Eye Hospital SWOT Analysis
As a first step of evaluate the impact of each possible strategic opportunity, SWOT tool is used to understand the position of Tun Hussein Onn Eye Hospital by having a glimpse of the strengths, weaknesses, opportunities, and threats of this hospitals. Also 4Ps and PEST are used to explain the SWOT in details.
Strengths
The Eye Hospital in Malaysia provides excellent services, diagnostic, curative, preventive and rehabilitative eye care in various specialist services and tools like topography, visudyne macular lasers and visual fields with the latest medical tools continuously. Also they could investment in different areas like Serawak, Kedah, Perak, Pehang, Selangor, and others in Malaysia (Appendix B) which it gives more strength to them by creating the Mobile Eye Clinic. Other strengths of the Eye Hospital are mentioned at the table1. In short, the services and places are two core competencies and resources which Tun Hussein Onn Eye Hospital leaders. (Allianz, 2011)
They have high quality of services and modern equipment.
The Malaysian government is very committed to its principles of universal access to high-quality healthcare.
They usually have fast action.
They are participating in health tourist
Weaknesses
The Eye Hospital also has some weaknesses besides its strengths. The price of prescription and medicals are more expensive than public hospitals. Also insurances become more expensive for covering the services. It reduces their patients who are not affording to pay. Also because of their privacy they could not give promotion to their patients which are influences to amount of their visitors. In short, price and promotions are two main weaknesses of the Eye Hospital.
They could not have promotions on their services.
By comparing with public hospitals, the Eye Hospital has higher services’ price.
Opportunities
Malaysia As one of Asia's most recognized developing countries where its economy is growing rapidly by according to their government’s outlook and they could to make a major impact on their economy. Their healthcare also has benefited from these changes. Politically, Malaysia is good investing in this area and gives opportunity to private sectors to have investment in order to make Malaysia the leader of healthcare services destination by expanding the Malaysia's capabilities with high quality to those who make Malaysia their destination for seeking treatment – health tourism. Besides that, these changes influences socially. To change in lifestyle, educational level, immigration/emigration, living standards, occupations, and earning capacity are some cases changes and increase people’s expectation of government. In relation to healthcare, it makes opportunities of social aspect for the Eye Hospital. Also medical technologies development gives opportunity to the Eye Hospital with proper technical investment to keep in the competition. At last by according to poor economy, lifestyle, technologically, or standardization in some third world countries, the Eye Hospital in Malaysia could be an excellent destination for seeking treatment which is related to eye problems. (Ministry Of Health, 2011)
Threats
However Malaysia’s economic growth could provide opportunities for private sectors like job growth or exchange rates of RM, but there are exist some economic threats for the Eye Hospital and totally private healthcare. It can include things such as inflation, import/export ratios of medical tools, tariffs in healthcare industry. Moreover, economic growths of other developing countries like Singapore, Thailand, or Philippine considers a threat for the Eye hospital in Malaysia private hospitals by according to their international accreditation, facilities, or specialists which it can attract the tourists or patients from other countries to there.
The conclusion of the Tun Hussein Onn Eye Hospital’s SWOT analysis is shown at the following to better match the strategies to their resource strengths and market opportunities and improve their important weaknesses, and to protect against external threats (Thampson, 2007):
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Figure 1 - The Eye Hospital's SWOT conclusion (Thampson, 2007)





