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SWOT Analysis

| Fositive " Meqgative I

Strengths

Achiark ages
Fnandal reserves, likely retrre
Aooredt ations, qualifications, certifi catiors
Cormnpetitive advart ages

Capabilities
Location and geographay
Inmcncative aspects

Resources, Assets, People
Processes, systems, IT, communications
lbure, atkibudes, behavics
Mama gernert oover, sUCoRESON
Experience, knowledae, data
Patents
Srong brand names

Marketing - reach, dstibution, awareress
LEP's [urigee selling poirks )
Price, walue, qualiby

2

Dpporbuni e

Market developrients
ornpetitors vdrerakilities
Miche barget rarkets
Maw LEFs
e rnarbets, wertical, bovizontal

Partrers hips , agercies, distribution

Geographical, expot, import
Urfulfilled custorner need
Mews bedbnclogies
Locsening of requlations
Tharging of Intermational trade barrviers

Ewsiress ard produd developrment

Seazonal, weather, Fashion infAuences
Technology deweloprnent ard irnowation
Indetry, tor lifestyle trends

Lads of cornpetitive strangth
Faps in capabilities
Diz achvartages of proposition
Wiz b brand name
Finard alz
Cazh Aowe, starbup cash-drain
High cost strudure
O walrer abilities
Tirescales, deadines and pressures
Reliability of data, plan predictakility
Cortiruiby, supply chain robostness
Processes and syshers, ehe
fara gernert cover, suCoREsion
Marale, commitrnent, leadership

Ernvironrnert al effects
Ceazoral, weather effects
Ecorormy - home, abroad
Political effeds
Legislative effects
Market dermand
Mew tedhnologies, services, ideas
IT developmerts
Shifts in consumer kastes
Chstades
Sietainable Frarcial backirg
Insurmoontabl e weakresses
ornpetibor inbentions
e regulations
Inreased trade barviars
Ernergerce of substitute produds



