
GRADING WORKSHEET
Choosing Your Categories

Category 1

Choose a few categories that represent important qualities in your ideal customer profile. Prospects 
will be graded based on these criteria. See a few common options below, and remember to think 
about additional criteria that may be important for your specific product or industry.

Now decide how different qualifications in each of these categories will raise or lower a prospect’s grade. 

Criteria Values

Category 2
Criteria Values
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Criteria Values
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Criteria Values
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Criteria Values
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