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AGENDA OF THE TRAINING WORKSHOP ON STATISTICAL 
ORGANIZATION AND MANAGEMENT FOR                                            

SADC MEMBER STATES 

Luanda, Angola, 2-6 December, 2006 

Day 1: 2 Dec Saturday 
Session 1: 

10:00 – 10:45  
Welcome / Opening, Introduction and administrative information, Presentation of 
workshop objectives, agenda, methodology and output 
 
10:45 – 11:10 Coffee Break  
 
11:10 – 12:30  
Statistical Legislation and Positioning of NSO in Government (Statistics Norway) 
Case studies (INE Cape Verde) and (INE Mozambique) 
12:30 – 13:00  Plenary discussions 

 
13:00 – 14:30  LUNCH BREAK 
 
Session 2:  

14:30 – 16:30  
 Leadership 
Leadership in the NSO (Statistics South Africa) 
Case Study: Leadership and Management in NSO (INE Cape Verde) and (INE 
Mozambique) 
 
16:30 – 16:45  Coffee Break 
 
16:45 – 17:45  Plenary Discussions 

 
Day 2: 3 Dec Sunday 
Session 3: 

9:15 – 10:15  
Strategic Planning (Statistics Norway) 
Strategic planning framework – The central place of users in the planning process  
 
10:15 – 10:30 Coffee Break  
 
10:30 – 11:30  Workgroup discussions 
11:30 – 12:30  Workgroups to share experiences and put forth recommendations 
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12:30 – 14:00 LUNCH BREAK 
 
Session 4: 

14:00 – 15:30  
Human Resources 
Strategy based Human Resources Management (UNECA) and (Statistics Norway) 
NSO Staffing- challenges, motivating staff and Case Study: Human Resources in NSO  
(Botswana) 
Performance measures (Statistics Sweden) 
 
15:30 – 15:45  Coffee Break 
 
15:45 – 16:45  Workgroup discussions 
16:45 – 17:30  Workgroups to share experiences and put forth recommendations 

 
Day 3: 4 Dec Monday 
Session 5: 

9:15 – 10:15 
Resources and Funding: 
Optimizing international resources towards the development of national official statistics 
Tools to attract funding from government and other (Statistics Sweden with example from 
Statistics Namibia) (Statistics Norway) and (UN Statistics Division) 
 
10:15 – 10:30 Coffee Break  
 
10:30 – 11:15 
(Cont.) Aligning donor initiatives with NSDS (PARIS21) 
The question of generating revenues from statistical product (Statistics Sweden) and 
(Statistics Norway) 
 
 
11:15 – 12:15  Workgroup discussions 
12:15 – 13:00  Workgroups to share experiences and put forth recommendations 
 

13:00 – 14:30  LUNCH BREAK  

Session 6:  
14:30 – 16:15  Side Event: Consultative meeting on the UNSD SADC Development 
Account 
16:15 – 16:30  Coffee Break 
16:30 – 17:30 Side meeting organized by NSOs 

 
Day 4: 5 Dec Tuesday 
Session 7:  
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9:15 – 10:15  
Managing IT: Planning for effective adoption of IT and Strengthening IT capabilities 
in NSO  (UNSD) 
 
10:15 – 10:30 Coffee Break  
 
 
10:30 – 11:30  Workgroup discussions 
11:30 – 12:30  Workgroups to share experiences and put forth recommendations 

12:30 – 14:00  LUNCH BREAK 

Session 8: 
14:00 – 15:30   
Coordination with other partners of the national statistical system and National 
Statistical Council (Statistics Norway)  
Case studies (Zimbabwe) and (South Africa) 
 
15:30 – 15:45  Coffee Break 
 
15:45 – 16:30  Workgroup discussions 
16:30 – 17:30  Workgroups to share experiences and put forth recommendations 
 

Day 5: 6 Dec Wednesday 
Session 9: 

9:30 – 09:45 
A new African Centre for Statistics to Better Serve Statistical Development in 
Africa (UNECA) 
09:45 – 10:15  
Conclusion of the workshop (UNSD) 
10:15 – 10:30 Coffee Break  
 
10:30 – 12:00  
Deliberations on the Luanda Declaration (NSOs) 
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