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1 Introduction
[Template Notes: This template is a starting-point for a typical Statement of work. Due to the wide range of subcontracted supplies that may be requisitioned, this template can only be a guide and may need substantial modification. Guidance notes have been added at the beginning of sections, where appropriate to emphasise important points.]
This Statement of Work (SoW) describes the requirements for the supply of a [provide an overall description of what is to be supplied].
For this Statement of Work, reference to Contractor refers to [provide Contractor name and address] whereas Subcontractor is [provide Subcontractor name and address].
In order to fulfill the requirements the [name describing the supplies] must meet specific requirements. The Subcontractor shall supply comprehensive evidence to the Contractor to verify compliance to the specification (see section 5).

2 Subcontractor Contacts
The subcontractor shall specify the contact details for the following personnel (including name, position, normal location, direct email address, DDI phone number and mobile contact number:

· Sales /Commercial contact

· Subcontractor Project Manager

· Technical Support contact

· Support/ILS Specialist allocated

· Safety Specialist allocated

· QA contact

· Senior Executive contact (for issue elevation if required).

3 Subcontractor Proposal (Response)

The Subcontractor shall provide a proposal document cross-referenced against this SoW. A Compliance Statement of the form indicated in Appendix D shall be included in the Subcontractor’s proposal.
This SoW shall be referenced in the Commercial Subcontract should this be awarded to the Subcontractor. 

4 Glossary
(Example)
	Acronym
	Definition

	AC
	Alternating Current

	AOC
	Award Of Contract

	API 
	Application Programming Interface 

	BSS
	Baseline Subcontract Schedule

	CDR
	Critical design Review

	CE
	Compliance European

	CFE
	Contractor Furnished Equipment

	CMP
	Configuration Management Plan

	COTS 
	Commercial Off-The-Shelf 

	CPU
	Central Processing Unit

	DC
	Direct Current

	DDI
	Direct Dial In

	DF
	Direction Find

	DVT
	Design Verification Test

	EMC
	Electro-Magnetic Compatibility

	EU
	European Union

	FAT
	Factory Acceptance Test

	ID
	Identification

	ILS
	Integrated Logistics Support

	ILSP
	ILS Plan

	IS
	In Service

	ISP
	Integrated Support Plan

	LCD
	Liquid Crystal Display

	MTBF
	Mean Time Between Failures

	MTTR
	Mean Time to Repair

	NTE
	Not To Exceed (in relation to a Time & Materials Quotation)

	PAM
	Post Award Meeting

	PC 
	Personal Computer 

	PDR
	Preliminary Design Review

	PRM
	Progress Review Meeting

	QA
	Quality Assurance

	SAW
	System Architectural Workshop

	SoW 
	Statement Of Work 

	SPM
	Subcontractor Project Manager

	TBD 
	To Be Defined 

	TCP/IP
	Transfer Control Protocol/Internet Protocol

	TDMA
	Time Division Multiple Access

	TFT
	Thin Film Transistor

	Ts & Cs
	Terms and Conditions

	T & M
	Time and Materials

	UK
	United Kingdom

	USB
	Universal Serial Bus

	VGA
	Video Graphics Array

	WP
	Work Package


5 Description and Scope of Supply
This section describes the work being subcontracted  including  any ancillary items to be supplied by the Subcontractor.

5.1 Reference Documents

The following documents are referenced in this SoW.
	Identifier
	Reference Document

	REF-1
	

	REF-2
	


5.2  Key Performance Parameters
The hardware and software furnished by the Subcontractor shall be designed and implemented to meet the following Key Performance Parameters.

	Identifier
	Key Performance Parameters

	KPP-1
	

	KPP-2
	

	KPP-3
	


Note that Key Performance Parameters are supplied to emphasis the performance that must be attained by the deliverables under this SoW but shall not demote other requirements that are stated either in this document or in referenced documents. 

5.3 Description
[Supply detailed descriptive text or out-reference to a known and controlled document listed in the table of references (section 5.1).] 
5.3.1 Hardware Description
The Subcontractor shall supply the following hardware. [insert a description of the hardware].
5.3.2 Environmental and Approvals Parameters

Environmental compliance and approvals for equipment shall be in accordance with the following table in section 5.3.3. 

5.3.3 Environmental and Approvals Parameters
	5.3.3.1 
	Parameter
	Verification Standard

	5.3.3.2 
	List Parameters, limits.
	List Standards

	5.3.3.3 
	
	

	5.3.3.4 
	
	

	5.3.3.5 
	
	

	5.3.3.6 
	
	

	5.3.3.7 
	
	

	5.3.3.8 
	
	

	5.3.3.9 
	
	

	5.3.3.10 
	
	

	5.3.3.11 
	
	

	5.3.3.12 
	
	

	5.3.3.13 
	
	

	5.3.3.14 
	
	

	5.3.3.15 
	
	


5.4 Software Description

The Subcontractor shall supply the software according to the specification of section 5.4.1. [insert a description of the software].
5.4.1 Software Specification

[Software spec. or out-reference].

5.5 Development Works and Work Packages

The Subcontractor shall perform the following Work Packages  in order to design and deliver the development items listed as Work Package Outputs below:

5.5.1 WP Title
	Inputs:
	Requirements and Design Documents

	Activities:
	[Typically:] 

The Subcontractor shall collaborate with the Contractor and other project Subcontractors in the Architectural and System Requirements authorship and option evaluation (but the Subcontractor shall not be wholly responsible for these individual elements). A detailed Project Schedule shall be produced.

	Outputs:
	[Typically:]
Project Master Schedule 

System Requirements

System Design
Interface Design
Integration Test Plan

Power Management Design Options


5.5.2 Development Work Packages 

5.5.2.1 WP1.1 [Title]
	
	[Title]

	Inputs:
	List inputs

	Activities:
	The Subcontractor shall collaborate with the Contractor to generate the .... etc….


	Outputs:
	Output documents


5.5.2.2 WP 1.2 [Title]
	
	[Title]

	Inputs:
	List inputs

	Activities:
	List activities. 

	Outputs:
	List outputs.


5.5.2.3 WP 1.3 [Title]
	
	[Title]

	Inputs:
	List inputs

	Activities:
	List activities. 

	Outputs:
	List outputs.


5.5.2.4 WP 1.4 [Title]

	
	[Title]

	Inputs:
	List inputs

	Activities:
	List activities. 

	Outputs:
	List outputs.


[…..etc…………..]
5.5.3 Development Deliverables

The development deliverables are indicated in the overall Deliverables List of Appendix B.
5.6 Product Supporting Evidence

The Subcontractor shall supply documentation to support compliance with all requirements in this document (e.g. Test Reports, Drawings, etc.).
[If relevant] Drawings that specify the electrical interfaces to the [name describing the supplies] and associated connectors shall be supplied by the Subcontractor as part of the [name describing the supplies] System ICD.
[Add any other pertinent supporting evidence required]

5.7 Life Cycle Support

It is a key requirement that the [name describing the supplies] system is able to be supported over a life cycle spanning n-years from [Date].
In order to satisfy the Life Cycle Support requirements the Subcontractor shall supply as a minimum the following information:

5.7.1 Integration Support

The FAT or earlier system testing by the Contractor may expose non-compliances or incompatibility. The Subcontractor shall supply technical support during the period of the Contractor’s Integration Testing (from(date) – to (date)) in order to diagnose the cause of any non-compliance and undertake corrective action. Should the non-compliance be related to the interaction of the [name describing the supplies] System with other equipment then the Subcontractor will fully support the diagnosis of the problem and undertake any necessary modifications to the [name describing the supplies] System to allow compatibility.

5.7.2 Support, ILS and Safety Planning Support

[UK MOD Defence contracts only]

5.7.2.1 Integrated Support Plan (ISP)
The Subcontractor shall supply an ISP that reflects DEF Stan 00-60 including the following sections, structured in line with UK DID 0001:

Section 1: Introduction, purpose, scope and summary
Section 2: Summary of system characteristics including System Overview and Supportability Requirements.

Section 3: ILS programme management, organisation, objectives, policies and procedures.

Section 4: Supportability programme tasks up to completion.

Section 5: In-Service (IS) support phase supportability programme tasks.

Section 6: Related plans applicable to the ILS programme.

Section 7: ILS programme schedule of deliverables.

Section 8: Glossary of the acronyms, abbreviations and terms used in the ISP.

Additional logistics support information relating to the [name describing the supplies] system scope of supply will be furnished on an ad-hoc basis to allow the satisfaction of the ILS Milestones (see section 7.4).
5.7.2.2 Safety

The Subcontractor shall supply information relating to the [name describing the supplies]  system scope of supply as required by the Contractor to facilitate the development of the Safety milestones indicated in section 7.4.
5.7.3 Warranty

The Subcontractor shall supply details of its standard Warranty Conditions, Warranty Duration and indicate options for Warranty extension including pricing.
6 Security Provisions

[UK MOD Defence contracts only]
The Subcontractor shall declare any existing security classification applying to the deliverables indicated in this SoW, together with any security conditions on the Contractor (e.g. Use of UK/EU national personnel).
7 Project Management

This section details the specific requirements for the project management efforts that may are required during this project. 

7.1 Management of the Subcontract
Subcontractor shall plan, manage, coordinate, and administer all Subcontractor aspects of this subcontract, including the administration of any lower tier Subcontractors. Subcontractor shall establish effective controls for total engineering process, sub-contracted items and services, to ensure that performance and schedule requirements are being met, to provide early indication of problems and their resolution and to reduce risk. 

7.2 Sub-Contractor Project Manager

Subcontractor shall designate an overall point of contact for this contract, hereafter called Subcontractor Project Manager (SPM). This SPM shall be the primary interface between Subcontractor and Contractor. It is expected that the same SPM will manage all phases. 

7.3 Schedule and Milestones

The Subcontractor shall prepare and maintain a Subcontract Schedule. This schedule shall be maintained and followed by the Subcontractor in accomplishing the tasks of this SoW. 

The Project Schedule shall reflect the following phases.
Phase 1
[Phase title]
Phase 1 shall deliver the [name describing the supplies] system including the necessary Phase 1 hardware, fully developed software and training (see section 5 and the Schedule of Appendix A).

Phase 2
[Phase title]
During Phase 2 the Contractor will undertake refinement, manufacturing, testing and approvals in preparation for the deployment of the overall [name describing the supplies] system. During Phase 2 support from the Subcontractor shall be made available per the schedule of Appendix A.

Individual milestones are listed below and shall be in accordance with the initial schedule outlined in the Subcontract Agreement and as revised in the Baseline Subcontract Schedule.

ILS and Safety Milestones are included as information to indicate when the supporting information from the Subcontractor will be needed.

7.4  Project Milestones
	Reference
	Description
	Date
	Approval Authority

	
	Main Project Milestones
	
	

	Ref….
	
	AOC
	Client

	Ref…
	
	AOC + [number] days
	Contractor

	Ref…
	
	AOC + [number] weeks
	Contractor

	Ref…
	
	AOC + [number]  weeks
	Contractor

	Ref…
	
	AOC + [number]  weeks
	Client

	
	
	
	

	
	
	
	

	
	Associated ILS/Safety Milestones
	
	

	Ref…
	
	AOC + [number] days
	Contractor

	Ref…
	
	AOC + [number] weeks
	Contractor

	Ref…
	
	AOC + [number]  weeks
	Contractor

	Ref…
	
	AOC + [number]  weeks
	Client

	
	
	
	

	
	
	
	


7.5  Project Meetings

[Example text in this section. The types and scope of meeting may vary by individual project. It is important to define the meetings associated with gating milestones (E.g. CDR).]
Project meetings will be held to assess progress in specific areas as well as review project progress on a regular basis. These meetings will consist of a [name describing the supplies] System Architectural Workshop (SAW), Preliminary Design Review (PDR), Critical Design Review (CDR), and regular Progress Review Meetings (PRM).

 
For the SAW, Subcontractor shall prepare and submit technical information (for [name describing the supplies] architecture) not less than two (2) business days prior to the meeting. If Contractor does not approve the adequacy of the review package, the review will be delayed until all issues are resolved. 

 
Subcontractor shall email a recommended agenda in Subcontractor format, twenty-four (24) hours prior to each meeting. Subcontractor shall record, document and submit within two working days the minutes and actions of all PRMs.

 
Unless otherwise specified, the following applies to all Reviews:

· The review is not considered complete until all action items are resolved to the satisfaction of Contractor.

· All technical documents will be reviewed for being: Correct, Concise, Consistent, and Clear.

· The outcome of each review may be one of the following, which shall be provided by Contractor in writing to Subcontractor:

A.1 Approval to proceed

A.2 Approval to proceed contingent on resolution of identified action items 

A.3 Approval to continue the current phase to resolve major issues identified.

The following table details the meetings and reviews that shall be required: 

	Meeting
	Location
	Schedule
	Expected Duration 

	PAM Post Award Meeting
	Contractor
	AOC + (number) days
	1-day

	[name describing the supplies] Architectural Workshop
	Contractor
	AOC + (number)  days
	1-day

	System Preliminary Design Review (PDR) 
	Contractor
	AOC + (number) weeks
	2 hours

	System Critical Design Review (CDR)
	Contractor
	AOC + (number)  weeks
	4 hours

	Progress Review Meetings (PRM) 
	Web, telecon, etc.
	Nominally fortnightly but may be ad-hoc if required.
	1 hour


7.5.1 System Architectural Workshop

The subcontractor shall attend the SAW [….e.g.  that will be held in parallel with the PAM at the contractor’s site]. During this workshop the product architecture will be analysed and design responsibility assigned for the subsystem design and test planning activities.

7.5.2 Preliminary Design Review (PDR) and Critical Design Review (CDR) Meetings

The subcontractor shall attend the PDR and CDR Meetings (hosted by the Contractor) to participate in the review of the [name describing the supplies] design.

7.5.3 Progress Review Meetings (PRM)

Subcontractor shall conduct PRMs with Contractor at the PAM, and every fourteen (14) calendar days thereafter dependent upon the progress of the development and as required by Contractor until completion of the subcontract. 

It is anticipated these PRMs will be held via web based tools, teleconferences or other mutually agreed upon methods. PRM shall include, among other review items, a review of the Subcontractor Risk Register. 
Subcontractor shall prepare and submit a status report by the third (3rd) calendar day prior to each PRM. This report shall be prepared using Microsoft Word, contain the required data formats, and is required to be in the format as supplied by Contractor.

7.6 Project Baseline

[The purpose of the project baseline is to define the initial parameters against which any Change Requests will be referenced. The project may be baselined from the outset against firm reference documents or may be set at a given point in the project (e.g. at completed CDR). The point at which the baseline is set needs to be clearly stated in the SoW.]

The project baseline shall include two elements:


1. Baseline Subcontract Schedule. 
2. Technical Baseline 


Each element shall be consistent with each other in order to be recognized as a valid project baseline. All will be reviewed for correctness, completeness, consistency, conciseness, compliance, and probability of successful execution. Proposed plans will be deemed a project baseline after successful review by the Contractor.

7.7 Baseline Subcontract Schedule (BSS)
[It is important to ensure that the Subcontractor supplies its detailed BSS to facilitate monitoring of progress. The BSS must be in alignment with the defined Project Milestones (see section 7.4).]

The Subcontractor shall supply a copy of its BSS within 10 days of AOC. The BSS shall cover all elements of this SoW combined with all other elements of Subcontractor’s standard development and production process. The BSS shall begin with the contract order authorizing the Planning Phase and follow with all elements of this SoW, combined with Subcontractor’s standard development and production process tasks. The following rules shall apply to the content of the BSS:

·  All tasks shall have an associated unique ID. 

· All tasks that are reliant on predecessor task results, or are reliant on the staff assigned to a predecessor task, shall have those dependent tasks identified as predecessor tasks.

· The Major project milestones shall be positioned at the top of the BSS, with predecessor and successor connections to the appropriate BSS tasks.
· Subsections of the schedule should be collapsible into distinct, easily recognizable Major Tasks. For example, all Hardware subsections should be collapsible into a Major Task called “Hardware”. For example, Major Tasks may include titles like: System Design, Hardware, Software, Design Verification and Testing, Series Production, etc. Predecessor and Successor connections of specific tasks will likely extend into other Major Tasks areas of the BSS. 
· Subsections of Major Tasks can be arranged in whatever order supports the Subcontractor’s development process. However, the Subcontractor must be able to explain the schedule, and the rationale behind the task ordering to the Contractor’s satisfaction.

· Major tasks shall be broken down to smaller duration tasks. These tasks shall be distinct and measurable in a verifiable way, and they shall be used to track progress.

· The BSS shall be developed to contain a reasonable “Critical Path. The Critical Path shall be selectable as a view within the electronic schedule. The critical path shall contain all items that require timely completion in order to satisfy the overall project schedule.

· Any schedule tasks, or milestones that are assigned to the Contractor shall be highlighted (e.g., by means of colour, or by setting up a specific view). These may include Customer Furnished Equipment (CFE) deliverables, or other Contractor responsibilities. The project baseline BSS shall be stored in a retrievable location, with back-up protection. A latest instance of the Project Baseline BSS shall be accessible by Contractor at all times during the project. 


7.8 Technical Baseline 

[The following text assumes that there is a planning phase during which the detailed requirements will be defined. If the requirements are already well understood then this may not be required and the technical baseline may be set by the technical documents referred to in the SoW. All documents would need to be reviewed and approved as definitive (not draft) versions in that case.] 

Prior to the conclusion of Phase 1 [Title], the technical baseline will be established. The baseline set of documents will provide the technical basis and definition of the [name describing the supplies] requirements. Changes to the baseline documents which alter the technical requirements can only be made via the formal Engineering Change Request process. Note that the technical requirements may be elaborated during the contract (e.g. detailed system requirements may be determined to aid detailed design). Such elaboration is not to be regarded as a contract change. The documents to be included as the Technical Baseline are to be mutually agreed between the parties.
7.9 Change Control

[It is essential that firm control is maintained over changes to contract. The wording of the SoW needs to be unequivocal in this regard. It must be made clear that changes can only be implemented by a formal process and that “informal” agreements will not be valid.]
7.9.1 Introduction
Changes to contract shall only be valid based on the written approval of the Contractor against a valid Contract Change Request (CCR). The Subcontractor shall not proceed with work against any contract change unless the CCR has been approved (signed by an authorised representative of the Contractor).
7.9.2 Contract Change request (CCR)
The Contractor will raise a formal Contract Change Request (CCR) form to evaluate a potential contract change (e.g. due to a proposed change to the baselined technical specification). The CCR will be issued to the Subcontractor for impacting and  the Contractor will approve or reject the change based on the impact advised by the Subcontractor. Note that the impact may result in price change (positive, negative or zero) and/or schedule change. The Subcontractor may request a contract change by submitting details in its own format however this will not be valid unless the Change Control Process is followed, culminating in the acceptance or rejection of the proposed change based on a CCR issued by the Contractor. The Subcontractor’s cost of impacting CCRs shall be borne by the Subcontractor.
7.9.3 Contract Change Note

An approved CCR is referred to as a Contract Change Note (CCN) and will form a formal change to contract. Where appropriate a Credit Note or a Purchase Order will be generated to cover the change.
7.10  Contractor Furnished Items And Dependencies
7.10.1 Contractor Furnished Items

The Contractor shall provide the following equipment to Subcontractor during the execution of the project: 

	Infeed to Phase
	Description
	Part No
	Qty
	Date Required

	1
	Description………
	Ref…
	[number]
	AOC + [number] Weeks

	1
	Description………
	Ref…
	[number]
	AOC + [number] Weeks

	1
	Description………
	Ref…
	[number]
	AOC + [number] Weeks


7.10.2 Dependencies on the Contractor and any Other Parties

The Subcontractor shall supply with its proposal a list of all other dependencies on the Contractor or other parties including any items omitted from the list of Contractor Furnished items.

7.10.3 Subcontractor Assumptions

The Subcontractor shall declare any assumptions that it has made relating to its Proposal (e.g. any parametric limits, additional specifications that are deemed appropriate).

7.11 Risk register

The Subcontractor shall list in its proposal all technical and procedural risks that it has identified. 
The Subcontractor shall cover all its risks, whether listed or not in its [fixed price] [or] [T&M NTE price]. Any risks not covered shall be identified in its list of assumptions or dependencies.
The containment tasks that have been included shall be stated for each risk and the currency (i.e. when it will be known if the risk becomes a problem) shall be detailed.
7.12 Summary of Deliverables

7.12.1 General

Subcontractor shall be responsible for the timely arrival and quality control of all contract deliverables. 

7.12.2 Data / Documentation 

Documentation shall be provided by Subcontractor per Appendix B and in accordance with this SoW.

Unless otherwise indicated, reports may be designed in Subcontractor’s format. 

7.12.3 Approved File Formats 

Unless specified otherwise, Subcontractor shall provide at a minimum the source (non-.pdf) electronic copies in the following Windows based formats (all developed in a PC environment): 

· Text Microsoft  - Word 2003 

· Spreadsheet - Microsoft Excel 2003 

· Project Management - Microsoft Project 2003 

· Presentations -  Microsoft PowerPoint 2003 

· Engineering Drawings - native files importable to AutoCAD V14, Pro E 20001, Mentor Graphics or Visio 2003

· Parts Lists and Tabular Data - Microsoft Excel 2003

Note that it is acceptable for the Subcontractor to deliver documentation in later versions of these applications.

7.12.4 Intellectual Property

(Note check for conflict with any Commercial Ts & Cs.)
The Subcontractor shall indicate all items that are retained by it as its intellectual property associated with the deliverables and give details and costs of any licencing required (e.g. additional licences for replacement units, etc.).

All final Subcontractor generated drawings submitted by Subcontractor for this project wherein Contractor has partial ownership of the intellectual property, shall include the Contractor’s proprietary statement and may contain the owner’s proprietary ownership statement. 
8 CONFIGURATION MANAGEMENT

Contractor shall approve all changes and modifications to the agreed Technical Baseline. All requests shall be made by Subcontractor via the agreed Engineering Change Request process detailed in the Subcontract Agreement. 

8.1 Version Control and Review 

[Include an overview of the Configuration Management Plan (CMP) or out-refer to the CMP.]

8.2 Standard Practices and Processes 

Subcontractor shall establish and maintain a procedure for all engineering changes, which shall be applicable to all drawings and documents, which are part of Subcontractors standard Configuration Management system used for commercial products. Evidence of Subcontractor compliance with standard processes and practices shall be made available to Contractor upon request from the latter. 

9 Inspection, Test, INTEGRATION and Acceptance
[The details of inspection, integration and acceptance will be dependent on the scope and nature of the project concerned. The following text is an example which may be tailored accordingly. Note that it is important to emphasise that the design/product must be tested adequately and that the Subcontractor will be liable for supplying fully compliant deliverables.]
9.1 Inspection

All deliverables, as stated in the list of deliverables in the Proposal, as well as all other subsequently mutually agreed work products developed for the project shall be subject to Contractor inspection at the option of the Contractor. 
9.2 Design and Product Verification and Test
The Subcontractor shall undertake such testing as is necessary to verify that the design and/or product supplied meets the contractual requirements. Such testing shall be controlled by means of an Acceptance Test Plan to be submitted to the Contractor for approval. It should be noted that verification failures found during Contractor testing may result in the Subcontractor’s Verification Test Plan being rejected as unfit. In such circumstances the Subcontractor will amend the plan and conduct any additional testing at its cost.
Acceptance Testing shall be performed during a Factory Acceptance Test to be performed at the Contractor’s premises. The FAT will be in the form of a System Integration Test.
9.3 Integration Support

The Subcontractor shall supply technical support during the period of the Contractor’s Integration Testing ((start date) – (end date)) in order to diagnose the cause of any non-compliance and undertake corrective action. Should the non-compliance be related to the interaction of the [name describing the supplies] System with other equipment then the Subcontractor will fully support the diagnosis of the problem and undertake any necessary modifications to the [name describing the supplies] System to allow compatibility.

10 Acceptance

10.1 Milestone Acceptance

Acceptance of the defined Milestones shall be signed-off by the Contractor to signify acceptance. In the case of Payment milestones, the associated invoices shall not be submitted until the Contractor has signed-off to signify acceptance.

10.2 Final Acceptance 

Final acceptance shall occur at successful completion and sign-off by the contractor of the following verification:

1. FAT and Signoff of any FAT Exceptions.
2. Field trial witnessed by the Client to demonstrate compliance with the system requirements, reliability, software stability, range and bandwidth (where applicable). Final sign-off of any Field Trial Exceptions (the Contractor will supply details of the Field Trial upon agreement of this with the Client).

10.3 Acceptance Criteria

Deliverables against individual Milestones will be reviewed and accepted based on all of the following:

· Requirement Compliance: Demonstration of compliance to the Technical Baseline through Design Verification Test.

· Verification Inspection: Successful inspection of each deliverable by the Contractor.
· Correctness, Completeness, Consistency and Clarity.

11 Quality assurance
The Subcontractor shall be responsible for performing or having performed all inspections and tests necessary to substantiate that the material or services provided conform to the drawings, SoW, Proposal and specifications of this contract in accordance with ISO9001: 2000. 
12 Pricing
The Subcontractor shall supply its itemised price based on the Terms and Conditions to be advised by the Contractor.
1. Supply of the [name describing the supplies] to meet the Contractor’s requirements.

2. Supply of Integration Technical Support (per section 5.7.1).

3. Supply of Lifetime Technical Support

4. Details of any Extended Warranty provision available.

Appendix A Schedule
(Example)

The [name describing the supplies] is to be supplied to the following delivery schedule:
	Delivery Drop Description
	Quantity
	Date(s)

	Drop 1 – Initial Operational Batch 
	[number]  units
	AOC + [number] weeks

	Drop 2 – Final Operational Batch 
	[number] sets
	AOC + [number]  weeks

	On-going Life-Cycle Support and Replacement (Spare availability)
	See section 5.7 (Life-cycle Support).


	(start date) – (end date)
(Assuming completion date is by [date])


Note: Quantities are subject to confirmation prior to AOC.
Appendix B Deliverables List

(Example)
	Description
	Quantity
	Delivery Date

	Item Description…………..
	[Number]
	AOC

	Item Description…………..
	[Number]
	AOC +[Number] weeks

	[Example:] Subcontractor Design Documentation Set to be agreed (e.g. ICD Document).
	[Number]
	AOC + 4 weeks

	[Example:] Subcontractor Integrated Logistics Support Plan (ILSP)
	1
	AOC + 2 weeks

	[Example:] Support to the Contractor for the development of its ILSP and associated documents.
	1
	Duration of IOC.

	[Example:] Support to the Contractor for the development of its Safety Case, SEMP  and associated documents.
	1
	Duration of IOC.

	[Example:] List of Accessories supplied with the [Item], price, batch sizes, lead time and availability of support spares, MTBF, estimated annual usage, suggested stock levels.
	1
	Pre-Bid (ASAP)

	[Example:] List of Ancillaries supplied with the [Item], price, batch sizes, lead time and availability of support spares, MTBF, estimated annual usage, suggested stock levels.
	1
	Pre-Bid (ASAP)

	[Example:] Training per section [number] (WP number)
	1
	AOC + 16 weeks

	[Example:] Integration Support during Phase 1
	1
	Duration of Phase 1.

	[Example:] Day Rate and availability of Technical Support following Completion
	Day rate
	As required.

	[Example:] Communications Channel to [Related Party] (support for the supply of equipment)
	1
	As required.

	[Example:] Subcontractor Technical Client attendance at the SAW Meeting
	1
	As required.

	[Example:] Subcontractor Technical Client attendance at the PDR and CDR Meetings
	1
	As required.

	[Example:] Subcontractor Technical Client attendance at the Contractor’s Integration and FAT tests. 
	1
	As required.

	[Example:] Baseline Subcontract Schedule (BSS) and subsequent updates
	1
	AOC + [number] weeks

	[Example:] Progress Reports and attendance at Progress Meetings and associated Project Management resource (SPM).
	1
	As required.

	[Example:] Subcontractor Risk Register (per section ref.)
	1
	Per BSS to be agreed.

	[Example:] [name describing the supplies] System Design Specification
	1
	Per BSS to be agreed.

	[Example:] [name describing the supplies] System DVT plan and DVT Specification
	1
	Per BSS to be agreed.

	[Example:] [name describing the supplies] System Module DVT Results
	1
	Per BSS to be agreed.

	[Example:] [name describing the supplies] System Acceptance Test Specification
	1
	Per BSS to be agreed.

	[Example:] [name describing the supplies] System Acceptance Test Results
	1
	Per BSS to be agreed.


Appendix C [name describing the supplies] System Level Requirements

C.1 Overview

This appendix describes the main system requirements  [unless contained elsewhere when the appropriate document should be referenced.].

C.2  System Acceptance Tests

Acceptance tests witnessed by the Contractor are to be provided by the Subcontractor. The Contractor shall deem whether the requirement has been met or not within the context of the Technical Compliance Matrix, the above requirements and the use cases provided.

[List of acceptance tests with cross-reference unless contained in another document when a reference should be added].

C.3 Additional Information

C.8.1 [name describing the supplies] Operational Modes
Any pertinent additional information ….. 
Appendix D Subcontractor Compliance Statement

Give a single sentence summarising whether you are compliant or not.
State the source document(s) against which you are assessing compliance.
Key:

Compliance: 
F – Fully Compliant



P – Partly Compliant



N - Non-compliant

	SoW. Ref
	Brief Description
	Compliant?
	Proposal Ref
	Comment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	









Copy No. …………
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