub-Consultants 


All Sub-Consultants are evaluated in the same manner as Prime Consultants 


 


Audit Report 


Example 3 – Audit Report and Schedule of Audit Results 


 







Example 3 







Example 3 







Example 3 







Example 3 







Questions  







Louisiana D.O.T.D. Audit & Quality Control 
Section 31 


Mark St. Cyr 


Audit Director 


225-379-1099 


 


Randy Jarreau 


Audit Manager 


225-379-1782 


 


Brian Carter 


Audit Supervisor 


225-379-1476 






