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The partners aim to bring together various animal health initiatives and related Intellectual Property to increase the sector’s capacity to develop effective technology solutions and enhance animal health and production, food security and overall global competitiveness of the sector. 
Please submit through animalhealthcluster@tia.org.za. Please keep the proposals as succinct as possible and where necessary provide annexures. NB: All private sector industry players should include in their application 3 (three) years audited financial statements, 5 (five) years cash flow projections and tax clearance certificate.
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1. PROBLEM STATEMENT

	· Clearly articulate what problem your research aims to address.


2. PROPOSAL OVERVIEW
2.1 Description of the proposal
	· Give a detailed technical description of your proposal and indicate whether you will be providing or developing a process/service/product. 
· Should you be developing a product or process, provide a detailed specification of how it will work.

· Indicate the remaining activities required to complete the development of your research in terms of time and resources. 

· Define the legislative environment applicable to the proposed research.
· Indicate the regulatory approvals required, potential costs and time horizon to achieve the accreditation or approvals.
· State the total amount required for this project and what will it be used for.


2.2 Objectives of the project
	· List the overall project objectives, indicate how these objectives will be achieved, and demonstrate their alignment to the Innovation Cluster Objectives. 


2.3 Stage of technology development

	· Define the stage of technology development and plans to progress the project to the next stage of technology development. NB Provide proof of the research activities already conducted, e.g., a technical report with validated data analysis.
· Indicate key issues that would hinder advancing the technology to the next stage of development (possible risk and mitigation strategy). 


2.4 Intellectual Property 
	· Has any Intellectual Property analysis been conducted? If yes, is there any possible infringement on existing IP?  If yes, please provide proof. 
· Indicate the plans you are going to put in place to safeguard your IP. 
· Describe the nature of the contractual agreement between different parties, should the project be conducted in partnership with collaborating partners or reside outside of the applying institution. 
· Give a detailed commercialisation plan of the generated or planned IP.


3. MARKET AND INDUSTRY ANALYSIS 
	· Indicate the size of the market and potential for growth.

· Identify which customers will procure your products/services and the specific needs the opportunity aims to address.

· Briefly explain how your products/services will be of benefit to the identified customers.
· Indicate the market percentage you intend to capture and how are you going to capture it. 
· State the comparative advantage of your products/services that includes pricing.

· Specify who will be, or are, your competitors and what makes your services/products different compared to that of your competitor. 
· What confidence do you have that there is a need for your products/services? 


4. ROUTE TO MARKET

	· Point out key steps needed to deliver your products/services to the intended customers and create returns for the Innovation Cluster investors. 
· Detail the importance of each step in ensuring that    products/services reach the intended market. 
· Specify issues that would impede you from accessing the market with your products/services and how you plan to address these hindrances.

· Provide proof of any off-take sales agreement or expression of interest from customers to procure your products/services.


5. PROJECT COLLABORATION
	· Give an analysis of both local and international stakeholders, appropriately positioned with your proposed products/services that exist within the animal health sector and their involvement across the animal health value chain.
·  Indicate if there is a possibility of establishing any partnerships and how you are going to attract the partners into the project. 
· Provide a detailed explanation on how the collaborating partners will be involved and their financial and non-financial contribution to accelerate the technology development and/ project commercialisation. 


6. MANAGEMENT TEAM

	· Provide a summary of qualification, skills and capabilities of the team to execute the proposed work activities; the role of each team member and the time she/he will be spending on the project.  NB: Indicate or define the project governance structure.
· Give more information on the technical and commercial experience of the Project Leader and/ or Chief Technology Officer.
· Indicate who will be responsible for managing the budget for this project and does she/he have the appropriate skills and competence to manage the funds.
· Provide summary résumés (maximum half page per individual) of key team members. This section needs to address the team responsible for the development of the proposed products/services and/or commercialisation of the project and include the required skill sets of such a team.


7. RESOURCE REQUIREMENTS
	· Describe the infrastructure and manpower that you need to deliver your offering(s). 
· This section should cover the following (i) equipment needed to develop the technology, (ii) number of staff needed to carry out the activities and their specific role and responsibilities and (iii) research students to carry out activities at universities, their roles and responsibilities.


8. PROJECT PLAN AND BUDGET PROJECTIONS

Populate the spread sheet and attach here.

9. HUMAN CAPITAL DEVELOPMENT BUDGET PROJECTIONS

Populate the spread sheet and attach here.
NOTE:  Applications for Honours, Masters, Doctoral and Post-Doctoral bursaries/scholarships must be made by the students through the respective universities to the NRF. Based on your request, the NRF would ring-fence the funds.  However, the applications are subjected to a review process on a competitive basis.  Hence, the funds are not guaranteed.
10. DECLARATION SECTION

NB: This section should be completed and signed off by the (i) Vice Chancellor or Deputy Vice Chancellor (Research/equivalent) should the application come from a Higher Education Institution; (ii) Executive Director, should the application come from a Science Council and the; (iii) Managing Director or Chief Executive Officer should the application come from a private sector industry applicant.
I declare that: 

· I am duly authorised by the organisation or Consortium, as applicable, named in this application to complete this form and to sign and submit this declaration, and in doing so the organisation or Consortium, as applicable, is bound by this declaration. 

· The organisation or Consortium has familiarised itself with the Intellectual Property Rights from Publicly Financed Research and Development Act, 2008 (Act 51 of 2008) and understands the implication of this Act on intellectual property derived from projects funded by the Innovation Cluster.

· I am aware that there may be further information required by the Innovation Cluster in respect of this application, and that my failure to provide requested information timeously may lead to a rejection of this application.

· I authorise the Innovation Cluster to utilise external experts and advisers as part of the application evaluation process, under suitable non-disclosure agreements, as the Innovation Cluster deems appropriate. 

· The information contained in this application plus any supporting information is to the best of my knowledge true, accurate and complete. I accept that the Innovation Cluster has the right to terminate this application and/or any project funding that may ensue in instances where the information provided is found to be false, and where instances of fraud are detected.

Full Name_____________________________ 

RSA ID No: _________________________ 

Position: _______________________________
Signature: ____________________________ 

Date: _____________________________
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