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27 Apr 07

MEMORANDUM FOR XXX TRG/CC

FROM:  3XX TRS/CC

SUBJECT:  Administrative Demotion of SSgt First M. Last, XXX-XX-XXXX

1.  I recommend that SSgt First M. Last be administratively demoted to the rank of Senior Airman for failing to fulfill NCO responsibilities.  The authority for my recommendation is    AFI 36-2503, paragraph 3.3.  The specific reasons for the proposed administrative demotion on which the recommendation is based are contained in attachment 1, notification memorandum,             23 Apr 07.   

2.  SSgt XXXXX sought counsel, provided a written response, and waived his right to a personal hearing.  In SSgt XXXXXX written response he cited he has been struggling with the disease of alcoholism throughout his Air Force career.  He stated he has hopes that with the treatment he is now receiving he will remain a productive member in the Air Force.  SSgt XXXXX also asked that a decision on his demotion be postponed until such time that he has been found guilty or innocent by the civilian court system.  He concluded his response by providing information about his accomplishments in the Air Force. 

3.  In making my recommendation, I have considered SSgt XXXXXX response.  Although SSgt XXXXX has not yet been found guilty by a civilian court, the indisputable facts are that SSgt XXXXX has been pulled over on two separate occasions, since January 2007, for driving erratically after admittedly consuming several alcoholic beverages.  On both occasions breath analysis was conducted; he blew a 0.19 on 27 Jan 07 and a 0.15 and 0.16 on 28 Mar 07.  Following his arrest on 27 Jan 07 he was referred to the ADAPT clinic, where he was evaluated on 12 Feb 07 and found to be non-diagnostic for an alcohol problem.  He also attended an 8-hour substance abuse awareness seminar on 26 Feb 07.  This, in addition to the counseling and reprimands he received, did not deter him from again driving after consuming alcohol.  Following his arrest on 28 Mar 07, SSgt XXXXX admitted, to the ADAPT staff, he had previously lied during his evaluation.  Now that SSgt XXXXXXX faces demotion he readily acknowledges his alcoholism in the hopes it will mitigate the fact that he made irresponsible choices.  I believe this further indicates the necessity of his administrative demotion.  According to AFI 36-2618, The Enlisted Force Structure, paragraph 4.1.2.3 and 4.1.2.3.1, NCOs have the responsibility to be mentally ready to accomplish the mission.  If having problems dealing with issues, such as substance abuse, they must consult their supervisory chain or appropriate referral agencies and take positive steps to resolve these issues.  When SSgt XXXXXX had an opportunity to do this, initially, not only did he resist, he was dishonest with the ADAPT personnel, as they later learned when he was referred the second time.  

4.   SSgt XXXXXX, in his response, indicates he has been a stellar Airman.  A review of his EPRs supports this claim.  However, he has displayed a pattern of misconduct that indicates he is not prepared to fulfill the responsibilities of an NCO.  Shortly after he returned from his deployment, in October 2006, he abused the use of his government travel card.  A letter of reprimand and UIF initiation did not have improve his conduct, as he subsequently received two more LORs for the incidents described in paragraph 2 of this memorandum.  

5.  In conclusion I request that you administratively demote SSgt XXXXXX to Senior Airman.  







FIRST M. LAST, Lt Col, USAF







Commander




