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 ANNUAL CORPORATE COMPLIANCE REPORT TEMPLATE


COMPLIANCE TRAINING 
· This section should provide an overview and summary of any training related to corporate compliance that the agency provided to employees during the reporting period. 
 BILLING COMPLIANCE, FINANCIAL AUDITS & CONTRACT REVIEW 
· This section should list and identify all billing reviews, financial audits, and contract compliance monitoring that took place during the reporting period. This should include all internal an external reviews. 
· This section should provide a summary of finding of each review both positive and of concern. Should describe action the agency is taking to resolve any negative finding, deficiency/concern. 
Examples:

· Internal Utilization reviews
· State Medicaid Review
· Annual Accounting Audit
· Vendor Contract Review  
 LICENSING, ACCREDITATION& SAFETY REVIEWS/INSPECTIONS 
· This section should provide a list of any and all licensing and accreditation reviews, as well as, safety inspections that occurred during the reporting period. 

Examples:

· Council on Accreditation ( COA)
· EAGLE 
· State Licensing Body
· State and Local Fire Inspections
· Health Department Inspections
NATIONAL ACCREDITATION STATUS 
· This section provides a summary of the agency’s current status with any of their national accrediting bodies. Should include the date(s)  that any annual reports were submitted and if they were accepted.
COMPLIANCE VIOLATION
· This section specifically highlights and compliance violation that have occurred during the reporting period. Describe what action have been or are being taken to bring the agency back into compliance
Examples:

· Occupational Safety and Health Organization (OSHA) 
· Environmental Protection Agency ( EPA)
· Loss Prevention/Workman’s Comp/Insurance Reviews
·  Medicaid Review
· State and Local Fire Inspections
· Health Department Inspections
RISK MANAGEMENT
· This section provides and overview of what the agency identifies as it’s top ten risk. This should include a description of how those risk were identify and what the potential impact of each is. Finally this section should describe the actions the agency is taking to mitigate the risk identified
  Examples:

· Threats to major infrastructure ( electric, plumbing, facilities) 

· Threats related to technology

· Threats to Security ( physical and electronic) 

· Threats to Management and Leadership ( policy, procedure,  succession plan) 

· Threats to funding and financial stability

· Threats to related to the workforce  
 REVIEW OF INSURANCES
· This section provides a comprehensive overview of all insurance coverage the agency has in affect. Should also identify steps being taken to address and shortfalls in coverage.
Examples:

· Physical Assets and Property Coverage

· General Liability

· Professional Liability 

· Workman’s compensation/Unemployment 

· Business Operational Coverage ( Disaster Recovery) 

· Umbrella Coverage

CLIENT RIGHTS VIOLATIONS, GRIEVANCES (client and employee), and LEGAL ISSUES

· This section provides a comprehensive overview of any reported client rights violations and grievances  (client and employees). This section should describe the actions the agency took to investigate reports, findings of the investigation and steps to correct any wrong doing .
· This section also describes any litigation and /or legal concerns that the agency is facing or currently involved in. 
OTHER

· This section provides opportunity to describe any other type of potential violation or concern that was reported during the year. 
· This section also allows for a summary of any additional actions that agency has taken to mitigate future risk.  
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