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Distribution:
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1.
Introduction
Event:


 

Crowd estimate:

Date:




A.
Preparation:
To pre-event brief
(i).
Develop integrated TMP with ARTA (To be approved by Attending Police Commander)

(ii).
Develop event plan. Recognising VVIP & VIP requirements and traffic movement onsite.

Provide exit plan out of the venue
(iii).
Develop communications plan.
(iv).
 to provide direction on particular security requirements including procedures for:


(1).
Pirated merchandise


(2).
Ticket scalpers

(v).
Confirm all on-site activities and provide security plan for movement to Venue from off site hospitality. There is no pre-game hospitality on-site
(vi).
Provide up-date OSH plan

(vii)    Confirm OSH safety equipment procedures for [Name] personnel and volunteers

(viii).
Confirm emergency procedures plan

(ix).
Development of over all event management plan by [Name].
B.
Phase 1 – Pre-event: [Time & Date]

(i).
Pre-event brief, [        ] to present event management plan


(ii).
Completion of all plans and execution as required



(1).
Corporate Hospitality [        ]


(2).
Event Security [        ]


(3).
TMP plan and signage completed as required [        ]
(4).
Communications plan [        ]


(5).
Detailed fine tuning activities as required

C.
Phase 2 – Event: [Time & Date]

(i).
Execution of all plans as confirmed in event management plan

D.

Phase
3 – Post event: [Time & Date]

(i).
ID and repair damages 


(ii).
Security to cover activities

2.
Ground
A.
General area
This constitutes broader [location] region.  Locations of note are:

(1).
[Location] – patron activity / pre and post game traffic and patron flow


(2).
[Location]

(3).
[Location] hospitality venues

B.
Area of concern Ref – Annex x
This area is bounded.

(1).
To the [Location].

(2).
To the [Location].
(3).
To the [Location].
(4).
To the [Location].
(5).
TMP will cover broader area and is attached.

The area contained within these boundaries will provide most of the immediate issues we will be faced with in terms of foot and vehicle traffic activity.  All management measures will be aimed at minimising the cumulative effect of such activities on the environment contained in this area. 

C.
Areas of interest.

Considering the area of concern there are particular locations that will provide much of the management challenges, these are

(1).
[Location], in particular



(i).
bus parking, Taxi behaviour

(ii).
[Location] is a major arterial for traffic movement to stadium.

(2).
[Location];

(i).
Will potentially move up to X to X patrons to/from venue; it will therefore be important to co-ordinate bus/patron movement from remote locations to the platform.


(3)
[Location];

(i).
The management of up car parking, up to 500 cars, and the movement of pedestrians to/from the Reserve.

(4).
[Location]
(i)
Area has large car-parking potential

(ii)
Pre and Post event the area can be utilised by patrons to consume alcohol in any of the many licensed premises there.

(5). 
[Name] Stadium.  

(i).
Management of the integrated patron management plan considering traffic management, security, and 

communication.

(ii)
VIP / emergency access points


(iii).
outer environs
a.
Accreditation Centre; set up/down and the integration of activities with TMP/Security plan surrounding VVIP and VIP movement 
b.
Media centre / Facility

3.
Situation
Important stakeholders for event.

A.
Patrons
(1).
Up to XXX corporate patrons at some level of organised corporate package arriving at pre-scheduled timings on organised transport.

(2).
Up to XXX non-corporate patrons arriving mixture public / personal transport.

(3).
Significant VIP attendance to be confirmed

Mix of patrons will be walk-up crowd, creating challenging management issues including:

· Late arrival

· Private vehicles

Successful management will be achieved through effective communication and efficient game day management procedures.  Key will be detailed planning to identify risks and the execution of an integrated Event Plan.

B.
Staff/Officials

(1).
Upwards of XXX catering staff


(2).
Up to 50 patron management staff


(3).
XXX media


(4).
XXX to XXX officials


There will be large numbers of officials, dignitary’s and VIP’s who will need to be managed in a manner befitting their position but also recognising overall management objectives for the activity.  Important that we understand lines of communication so that important instructions are not super ceded with out good reason.  Therefore it is important that all event support staff understand their particular lines of communication, and duties and responsibilities.  All plans must be communicated to staff and managers/supervisors should ensure that their staff understands what it is that they are required to achieve and who it is that they report to.  

C.
Neighbours:

It is extremely important that we recognise the impact of the event on the immediate neighbourhood as they are an influential stakeholder in [Name] Stadium.  TMP/Security plans will not only be aimed at providing a safe and enjoyable environment for the patron but also at reducing the impact of the event on neighbours so that we do not jeopardise the future of large sporting events at [Name] Stadium.  

D.
[Name]:
Critical stake holder.  Satisfying [Name] requirements considering constraints is a key objective for a successful event.

E.
[Name] Council: Compliance officers at game checking all compliance thresholds.


(1).
Noise.


(2).
Light spill.


(3).
Liquor Licence.


(4).
TMP.


(5).
Crowd management.

4.
Opportunities/Constraints
A.
Opportunities; A successful event will provide.

(1).
National/International recognition for [         ] future development.

(2).
Revenue opportunities for commercial stakeholders and region as a whole.

(3).
Opportunity to create firm impression that [Name] Stadium is a valuable regional and national asset

B.
Constraints:

(1).
It is important that we take into compliance obligations 


(i).
Resource consent for noise, traffic management.


(ii).
Liquor licence responsibilities.

5.
Aim
The aim is to create a safe and enjoyable environment in which to deliver a successful inaugural [event] and inspire the next generation of [players].
6.
Objectives
A.
Meet requirements of [            ]
B.
Satisfy all compliance obligations.

C.
Create an outcome that reflects positively on all event stake holders.

D.
Execute an integrated event management plan including

(1).
TMP.

(2).
Security plan.

(3).
Communications plan

7.
Execution
A.
Groupings (x 8 groups)
(i).
Patron Management



(1).
Security
(ii).
Traffic Management


(1).
Integrated Traffic Solutions (ITS)

(2).
Traffic and Roading Services


(3).
Security & Volunteers (Coach parking)


(4).
ARTA/ACC

(iii).
New Zealand Police including VIP Protection.

(iv).
Catering 
(v).
Cleaning

(vi).
Event Management


(1).
[Name] STADIUM TRUST

(2).
OSH


(3).
Emergency Management

(viii).
LOC

(1).
[Name] 
B.
Tasks by Group
(i).
Patron Management: - 

Provide friendly and supportive service to all patrons and to ensure a positive image of [Name] Stadium to the wider community


(a).
Security 
· Overall in charge of venue security reporting to local [Name] Security/Safety Co-ordinator
· Develop integrated communications plan for TMP / Security / Event management.

· Provide site security leading into event.

· Site security for LOC – Protocol & Functions Director  as required

· Full time security in situation from [Time & Date]
· Manage security / OSH / access for set up of Hospitality and functions area pertaining to pre-event program. To include schedule / register for these functions.

· Remain in close liaison with LOC – Protocol & Functions Director / [Name] Catering / Fire & Police/ [Name] Security-Safety Co-ordinator / Media for all access and control issues.

· Consult on street security with Traffic management. Manage VIP access to venue, liaising with [Name] / NZP for access.

· Provide access control to stadium ensuring no contraband enters or exits stadium and that only valid tickets gain access

· All patrons to be checked for valid ticket.  Non valid ticket holders to be reported and evicted.

· In case of extreme disruption or problem requiring legal intervention, report and call for Police assistance.

· In the event of an emergency procedure, report to event control and either resolve if possible or follow instructions from event control.

· Provide access control to VVIP & VIP areas that only valid accreditation gain access

· Be prepared to provide assistance for emergency procedures.

· Ensure all licence conditions are observed in the corporate suites, report to control room any breaches.

· Retain log

(b).    External  Patron Control – 

Security assisted by Volunteers
· Observe and report on all street activity in area of concern.

· Support to vehicle check points as detailed in TMP.

· Report and act on all neighbour issues.

· Liaise with TAR’s to assist with traffic control, in particular NSAAT / ROP infringements.

· Organise for Vehicle Recovery Group to be in location.

· Ensure non-compliant traffic actions are acted on immediately and reported to control room.

· Crowd behaviour issues to be dealt with promptly and reported to control room.  If beyond your control, inform control room and assistance will be provided.

· In case of stadium emergency, you will provide:

· Street control for emergency vehicle access.

· Patron control to ensure orderly evacuation as directed from control room

· Retain log.

· Re-deploy security staff to Exit corridors leading to [location]  venues
(c). 
Vehicle Accreditation Checks - 

Security assisted by volunteers
· Complete Accreditation checks at appointed positions
· Ensure only accredited vehicles enter into site

· Ensure vehicle operators are aware of where to park

· Report any transgressions 

· In case of stadium emergency, you will provide:

· Street control for emergency vehicle access.

· Retain Log

(d). 
Post activity – 

· Retain security on site for access control and security.

· Re-deploy security staff to Exit corridors leading to Environs 


(ii).
Traffic Management:



(a).
Integrated Traffic Solutions (ITS)
· Completion of TMP (Annex X)
· Implementation of all aspects of TMP.

· Management of TMP including liaison with NZP/ Security / TARs / Neighbours as required.

· Liaise with [Name] for communications plan.

· Ensure schedule of bus movement is planned, use security / Volunteer staff to control this.

· Consider emergency planning and contingency against bus failure.

· Ensure appropriate communications means available to all personnel and to event control room.

(b).
Bus Management - (Volunteer)
· Provide staff to manage on site and remote bus parking locations as detailed in the TMP.

· Brief all staff to TMP requirements before activity.

· Liaise with Security for the provision of communications.

· Exercise positive control over buses to ensure controlled flow at stadium

(iv).
New Zealand Police:

· Provide external and internal support, Own Operational Orders.

(v).
Cleaning
· Carry out stadium clean before event.

· Maintain cleanliness of [Name] STADIUM TRUST grounds, outer oval and environs.

· Game day cleaners internal and external.

· Post game clean including surrounding streets / schools.

· Detailed street audit.

(v).
Catering
· Provide retail service outlets
· Provide corporate catering service to [Name] LOC and [Name] STADIUM TRUST.

· Observe liquor licence obligations, any concerns advise security / police and report to control room.

· Liaise with Security for access schedule pre and during event.

· Positive control of vehicle and staff access at all times.  To be supervised by authorised staff member.

(vi).
Event Management


(a).
[Name] STADIUM TRUST
· Control preparation of stadium for event.

· Field marking 

· Manage the event.

· Manage all consent obligations.

· Deliver stadium for use by [Name].

· Position stadium and stake holders for development.

(b).
Communications

· Liaise with LOC Manager [Name]
· Implement communications strategy, Print / Radio

· Liaison with Traffic Planning/ARTA/ACC

· Liaison with Tourism organisations and [Name] LOC.

(c).
OSH

· Up date OSH event plan.

· Carry out pre game compliance inspections.

· In location at the event control for game day assistance. Provide emergency contingency for Control at 2nd location. 

(d).
Emergency procedures

· Over all manage event emergency plan.

· Carry out pre game compliance inspections.

(e).
Fire Service:
Fire Service to provide assistance where required and organise fire callout.

(f) 
St John:


· Provide medical assistance as normal to patrons utilising four first aid locations.

· Prepare medical stations in accordance with match management manual requirements.

· Be prepared for wet weather contingency with large crowd.

· Assist team management if required.

(vi).
[Name] Protocol & Functions Director
· Complete set up of the Hospitality/Event.

· Provide a comprehensive plan for the arrival of of-site corporate guests.

· Site management with Security. 
· Ensure Accreditation is managed
· Schedule all access

· Retain access and OSH register.

· Observe all compliance issues as set out in operating agreement with the [Name] STADIUM TRUST.  
· Provide evacuation plan
· Liaise with Security/Volunteers for safe and timely conduct of patrons to and from seating
· Observe all liquor licence conditions.

· Report all game day issues to control room as necessary

(vii).
[Name] – Local Manager


(a).
[Name] LOC
· Provide security direction for event management.

· Management located in control room on event night for direction and liaison.
· Annex X indicates [Name] accreditation.
(b).
[Name] 
· Event entertainment.

· On field liaison.

· Post game field activities / presentations

8.
Coordinating instructions  

A.
Game Day Stages:

5 stages


(i).
Stage One:
[Times] - Vehicle access



Final chance to carry out vehicle access, co-ordinated through Security

(ii).
Stage Two:
[Times] – Staff sign in


(a).
Contractor staff sign in.



(b).
Cease all vehicle movement in stadium.



(c).
Staff briefings.



(d).
Hospitality staff in location


(iii).
Stage Three: [Times] – Positions


(a).
All staff in position.



(b).
VVIP and VIP guests arrive (Gate and time)


(c).
Final staff briefing / preparation for ‘Gates’.


(iv).
Stage Four:
 [Time] (Gates at [Time]) to [Time] – Event


(a).
Compliance.



(b).
Corporate / Crowd management.



(c).
VIP management

(d).
TMP


(v).
Stage Five:
[Times] – Immediate post event


(a).
Compliance.



(b).
Corporate / Crowd management.



(c).
VIP management

(d).
TMP


(vi).
Stage Six:
Next day


(a).
Clean.



(b).
Site security.



(c).
Re-rig site for Game 2
B. Timings   All timings subject to input from [Name] – this schedule relates to Security & Stadium input only
	Date
	Time
	Activity
	Responsibility

	Monday 
	0800-1800
	· Security control access for commercial activities of Hospitality providers

	

	Monday 
	
	Threat Assessment meeting.
	

	Monday
	
	Sign off event plan, Stadium inspection
	

	Monday
	1800
	Stadium security in place
	

	Monday 

	1000
	Seating (all areas) completed and checked by OSH and Fire
	

	TBC

	1000
	SKY on-site
	

	TBC

	1000
	Cable teams to park in Bus car park…Liaise with Security
	

	
	
	
	

	Monday
	1300
	Final electrical inspections
	

	
	
	
	

	
	
	
	

	Monday
	
	Broadcasters meeting 
	

	Monday
	1700
	Screens tested / software correct
	

	
	
	
	

	
	
	
	

	Monday
	1800
	Sound check/compliance check of sound system on the perimeter
	

	Tuesday

	0700
	Commence field preparation
	

	Tuesday
	0900
	Car park security onsite

· Signage out to all relevant sites
· Place notices on cars parked in car parks.
	

	Tuesday
	0800
	Security on Gate B and catering entry 
	

	Tuesday
	0900
	Customer Services Open 
	

	Tuesday
	1000
	Stadium inspection-LOC
	

	Tuesday
	xxx
	Catering staff sign in – South Gate 
	

	Tuesday
	1200
	Final check of screens – if required
	

	Tuesday
	1200
	Sky/TV Techs onsite.  Equipment already set up
	

	Tuesday
	xxx
	Brief with Security staff – Venue South members .Time to be confirmed
	

	Tuesday
	
	[Name] LOC - Final walkover
	

	Tuesday
	
	TMP in place in environs
	

	Tuesday
	
	Ground Announcer room/Scorer/Coaches boxes all unlocked
	

	Tuesday
	
	Stadium toilets open 
	

	Tuesday
	
	Street Security in place in support of TMP/Coach sites
	

	Tuesday
	
	St John presence on site
	

	Tuesday
	1530
	Security to open main car park 
	

	
	
	Accreditation Centre open and “live”
	

	Tuesday
	
	(Fire Evacuation) Inspection Accreditation centre and Stadium
	

	Tuesday
	
	Parking enforcement begins
	

	
	
	
	

	
	
	
	

	
	
	
	

	Tuesday
	
	
	

	Tuesday
	
	Power staff on-site
	

	Tuesday
	
	Staff on-site-Commence lighting
	

	Tuesday
	
	Bars open
	

	Tuesday
	
	GATES OPEN (all exits unlocked & manned)
	


	Tuesday
	
	Corporate guests arrive 
	

	Tuesday
	
	Police presence in environs 
	

	Tuesday
	
	Police Specialist Search team on-site 
	

	Tuesday
	
	Sports Lights on
	

	Tuesday
	
	LOC members meal, 
	

	
	
	
	

	
	
	
	

	Tuesday
	
	Media bus arrive 
	

	
	
	
	

	Tuesday
	
	VIP Arrival-
	

	Tuesday
	
	VIP Arrival-
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Tuesday
	
	SKY Helicopter (EC 120), ceiling to be confirmed 
	

	
	
	· 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Tuesday
	
	Kick Off
	

	Tuesday
	
	Post game TMP in place to control vehicle/pedestrian exit from area.

1. Buses/Coaches

2. Taxis
	

	
	
	· 
	

	Tuesday
	
	Taxi Marshallers onsite
	

	Tuesday
	
	GAME ENDS  

1. Safety of Players & Officials confirmed.

2. Field security measures implemented to control spectators on field

3. Implement car park patrol to prevent conspicuous consumption of alcohol

4. Deploy security staff and Police to corridors North & South
	

	Tuesday
	
	Team buses departs
	

	Tuesday
	
	· Secure and recover field furniture

· Security of players / officials

· No patrons on field
	

	
	NOTE
	ALL public bars CLOSE at the end of the game

Note:  Bars maybe closed earlier by Caterers/POLICE
	


	
	
	
	

	
	
	
	

	
	
	
	

	Tuesday
	
	Outer Oval Sound systems off except for safety/transport messages
	

	
	
	
	

	Tuesday
	
	Hot Debrief – 45 minutes after end game – in Control Room

Police / Security / New line Security / St John / Catering / Fire Safety / STADIUM TRUST / 
	

	
	
	
	

	Tuesday
	
	All Hospitality areas clear
	

	Tuesday
	
	Media Transport departs
	

	Tuesday
	
	First warning to suite holders
	

	Tuesday
	
	Suite holders leave
	

	Tuesday
	
	Close Car Parks
	

	Tuesday
	
	SKY –Secure communications
	

	Wednesday 
	
	Street clean

Signage change for second game
	

	Wednesday
	
	[Name] LOC into GAME 2 Mode
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


C.
Gates
	Catering Entry 
	

	Gate A - Concourse
(contingency - overload walk-up crowd) 
	· Volunteer staff located in cues to assist and direct patrons.

· Bag Search by Security Personnel 

· Set up of express lanes for patrons without bags



	Gate A – Patron Turnstilles
	XX Booths manned for sales in case of walk-up overload

	GATE  B – Ticket Sales
	XX Booths manned

	GATE B – Patron Turnstilles
	· Volunteer staff located in cues to assist and direct patrons. 

· Bag Search by Security Personnel 

· Set up of express lanes for patrons without bags



	GATE B  -

Emergency Vehicle Entrance 

Team Bus Exit
	Manned from XXXX hrs

	Gate C
	Secured and unmanned

	
	

	
	

	SkyGate
	Locked and manned by Security in case of evacuation

	
	

	GATE B 
Members Entry
	Members, Corporate Reserves & Boxes



	GATE B

Administration Entry
	[Name] LOC staff to occupy office. XXXX hrs



	ACCREDITATION ENTRY
Accreditation Centre
	[Named] manned from XXXX hrs

	GATE  X South Gate
Team Bus Entry
	· Teams entrance 

· Teams to de-bus adjacent to rear tunnel entrance 



	GATE 

Media & Photographer Entry
	

	
	

	
	


D.
Access-Full Accreditation attached
(i).
[Name] Stadium Trust Board
	[Name] Stadium Members
	CLUB Members
	

	Dinning 
	Tickets
	

	Suite & Reserve 
	Tickets
	

	[Name] Stand
	Swinger
	

	[Name] Trust Staff
	ID Card
	

	[Name] contractors / [Name]
	ID Card
	

	Catering
	Swinger
	

	
	
	


(ii).
Volunteer Personnel
	Pamphlet sellers / Merchandisers
	Accreditation

general access to all gates
	

	
	
	

	Pre match entertainment
	Accreditation

Gate X to 
	

	Youth Program
	Accreditation

Gate X to Youth Program room


	

	Ticket Booth
	

	Child Under 2 
	

	
	
	


(iii).
Patrons
	Pre-Purchase Tickets
Walk-up Sales
	Ground Tickets - Entry Gate B

Ground Tickets - Entry Gate B 

(Contingency Gate A)


 (iv).
MEDIA 

	Key colours
	All areas
	

	
	Field and tunnel access
	

	
	Field only
	

	
	Media area only
	

	
	Team
	

	
	
	

	
	
	

	Key staff
	Photo ID
	

	
	

	
	
	



(v). [Name] Officials

	LOC

VOC

key colours
	All areas
	

	
	Field and tunnel access
	

	
	Field only
	

	
	Media area only
	

	
	Team
	

	
	
	

	
	
	

	Key staff
	Photo ID
	

	
	

	
	
	


E.
Facility use  [Name] to confirm and add please
	Facility
	Area(s)
	Personnel 
	Hirer

	Main Stand
	Accreditation Centre
	Accreditation Centre
	

	
	Broadcast Compound
	
	

	
	Logistics Compound
	
	

	
	Team Dressing Room 1
	
	

	
	Team Dressing Room 2
	
	

	
	Team Dressing Room 3
	
	

	
	Team Dressing Room 4 
	
	

	
	Referee Dressing Room 1
	
	

	
	Referee Dressing Room 2
	Referee Game 2
	

	
	Doping Control Room
	Doping Control Personnel
	

	
	Medical Room
	Medical Personnel
	

	
	Ball Boys Room
	Ball Boys 
	

	
	Ball Girls Room
	Ball Girls 
	

	
	Stadium Media Centre
	Media 
	

	
	Press Conference Room
	Press 
	

	
	Mixed Zone Area
	Media 
	

	
	Flash Interview Area
	Media
	

	
	Photographers Room
	Photographers 
	

	
	Media Tribune
	Media 
	

	
	VIP Lounge
	VIP’s
	

	
	VIP Tribune
	VIP’s
	

	
	Office
	Office Personnel
	

	
	Technical Office
	Technical Personnel
	

	
	LOC Office
	LOC Office Personnel
	

	
	Workforce Break Area
	Workforce Break Area
	

	
	Youth Programme Room
	Youth Programme 
	

	
	Coaches Box South
	A1 Coaching Staff
	

	
	Coaches Box North
	A2 Coaching staff
	

	
	PA Control Room
	PA Controller
	

	
	TV Commentary Positions
	TV Commentary Positions
	

	
	Radio Commentary Positions
	Commentary Personnel
	

	
	Security Room
	Security Personnel 
	


	FACILITY USAGE (contd.)
	
	


	Facility
	Area(s)
	Function
	Hirer

	Level 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	


F.
Crowd Management
	Hotline

[phone no.]
	Operating from 1700 - 2130 hours

	
	

	Field 
	Security Field Response Team

	
	

	Chilli Bins & Bags
	· [Name] Stadium Policy limits the size of items allowed to be brought into the Park; 350mm high x 300mm deep x 400mm wide.  This will see most chilli bins prevented from being imported.

	
	· Chilli bins complying with the size restriction policy will be allowed to be brought into the Park.

	
	· Stringent searches of both chilli bins & personal belongings will be instigated.

	
	

	Lost Children
	· Gate B


G.
Event Management
	
	

	Commercial
Zone
	[Name] approved Sponsors – location: 
1. [Name]
2. [Name]


	
	

	Program sellers
	Gates A & B entry to Concourse

	
	

	Miscellaneous
	TV Referee  

	
	


H.
Media

	TV coverage
	SKY: 

· LIVE from XXXX (TBC)

	

	Producer > SKY
	

	Production Manager > SKY
	TBA

	Technical Manager > OSB
	TBA

	
	

	

	Accreditation:

	Standard Media pass
	

	On field media pass
	

	

	Camera positions: As advised

	Media Locations

	What
	Where
	Access
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


I.
Traffic – (Refer attached TMP)

	ACC – TARS 

(2 personnel)
	No Stopping restrictions installed prior by [Name] City; Traffic & Roading Services (TARS) and will be enforced from XXX.  This activity to be coordinated with master TMP

	
	

	
	

	
	

	Parking 

	1. On Site
	All car parks open &cleared of ALL unauthorised vehicles – from 1200 hours
All cars to display designated Pass –

Carpark A

Carpark B

Carpark C 

Carpark D 
Day Pass - 

[Name] Stadium Permit – Members Only

	2. Bus Parking
	South Bus Park – Accredited pass



	3. [Name] Reserve 
	Free Parking 500 – 600 cars



	Taxi service
	· Access as directed by security staff 

· Volunteer marshalls to be in location by 2100hrs
· No Taxis to enter any car park entrance until directed

· All taxis controlled through check points


	Illegally Parked Vehicles
	· Illegally parked will be towed

· Traffic Planning Consultants to organise [Name] Towing to be in the vicinity, confirm with TARS




J.
Emergency (Ref; [Name] STADIUM TRUST Emergency procedures plan)

	Event
	Action

	Failure of lights
	Report failure to event control room and technicians will investigate and repair 

	Power failure
	Depending on the severity of the failure, patrons will either be asked to remain until the fault is rectified or asked to leave.  If patrons are required to leave, the activity will be controlled by security and catering staff through event control room.

	Fire
	Report incident and location to event control room.  Depending on severity and location of fire, an immediate evacuation of the affected area or entire stadium will be conducted.  Patrons will be controlled at the evacuation areas by Security staff to ensure that accesses are kept clear for emergency services.

	Medical incident
	Notify event control room and or nearest St Johns medic/security person immediately.  Control the scene as best as possible and wait for the arrival of St Johns.  If you are appropriately trained and confident to do so, provide what assistance you can to the patient.

	Pitch Invasion
	· Designated runners to apprehend restrain and control person(s).

· Person(s) to be removed from field as soon as possible by quickest route possible to Police.

· Police to take control of person(s).

· Field perimeter staff to monitor for additional invasion and maintain perimeter control.

· In case of medical situation, St Johns to provide immediate medical assistance.

	Poor behavior of patrons
	Do not get involved.  Notify nearest security staff and or police, note identity of patron(s), location, and actions and report these to security/police

	Staff shortages
	If there are significant staff shortages in key areas that could be a cause for, or are causing problems, then notify event control room immediately advising of problems.  Example, lack of control staff at important locations in the Park 

	Turf Damage
	If you notice damage to the pitch then notify event control room immediately providing location of damage 

	General damage
	Note location and extent of damage and contact event control room.  If you observe how it happened, provide these details to the event control room.

	Evacuation
	An evacuation maybe partial or full but will be controlled by the event control room utilising catering/security supervisors to organise and control the activity.  The decision to evacuate the Park will be made by the Operations Manager of the [Name] Stadium Trust Board in consultation with the New Zealand Police and Safety consultant. All patrons will be evacuated out of the Park to the area immediately surrounding the Park including streets and car park areas.  Once in the evacuation areas, security staff will ensure that patrons are kept clear of access routes for emergency services.  From here they will be further dispersed.


9.
Administration and Logistics
A.
Dress
All staff to be dressed in appropriate clothing and wearing correct access authentication.  Everyone is responsible for checking those without ID

B.
Emergency staff 
Ensure those required to be wearing emergency waist bags have them on.  Check all equipment in place in the bags.

10.
Command Control

A.   Event Management











B.
Emergency Management 




(i).
In the event of any emergency that necessitates the part or full evacuation of the stadium, [Name] STADIUM TRUST will retain operational control utilising organic resources to effect procedure seeking support from technical experts

(ii).
An assessment of the evacuation will be made and a decision will be taken depending on the reason for the evacuation, which agency is best placed to manage the activity.  In such a case [Name] STADIUM TRUST will act in a support role to the lead agency

11.
Communications
A.
Communications Plan

[Name] STADIUM COMMUNICATIONS PLAN




[image: image1]
B. Contact List

	Group
	Function
	Contact
	Number

	
	Venue Organising Committee

Event Manager
	
	

	VOC/LOC
	Operations Manager
	
	

	
	Head of Security & Safety
	
	

	
	Marketing Manager
	
	

	
	Ticketing
	
	

	
	CEO
	
	

	
	
	
	

	NHST 
	Operations Manager
	
	

	
	Property
	
	

	
	Turf
	
	

	
	Hospitality
	
	

	
	Evacuation
	
	

	
	Communications / PR
	
	

	
	General Manager
	
	

	
	
	
	

	Event
	Control Room


	Security (& Hotline)

St John

NZ Police


	

	
	Front of House
	Scoreboard/Video screen/

ground announcer
	

	
	
	
	

	
	Co-op Taxis
	
	

	
	Super Screen
	
	

	
	Bus Company
	
	

	
	Catering -Venue Manager
	
	

	
	Electric
	
	

	
	Electrix
	
	

	
	Security
	
	

	
	[Name] Cleaning
	
	

	
	Schindler Lifts – CALL OUT
	
	

	
	SKY TV
	
	

	
	Bus parking – if required
	
	

	
	Integrated Traffic Solutions
	
	

	
	[Name] City Council
	
	

	
	Parking OP’s Supervisor
	
	

	
	Parking Operations
	
	

	
	
	
	

	


[Name] Stadium Layout

Catering Retail Outlets Schedule

	Event
	
	 
	 
	 
	 
	 
	 

	Date
	
	 
	 
	 
	 
	 
	 

	Gates open
	
	 
	 
	 
	 
	 
	 

	Kick off
	
	 
	 
	 
	 
	 
	 

	Game ends
	
	 
	 
	 
	 
	 
	 

	Estimated crowd
	
	 
	 
	 
	 
	 
	 

	Outlet #
	Outlet Name/Location
	Outlet Type
	Open
	Open time
	Cashiers
	Total Staff
	 

	 
	 
	 
	1=yes
	 
	 
	 
	 

	
	 
	 
	0=no
	 
	 
	 
	 

	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	 

	EFTPOS/Cash Out
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	 
	 

	Cashiers
	
	 
	 
	 
	 
	 
	 

	Total outlet Staff
	
	 
	 
	 
	 
	 
	 

	Spare Staff
	
	 
	 
	 
	 
	 
	 

	Total Bars open
	
	 
	 
	 
	 
	 
	 

	Total Food open
	
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Total Outlets open
	
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 

	Total EFTPOS
	
	 
	 
	 
	 
	 
	 

	Total tray sales
	
	 
	 
	 
	 
	 
	 

	Total sub contractors
	
	 
	 
	 
	 
	 
	 


Accreditation

Parking restrictions

Variable Action Plan to be put in place in accordance with the TMP and with consultation with [Name] Council

Operations Manager





Back-up - TBC





New Zealand Police


O/C 





Emergency Management – 


TBC





I/C Security –


LOC Safety & Security Officer


Back up – 








Maintenance –                          , Maintenance Manager 


Back up –                                    , Maintenance Staff





Catering–                        , Catering Manager 


Back up – Venue Manager 





Turf –                                      , Turf Manager  


Back up – TBA, Assistant Turf Manager, 





OSH – 


Back up – NZ OSH Service





[Name] VOC –, Area Manager


Back up – 





Protocol & Functions Director–[Name] LOC


Back up – 





Event Control


Evacuation





Fire Service


Fire


Earth quake


Damage





St John


Medical





Police


IED


Criminal Disturbance











[Name] Safety & Security Manager





Ph: 


Strategic Channel 1








Bus Control


[Name] LOC


Volunteer


Ph: 


New Line Channel 2





First Security


Independent Net





St Johns


Independent Net	





Action Traffic





Ph:


 Net








NZ Police


Independent Net





Ticket Master





Ph: 


Strategic Monitored Net





Protocol & Functions





Ph: 


Strategic Monitored net





[Name] LOC, VOC and Event Team


Strategic Monitored Net





Venue Managers





Ph: 


Strategic Channel 1





EMERGENCY CHANNEL 5


Strategic, [Name] Safety & Security & [Name] Management and response team





Strategic Corporate Security VIP management


Strategic Channel 4





Field Response Team Strategic Channel 3





External Strategic Operations Carparking and validation


Strategic Channel 2





Internal Security


Gates and Stand


Strategic Channel 1





Event Control Room


Ph: 


Strategic Channel 1





Security Manager





Ph: 


Strategic Channel 1








Operations Manager





[Name] Stadium Trust


Ph: 























Logistics – [Name] LOC Logistics Manager


Back up – 








