Leadership Trainer Evaluation

Name Date

Performing
Competencies Well

Is organized & prepared (arrives 1 hour before start of session)
Begins the session on time

Follows training flow & design as outlined in the Leader Guide
Speaks at an appropriate pace

Utilizes slides and workbooks effectively to aid learning
Facilitates group activities to maximize learning and involvement
Uses questioning to involve participants and draw out ideas
Provides positive reinforcement to encourage participant involvement
Clearly explains concepts and activity instructions

Wraps up each topic by reinforcing key learning points and value
Recognizes and attends to individual differences

Explains complex ideas so they can be easily understood

Sells the benefits of using skills and concepts to increase learner buy-in

Personal Characteristics*
Responsiveness
Enthusiasm/High energy
Appropriate Humor
Sincerity/Honesty

Flexibility

Tolerance

Notes

Needs
Improvement

*Journal of Vocational and Technical Education, Distinguishing Characteristics among Exemplary
Trainers in Business and Industry, 1996. Objective: to describe using behavioural and attitudinal terms,

the characteristics that differentiate exemplary instructors from average instructors.
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Personal Characteristics*
Responsiveness

The exemplary trainers not only demonstrated a concern for the mechanics of training but also a concern
for the participants. Throughout their descriptions of critical incidents, exemplary trainers demonstrated
their responsiveness by expressing interest in the individual learner, by listening, by accommodating
individual differences, by establishing a rapport with participants, and by using relaxed mannerism during
training. Becoming involved with the participants is apparently an important reason the exemplary trainer
excels in the profession. The exemplary trainers described situations where they were receptive to
comments and questions and were eager to promote and generate pertinent discussion. The exemplary
trainers described situations where they chose pertinent questions based on the dynamics of the group to
which they were presenting. Exemplary trainers appear to know when it is important to generate and
engage in pertinent discussion. They also appear to know when and how to appropriately end a
discussion. The descriptions of critical incidents provided by average instructors did not exhibit this high
level of responsiveness to student interests and needs. The descriptions portrayed a much more
mechanistic approach to instruction with emphasis placed on, and an apparent sense of pride in,
accomplishing the instructional task at hand despite constraints such as limited amount of time and
different backgrounds and characteristics of students.

Enthusiasm/High Energy

The exemplary trainers described incidents that revealed enthusiasm not only during the training event
but prior to training and in most aspects of their work. The exemplary trainers described optimism towards
training projects. Twenty-two of the 27 exemplary trainers interviewed described activities associated with
formally planning ahead for future projects. The exemplary trainers described cases where they used the
actual training setting as a means to improve future training. During the critical incidents described, most
exemplary trainers described time-consuming activities that require a high energy level. Most of the
exemplary trainers described intentionally creating an up-beat climate for the participants. Paramount for
exemplary trainers was their overall ability to prepare for the training event. Exemplary trainers described
placing emphasis on having a thorough knowledge of the training content prior to conducting the training.
Exemplary trainers were willing to commit time to educating themselves to become fully competent to
deliver a training program. Less than one-third of the exemplary trainers were subject matter experts in
the field(s) for which they provide training prior to assuming the role of trainer. The majority of the
exemplary trainers indicated that they became experts on the content of the training while working in the
training department. Both average and exemplary trainers focused on the importance of knowing the
material in-depth prior to conducting the training. Many reported that they conduct needs assessments
and prepare detailed lesson plans prior to training. However, the extent to which the average instructors
provided specific examples of behavior that demonstrated genuine enthusiasm for conducting training
was far less than their exemplary counterparts.

Humor

Twenty-two exemplary trainers described themselves as having a sense of humor. Most cited efforts to
make the training fun for participants. The exemplary trainers cited many cases where they poked fun at
themselves during training. Almost all exemplary trainers spoke of incorporating humor in conjunction with
personal, real life stories and examples during training to relax the trainees and create an open
environment. By contrast, the critical incidents described by average instructors rarely included reference
to use of humor in the classroom.
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Sincerity/Honesty

Exemplary trainers described reasons for and actions which demonstrated a true interest in delivering the
training to the best of their ability. Several exemplary trainers demonstrated the importance of
establishing a clear sense of direction during training to reduce participant anxiety. Several spoke of
taking every participant question seriously. A number of incidents described by exemplary trainers dealt
with not pretending to have answers to questions when they did not and providing honest feedback on
performance. The average instructors provided much less description of specific actions that
demonstrated sincerity and honesty.

Flexibility

Regardless of the amount of preparation prior to the training event, the exemplary trainers described
incidents where they recognized the need to adjust, alter, or eliminate material during the training, based
on the unique needs of the participants. Exemplary trainers described how they may eliminate less
pertinent material to meet a time constraint. Most of the exemplary trainers specifically cited incidents
where they instantaneously adjusted the content of instruction to accommodate participants' unique
needs. Exemplary trainers in this study described the ability to diverge from prescribed material, alter or
eliminate less pertinent material, and explore new areas outside the outlined course material. Over half of
the average trainers reported using questioning but were less likely to probe or generate lengthy
discussion not previously outlined in the training curriculum. On the contrary, the majority of exemplary
trainers were less likely to be concerned with losing control of the classroom training. They described
situations where they stimulated pertinent discussion and determined the appropriate time to revert to the
outlined course material. Almost all of the exemplary trainers reported that they regularly diverge from
prescribed training material once the training commences. Pertinent discussion was seen by exemplary
trainers to exemplify a successful training event.

Tolerance

Exemplary trainers described situations where they thought it was important to maintain a positive attitude
and tolerate disruptions during training. The majority of negative critical incidents described by average
trainers dealt with situations where the trainer became angry or frustrated during training and therefore
lost composure during the training event. The exemplary trainers rarely described critical incidents where
that occurred. By contrast, the exemplary trainers described situations where they did not take participant
criticism as a personal attack. Conflict resolution in a positive and professional manner was described by
many exemplary trainers. Related to tolerance, many exemplary trainers described incidents where they
were willing and able to accommodate different learning styles.
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