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UNICEF East Asia and Pacific Region
Communication Framework for Pneumonia and Diarrhoea Prevention and Control

Communication Operational Guide Workshop

Accelerating progress for child survival: Analysing Strengths, Weakness, Opportunities and Threats (SWOT Analysis)

1. Country

2. Brief situation analysis of child survival in relation to pneumonia and diarrhoea.

3. Brief analysis of the landscape to implement communication interventions for pneumonia and diarrhoea prevention and control from the supply and demand sides (systems in place like community health workers/volunteers; social and cultural barriers and enablers for adopting safe behaviours/practices; existence of coordination mechanisms at central and decentralized level; use of local languages, particularly among the most deprived groups; communication channels, including those reaching the most deprived groups; social networks available; etc).

SWOT Analysis

Taking into account the UNICEF equity focus (reaching the most marginalised populations) and the four areas mentioned below, please list the key strengths, weaknesses, opportunities and threats to implement communication interventions for pneumonia and diarrhoea prevention and control in your country. 

1) Partnerships 
2) Research and M&E
3) Capacity development
4) Resource mobilisation

	Areas
	Strengths
	Weaknesses

	Opportunities
	Threats

	Partnerships




	
	
	
	

	Research and M&E

	
	
	
	

	Capacity development

	
	
	
	

	Resource mobilisation

	
	
	
	

	Others


	
	
	
	




Guidance and examples:

Strengths: Organizations’ strengths, including personal availabilities and capabilities, experiences, resources. And strengths related to the intervention, including partners’ commitments, positioning of the services, cost efficiency, effective messaging, availability of communication channels, etc.

Weakness: Gaps within the organizations, communities or weakness of the interventions. Examples are lack of knowledge, skills, experience, material resources, lack of leader commitment, delay or limited availability of commodities, etc. 

Opportunities: Positive factors related to happenings at the time and in place you have planned for your intervention, examples are favourable political climate, funding, partners’ alliance for child survival, etc.

Threats: Factors that could potentially delay or prevent achieving your programme objectives/results, outside your immediate control. Examples are political instability, natural disasters, activity depending on risk funding or dependent on personalities, etc. 

Please note that the analysis is related to health communication interventions for pneumonia and diarrhoea prevention and control.  
