Does your food idea have potential to become an 

Enterprise Ireland supported High Potential Start Up Company? 
Enterprise Ireland supports manufacturing, technology and internationally traded services start-up companies with the potential to grow to ten jobs and/or €1m in international sales (within 3-4 years of starting). The characteristics of a food project which are assessed to determine the likelihood of becoming a High Potential Start-Up (HPSU) include:
· the quality and level of innovation in the food product and or service; 
· the experience of the management team; 
· documented evidence of customer and consumer demand for your product incl. demand in overseas markets;
· the overall strategy for taking the product or service to market. 
In the absence of a completed business plan, this template allows you to present your business proposal in a structured format and allows Enterprise Ireland to provide an informed response on your project’s eligibility for HPSU support. These questions should be answered fully and emailed to the Enterprise Ireland Food HPSU team (contact details below).  Please note that a full business plan is not necessary at this early stage but, if one is available, please submit a copy.  
1. Tell us about your Business

· What is the proposed business? 

· Is the company registered as an Irish Limited Co? 

· How advanced is the project - is the company at the idea stage or has the product been developed?

· How many full time employees? When was the first employee hired?
· Where will the business be located?

· Turnover to date, if any.
2. Tell us about the company promoters
· Promoters’ background and experience in this sector/market?

· Include the professional experience and the names of companies that the promoters have previously worked in.
· Outline any other team members, shareholders, consultants and/or advisors that are involved with the business.

3. Your product
· Can you describe the food product you will offer? 
· Is the product developed to kitchen trials, pilot production or full scale production? Please provide details.

· Have you completed any technical testing on your product e.g. nutritional analysis, micro-bacterial, shelf-life etc?

· What is innovative about your food product?
· Explain why your product is better than what is already available?
· Have you tested the product with consumers? Where and how? Any results?

· Do you intend to manufacture your own product or do you intend to outsource the manufacturing. Please provide details.

· Have you developed any branding?

4. Who is your target market
· What market research have you carried out?
· What is your target market and who are your potential customers?

· What is the size of your target market sectors?

· How will you reach, sell to and deliver your product/solution to customers?
· Who are your competitors in the market and how does your offer compare?
· What geographic regions do you intend to target? When and why?
Bord Bia has a wide range of publications on its website to assist food and beverage companies research their ideas and potential markets. www.bordbia.ie/publications 

5. How will you make a profit
· What is your revenue/pricing model?

· Have you spoken with any potential customers or commercial partners? Please outline who you have spoken to and the outcome of the discussions.
· Explain your sales and distribution models? 
· Detail your pricing policy?
· What Gross Margin will you have? 
6. How will you fund the business
· What is the funding requirement for Years 1, 2 and 3? How do you plan to service this requirement? 

· This section should clearly outline any cash investment already from the founders, private investment raised (banks, angels or investors) and financial support received from / applied for from government agencies. 
· Has any investment been raised to date?

Please Note: Enterprise Ireland invests in partnership with other investors in an investment round.  The promoters will be expected to participate financially in the investment round.  The maximum Enterprise Ireland can commit to is 50% of the investment required.

7.  Commercial Challenges

· What are the biggest challenges for your company to be successful in this market?

· What are your limitations and what are the key risks associated with your project?

· What areas do you feel you need most assistance?
· Why do you believe that your start-up is capable of trading internationally?
· What do you need to do to move the business to the next stage of      development? 

· Does the Irish company have or intend to secure Intellectual Property      protection?

8.  Enterprise Ireland

· What supports are you seeking from Enterprise Ireland?
Please submit to Meabh Conaghan, Senior Development Adviser Food HPSU and Food Enterprise, at meabh.conaghan@enterprise-ireland.com 
