How to select the right person for a training job

Strangths

Weaknesses

Opparlunitias

Thraals

Candidate with
training background

I Abillity 1o connact with tha leamers
¥ End-user perspactive far
application iraining

P Knowladge of training
methodokogy

b Passiba lack of formal
IT trairing

¥ Limited knowladga of
application

» Developing siranger
tachnical knowledge hass

¥ Blending technology concepls
with training methodologies

¥ Possibla tendancy 10 “train
fram a scripl” {intemal threat)

b Possibla inability to answer
*hard questions’ (axtarnal thraat)

Candidate with
ITiprogramming background

P Mastary of subject area

P Ability to undersland advancad
contapls

= Ability 1o lesarm new languagas
by building on pravious Knowladge

B Possibia difliculiies “translating”
knewledge

¥ Assumplions ragarding “siops”
ol learning curve

B Lack of experence with classroom
managament, including pacing
instruction

b Leaming intaractive training
melhodologies lor moving fram
fecture to kearning

» Litilizing technaology skills 1o help
develop advanced tralining modules

# Possibla inability o engage
learners (internal thraat)

b Challsnges [rom lsamears regarding
Instruction style (external threat)




