SWOT Analysis on ____________________ (organisation name or product/ service/ project)Clinic/ establishment/ organisation Background/ situation ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________(usual business partners, relationships, channels to market, assumptions etc…)
Date PESTLE completed ____________________

Date of SWOT Analysis ____________________ ____________________INTERNAL
Under each of the PRIMO-Ffactors list the relevant strengths and weaknesses.List the Opportunities and threats from your PESTLE analysis below.Then considering the combination of these factors generate some options or alternative strategies for action.	
Strengths (PRIMO-F)
People (nurses, patients, CLINICAL GOVERNANCE TEAM etc)
___________________
___________________
___________________
___________________
Resources
___________________
___________________
___________________
___________________
___________________
Innovation & Ideas
___________________
___________________
___________________
___________________
___________________
Marketing (communications)
___________________
___________________
___________________
___________________
___________________
Operations (day to day running)
___________________
___________________
___________________
___________________
___________________
Finance
___________________
___________________
___________________
___________________
___________________
 

Weaknesses (PRIMO-F)
People (nurses, patients, CLINICAL GOVERNANCE TEAM etc)
___________________
___________________
___________________
___________________
Resources
___________________
___________________
___________________
___________________
___________________
Innovation & Ideas
___________________
___________________
___________________
___________________
___________________
Marketing(communications)
___________________
___________________
___________________
___________________
___________________
Operations(day to day running)
___________________
___________________
___________________
___________________
___________________
Finance
___________________
___________________
___________________
___________________
___________________
EXTERNAL	
Opportunities
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
SO Alternatives / Strategies
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
WO Alternatives / Strategies
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
Threats
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
ST Alternatives / Strategies
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
___________________
